March 6, 2014

To: Wachusett Regional School District Committee
Lance Harris, Chair Matthew Lindberg
Robert Imber, Vice-chair James Mason
Scott Brown Robert McCarthy
Lisa Call Kenneth Mills
William Clute Tiffany Ralli
Thomas Curran Robert Remillard
Matthew Ehrenworth Barbara Renzoni
Stacey Jackson Erik Scheinfeldt
Julianne Kelley Christina Smith
Deidre Kosky Margaret Watson

Charles Witkes

Sarah LaMountain
From: Darryll McCall, Ed.D., Superintendent of School;@

SUBIJECT: Superintendent’s Report

Posting

As earlier reported, Chair Harris moved the date of the Annual Budget Hearing in order to give
the public ample time to provide input before the Committee votes on the FY15 budget. The
Annual Budget Hearing will be on Monday, March 10™. Notice of this public hearing was in The
Landmark’s February 27" edition (attachment 1).

Attached is the updated posting of School Committee, subcommittee, and SEPAC meetings for
March, April and May (attachment 2). Please be reminded that this month the two regular
meetings are back to back (March 10" and March 17™). Also, keep in mind that in April the two
regular meetings will be the first Monday of the month (April 7) and the fourth Monday of the
month (April 28"). Now that we know the dates of the Annual Towns Meetings, I think it is safe
to schedule the May meetings (Organizational and regular) of the School Committee (attachment
3). Following past practice, the meetings in May will be the Wednesday following the last
Annual Town Meeting (Holden’s meeting is on May 19") and the annual town elections (all
scheduled for Monday, May 12"). The meeting in May has been posted for Wednesday, May
21, at 7:00 PM.

Chair Harris has scheduled a meeting of the Collaborative Budget Task Force (previously
referred to as the Revenue Sharing Task Force) to be held Tuesday evening, March 11", in the
Curriculum Center at the District Central Office (attachment 4). Last year participants on this
task force agreed that the work conducted was important and should continue this year.
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The meeting of the Business/Finance Subcommittee that had been scheduled for March 12" has
been postponed due to District administrators meeting with Sterling town officials that evening.
Our meeting in Sterling on the 12" will be the last of the five meetings Director Carlson, Director
Scanion, and I have had with Member Town officials in the last two weeks. I feel these meetings
have been cordial, informative, and productive. I believe both sides would agree that working
together toward one goal is what all interested parties are looking to accomplish. I very much
appreciate the warm receptions we have received and I look forward to working alongside
officials from all five towns.

Remote Participation

Following passage of Policy 1610.1 (Remote Participation) at our meeting on February 24", we
are working on implementing this new method for members to participate in meetings if unable
to attend in person. Members should be reminded of two things: (1) a member participating
remotely does not impact a quorum; “a quorum of the body......shall be physically present at the
meeting location;” (2) permissible reasons for remote participation are: (a) personal illness; (b)
personal disability; (c) emergency; (d) military service; (e) geographic distance. Attached is a
copy of 940 CMR 29.00 OPEN MEETINGS (attachment 5). Remote participation is addressed
in section 29.10. At Chair Harris’ request, 940 CMR 29.10 has been shared with the chairs of the
five standing subcommittees.

As you may know, a new sound/recording system is being provided by HCTV (Holden
Community Television) and this new equipment will be used for recording School Committee
meetings. We are very grateful to HCTV for this valuable upgrade, and we are waiting for the
equipment to be set up and readied for use. We’ve been advised (unofficially) that installation of
this equipment might begin on March 7", but that is not a firm plan. We have placed an order for
a conference room speaker phone. Having both the new sound/recording system and the
conference room speaker phone should make remote participation possible. As soon as the new
equipment is available for use, I believe we will be able to accommodate members’ participation
remotely. Trying to facilitate remote participation using the audio-video equipment currently
available would most likely prove to be inadequate. I will keep Chair Harris and the Committee
informed about the installation status of the new equipment.

Annual Budget Hearing and FY 15 Budget Narrative

I have prepared the FY 15 Budget Narrative cutlining and explaining the budget that will be
before the School Committee for approval on March 17" and will then be presented at the
Annual Town Meetings in May (attachment 6). We have worked long and hard to develop a
fiscally and financially responsible budget, that should serve our students and staff well, while
keeping in mind the needs and expectations of the Member Towns. The FY15 budget isa 1.4%
increase over the FY 14 budget which is the same as the increase from FY13 to FY 14,

Joint Resolution

I have received emails from both Senator Brewer’s office and Senator Flanagan in response to
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the February 14™ memorandum I sent to our area legislators requesting that the Senate and the
House encourage an early release of state budget numbers to assist districts and towns as they
plan their FY'15 budgets (attachment 7).

NEASC Visit

Please be reminded that Wachusett Regional High School will host an accreditation visiting team
from the New England Association of Schools & Colleges beginning Sunday, March 9™
(attachment 8). Opening remarks are scheduled to start at 1:00 PM Sunday afternoon and the
time set aside for NEASC representatives to meet with members of the School Committee is
from 3:15 - 4:00 PM, after which there will be a reception. School Committee members are
invited to participate in Sunday’s events, with particular importance being placed on the forty-
five minute time period set aside specifically for School Committee member input. For planning
purposes, if you have not done so already, please let us know one way or the other if you plan to
join us on Sunday, March 9", especially at 3:15 PM. School Committee members will meet with
the NEASC team in the Media Center at WRHS.

Just as a little “prep work” for you in advance of meeting with the NEASC team, I thought I
would share a few samples of the types of questions members of other school committees have
been asked by other accreditation teams. These are only examples, and the examples are from
Standard 3 (Instruction). There are six other standards, but we are not privy to the sort of
questions that may be asked under the other standards.

1. How do you determine whether or not all students - from the most self sufficient to the
most needy - are receiving appropriate instruction?

2. How is technology being used to support instruction in the district?
3. How does the committee support instructional improvements at the school?
NEASC Standards for Accreditation are listed below:

Standard 1: Core Values, Beliefs, and Learning Expectations
Standard 2: Curriculum

Standard 3: Instruction

Standard 4: Assessment of and for Student Learning
Standard 5: School Culture and Leadership

Standard 6: School Resources for Learning

Standard 7: Community Resources for Learning

Audit by State Auditor’s Office

John McKeon and Frank Flaminio, the auditors from the state, continue to be present at the
Central Office and plan to be here the better part of next week. From the conversations I have
had with Mr. McKeon and Mr. Flaminio, they will be making some recommendations
concerning financial items,
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Visit by Secretary of Education Matthew Malone

Secretary of Education Matthew Malone is still planning to visit TPS the end of the month, but
the date of his visit has been changed to Thursday, March 27", I am looking forward to meeting
with Secretary Malone again and I am honored he will be visiting our STEAM school.

Special Olympics

As hard as it is to believe, March 20" is fast approaching - and that is the date for Wachusett’s
first annual Special Olympics event to be held at Wachusett Regional High School on the 20"
from 10:00 AM - 12:30 PM (attachment 9). As I write this Report, there are 102 registered
participants ready to compete and staff and volunteers ready to officiate. I am so very happy to
know that our students will be able to participate in these activities within our school district this
year.

Massachusetts New Superintendents Induction Program

I have received information from DESE Commissioner Mitchell Chester and MASS Executive
Director Tom Scott about the new superintendent orientation program scheduled to begin this
coming summer (attachment 10). This program will assist me as I begin my first full year as
superintendent and in the creation of goals associated with my evaluation.

Mountview Building Committee

The end of last week I went to the Holden Town Hall to be officially sworn in as a member of the
Mountview Building Committee (attachment 11). 1look forward to participating on this
committee as the building project moves forward.

Roof on ECC Building

In March we will be issuing a bid to repair the roof and soffits on the Early Childhood Center
building. 1t is anticipated the work will start shortly after the last day of school and the project
will take between three and fours weeks to complete. Noise and activity generated by this
project will make it difficult for summer programs to be held in the ECC; therefore, we are
seeking alternative space to house the ECC summer programs, at least for the period of time
when the roof replacement is being done. I will keep the Committee informed as these plans are
made.

Treasurer’s Update

Treasurer Dunbar has submitted the Treasurer’s Update and Cash Reconciliation for December
2013. As had been requested, Treasurer Dunbar’s reports can be found in Google as separate
attachments, and as separate links in my cover email.

Executive Staff Reports
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Director of Human Resources Jeff Carlson’s Report to the Superintendent, dated March 6, 2014
(attachment A).

Subcommittee Minutes

Minutes of subcommittee and ad hoc committee meetings, which have been approved by those
committees, are included with this report.

¢ Minutes of the January 6, 2014 meeting of the Facilities & Security Subcommittee
(Subcommittee Minutes attachment 1)

s Minutes of the January 22, 2014 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes attachment 2)

e Minutes of the February 3, 2014 meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes attachment 3)

o Minutes of the February 4, 2014 meeting of the Business/Finance Subcommittee
{Subcommittee Minutes attachment 4)

¢ Minutes of the February 10, 2014 meeting of the Education Subcommittee
{Subcommittee Minutes attachment 5)

e Minutes of the February 11, 2014 meeting of the Facilities & Security (Subcommittee
Minutes attachment 6)

Subcommittee and Ad Hoc Committee Chairs are reminded that all minutes of subcommittees/ad
hoc committees, once approved by those subcommittees/ad hoc committees, should be forwarded
to my office for inclusion in my reports to the School Committee.

Amended/Adopted Policies

Recently adopted or amended policies have been posted on the District website and have been
shared with Member Towns and our schools. A copy of the policies and the updated Table of
Contents are provided as separate attachments.

District News

Attached you will find the latest edition of District News (District News I).

Should you have any questions, please contact me at your convenience.

cc:  Executive Staff
DM:rlp
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WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Agenda

Annual Budget Hearing

Monday, March 10, 2014
7:00 PM

Media Center
Wachusett Regional High School, Holden

Call to Order
Presentation of the Proposed FY15 Appropriation
Public Hearing

Adjournment
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WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Agenda
Regular Meeting #1251

Monday, March 10, 2014
7:00 PM

Media Center
Wachusett Regional High School, Holden

Public Hearing

Secretary’s Report

A.

Approval of 1250"™ Regular Meeting Minutes of the Wachusett
Regional School District Committee held on February 24, 2014 —
enclosed

Treasurer’s Report/Financial Statements

Committee Reports

A

B.

Chair’s Opening Remarks
Student Representatives (Nate Birnbaum, Jon O’Brien)

Management Subcommittee (L. Harris, Chair, R. Imber, Vice-chair, S.
Jackson, J. Mason, K. Mills, E. Scheinfeldt, M. Watson)

Education Subcommittee (R. Imber, Chair, M. Watson, Vice-chair, L.
Call, R. Remillard, C. Smith)

Business/Finance Subcommittee (E. Scheinfeldt, Chair, W. Clute,
Vice-chair, J. Kelley, S. LaMountain, J. Mason, R. McCarthy, B.
Renzoni, C. Smith, C. Wilkes)

Legal Affairs Subcommittee (K. Mills, Chair, M. Lindberg, Vice-
chair, S. Brown, M. Ehrenworth, J. Kelley)

Facilities and Security Subcommittee (J. Mason, Chair, M.
Ehrenworth, Vice-chair, W. Clute, M. Lindberg, R. McCarthy, R.
Remiliard)

Audit Advisory Board (J. Kelley, Chair, T. Ralli)

Ad-Hoc Subcommittees

1. Superintendent Screening Subcommittee



Wachusett Regional School District Committee
March 10, 2014 DRAFT Agenda
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VL

VIL

VIII.

KX.

L. Building Committees
1. Mountview Building Committee (M. Watson)
2. Green Repair School Building Committee

K. School Council Reports:
Central Tree Middle School (J. Kelley), Chocksett Middle School (8.
LaMountain), Davis Hill Elementary School (C. Smith), Dawson
Elementary School (D. Kosky), Glenwood Elementary School (R.
Remillard), Houghton Elementary School (L. Call), Mayo Elementary
School (T. Curran), Mountview Middle School (M. Watson), Naquag
Elementary School (M. Ehrenworth), Paxton Center School (W.
Clute), Thomas Prince School (R. Imber/M. Lindberg), Wachusett
Regional High School (K. Mills), Special Education Parent Advisory
Council (S. Jackson), Early Childhood Center (J. Mason)

Superintendent’s Report

A. Discussion of Report

B. Recommendations Requiring Action by the School Committee

Public Hearing

Unfinished Business

Motion: The Wachusett Regional School District shall not participate in
school choice for the 2014-2015 school year.

New Business

Adjournment

If you cannot sttend the March 10" Wachusett Regional School District Commitiee meeting. please contact Rebecca Petersen at
(508) 829-1670 Ex1. 230.



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
DRAFT Minutes
Regular Meeting #1250 Monday, February 24, 2014
Media Center
Wachusett Regional High School
1401 Main Street, Holden

Committee Members Present:

Lance Harris, Chair Matthew Lindberg
Robert Imber, Vice-chair James Mason
Scott Brown Robert McCarthy
Lisa Call Kenneth Mills
William Clute Tiffany Ralili
Thomas Curran Robert Remillard
Matthew Ehrenworth Barbara Renzoni
Stacey Jackson Erik Scheinfeldt
Julianne Kelley Margaret Watson
Deidre Kosky Charles Witkes

Sarah LaMountain (7:05 PM)

Committee Members Absent:
Christina Smith

Administration Present:
Darryll McCall, Superintendent
Joseph Scanlon, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Nate Birnbaum Jon O’Brien

Others present, who desired to be recorded as present (see attached Attendance Sheet —
attachment 1).

Chair Harris called the regular meeting of the School Committee to order at 7:03 PM.
Members were provided with a revised meeting agenda (attachment 2)

L Public Hearing
There were no members of the public who wished to address the School Committee.

II. Secretary’s Report



Wachusett Regional School District Committee DRAFT Minutes
February 24, 2014
Page 2

A. Approval of the 1249® Regular Meeting Minutes of the Wachusett Regional
School District Committee held on February 10, 2014

Motion: To approve the 1249" regular meeting minutes of the Wachusett
Regional School District Committee held on February 10, 2014

(T. Curran)

(K. Mills)

The minutes were approved by consensus, with Members Brown, Clute,
Ehrenworth, Kelley, McCarthy, and Ralli abstaining.

HI.  Treasurer’'s Report/Financial Statements

Chair Harris reminded the Committee that if there were questions regarding the
Director of Business and Finance’s report that Members should contact the
Superintendent; if there were questions regarding the Treasurer’s Report, Members
should contact the Business/Finance Subcommittee Chair.

IV.  Committee Reports
A Chair’s Opening Remarks

Chair Harris opened his remarks by updating the Committee on the condition
of a WRHS senior who had been involved in a car accident recently.

Member Mason reported on the passing of long time Mountaineer mascot
Everett Walter Mason,

7:05 PM Member LaMountain returned to the table.

Looking ahead to Member Town elections in May, Chair Harris asked
members whose terms expire in May 2014 to keep their towns and the School
Committee Chair apprised as to their plans to seek re-election.

Chair Harris is hopeful that the School Committee will be able to address the
motion on the School Committee agenda, under Unfinished Business, dealing
with school choice at the March 10, 2014 School Committee meeting,

Chair Harris explained District administration will make a preliminary budget
presentation at this meeting, that the Annual Budget Hearing will be held on
March 10, 2014, and the full School Committee will vote on the FY'15 budget
at the regular meeting on March 17, 2014.

Chair Harris introduced Davis Hill Elementary School Principal Mark
Aucoin, who addressed the School Committee and spoke to a
PowerPoint presentation titled Working as one - How professional
development has helped to transform Davis Hill Elementary School
into a TEAM (attachment 3). At the conclusion of Mr. Aucoin’s
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address, members were given the opportunity to ask questions, Mr.
Aucoin left the meeting at the end of the Q&A session.

Chair Harris explained that Superintendent McCall, Director Carlson, and
Director Scanlon would be presenting the preliminary FY 15 budget. Chair
Harris asked that members hold questions until the conclusion of the
presentation. Chair Harris also noted that he would limit the presentation and
the questions and answer period to sixty minutes. Because of this planned one
hour presentation, Chair Harris polled members to find out if there would be
any objection to allowing the Student Representatives to make their reports
before the start of the budget presentation. No members objected to this
modification of the agenda.

7:35 PM Member Brown left the table.

B.

Student Representatives (Nate Birnbaum, Jon O’Brien)

Student Representative Nate Birnbaum reported that Model U.N. would be
traveling to San Francisco the week of March 3, 2014. Student Representative
Jon O’Brien reported on a recent student debate.

7:38 PM Member Brown returned to the table.

Preliminary FY15 Budget Presentation

Directors Carlson and Scanlon approached the podium, while Superintendent
McCall showed and spoke to the PowerPoint presentation (attachment 4).
Members were provided with the FY15 Appropriations PRELIMINARY
BUDGET 2-24-14 and the FY15 Assessments PRELIMINARY BUDGET 2-
24-14 (attachments 5 & 6). At the conclusion of the budget presentation,
Chair Harris asked members to list their question topics in order for him to
organize the Q & A session. Many members had questions about the
information presented.

8:25 PM Member Witkes left the table.

Questions continued.

8:27 PM Member Witkes returned to the table.

Discussion about the FY 15 preliminary budget continued.

8:41 PM Student Representative O’Brien left the meeting.

C.

Questions, answers, and discussion of the preliminary budget concluded.

Management Subcommittee (L. Harris, Chair, R. Imber, Vice-chair, S.
Jackson, J. Mason, K. Mills, E. Scheinfeldt, M. Watson)
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Chair Harris reported the Management Subcommittee has not met since the
last School Committee meeting.

1. Draft Policy — 1610.1 Policy Relating to School Committee
Operation Remote Participation — second reading

Motion: To approve the second reading of 1610.1 Policy Relating to
School Committee Operation Remote Participation, waiving the
reading.

(R. Imber)

(M. Watson)

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Lisa Call
William Clute
Thomas Curran
Matthew Ehrenworth
Stacey Jackson
Julianne Kelley
Deidre Kosky
Sarah LaMountain
Matthew Lindberg
James Mason
Robert McCarthy
Kenneth Mills
Tiffany Ralli
Robert Remillard
Barbara Renzonti
Erik Scheinfeldt
Margaret Watson
Charles Witkes

Opposed:
None

The motion passed unanimously.

Education Subcommittee (R. Imber, Chair, M. Watson, Vice-chair, L. Call, R.
Remillard, C. Smith)

Education Subcommittee Chair Imber reported on the meeting of the
Education Subcommittee which took place just before this regular School
Committee meeting. Subcommittee Chair Imber reported the subcommittee is
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working on development of a school choice policy. Subcommittee Chair
Imber reminded the full Committee that a visiting team from NEASC (New
England Association of Schools & Colleges) will be at WRHS March 9 — 12,
2014, and that time will be set aside for members of the visiting team to meet
with members of the School Committee.

The Education Subcommittee will meet next on March 10, 2014 at 5:15 PM.

Business/Finance Subcommittee (E. Scheinfeldt, Chair, W. Clute, Vice-chair,
J. Kelley, S. LaMountain, J. Mason, R. McCarthy, B. Renzoni, C. Smith, C.
Witkes)

Business/Finance Subcommittee Chair Scheinfeldt reported on meetings of
the Business/Finance Subcommittee held February 12, 2014 and February 24,
2014. Subcommittee Chair Scheinfeldt expects the Business/Finance
Subcommittee will meet some time before the next regular School Committee
meeting on March 10™,

Legal Affairs Subcommittee (K. Mills, Chair, M. Lindberg, Vice-chair, S.
Brown, M. Ehrenworth, J. Kelley)

SubcomTittee Chair Mills reported this subcommittee will meet next on
March 5".

I. Draft Policy — 3911 Policy Relating to Education Standardized
Testing — second reading

Motion: To approve the second reading of 3911 Policy Relating to
Education Standardized Testing, waiving the reading.

(K. Mills)

(S. Brown)

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Lisa Call
William Clute
Thomas Curran
Matthew Ehrenworth
Stacey Jackson
Julianne Kelley
Deidre Kosky
Sarah LaMountain
Matthew Lindberg
James Mason
Robert McCarthy
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Kenneth Mills
Tiffany Ralli
Robert Remillard
Barbara Renzoni
Erik Scheinfeldt
Margaret Watson
Charles Witkes

Opposed:
None

The motion passed unanimously.

G. Facilities & Security Subcommittee (J. Mason, Chair, M. Ehrenworth, Vice-
chair, W. Clute, M. Lindberg, R. McCarthy, R. Remillard)

Subcommittee Chair Mason reported on the February 11° 2014 meeting of this
subcommittee and told that the next meeting of this subcommittee will be
February 25 2014 at 7:00 PM.

H. Audit Advisory Board (J. Kelley, Chair, T. Ralli)

AAB Chair Kelley reported a meeting has been scheduled for Wednesday,
March 19, 2014 at 7:00 PM.

L Ad Hoc Subcommittees
1. Superintendent Screening Subcommittee
Chair Harris will schedule a final meeting of this ad hoc subcommittee, to
approve meeting minutes, after which the subcommittee will be
discharged.
J. Building Committees
1. Mountview Building Committee (M. Watson)
Member Watson reported on the February 11, 2014 meeting of the
Mountview Building Committee. She reported the Building Committee
will meet next on March 18, 2014,
2. Green Repair School Building Committee
No report was made.

8:52 PM Member Clute left the table.

K. School Council Reports:
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Central Tree Middle School (J. Kelley), Chocksett Middle School (S.
LaMountain), Davis Hill Elementary School (C, Smith), Dawson
Elementary School (D. Kosky), Glenwood Elementary School (R,
Remillard), Houghton Elementary School (L. Call), Mayo Elementary
School (T. Curran), Mountview Middle School (M. Watson), Naquag
Elementary School (M. Ehrenworth), Paxton Center School (W,
Clute), Thomas Prince School (R. Imber/M. Lindberg), Wachusett
Regional High School (K. Milis), Special Education Parent Advisory
Council (S. Jackson), Early Childhood Center (J. Mason)

Dawson Elementary School — Member Kosky
Naquag Elementary School — Member Ehrenworth
8:57 PM Member Clute returned to the table.
Mountview Middle School - Member Watson
VL. Superintendent’s Report
A. Discussion of Report

At Member Jackson’s inquiry, Superintendent McCall and Director Scanlon
gave an update on the audit being performed by the State Auditor’s Office.
Member Kelley had a question about insurance information contained in
Director Scanlon’s report.

B. Recommendations Requiring Action by the School Committee

1. To approve the appropriation of Massachusetts School
Building Authority funds in the amount of $296,736 to the
Town of Holden for reimbursement for Mountview Middle
School

Motion: To approve the appropriation of Massachusetts
School Building Authority funds in the amount of $296,736 to
the Town of Holden for reimbursement for Mountview Middle
School

(M. Watson)

(R. McCarthy)

Yote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Lisa Call
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VIL

VIIL

William Clute
Thomas Curran
Matthew Ehrenworth
Stacey Jackson
Julianne Kelley
Deidre Kosky
Sarah LaMountain
Matthew Lindberg
James Mason
Robert McCarthy
Kenneth Mills
Tiffany Ralli
Robert Remillard
Barbara Renzoni
Erik Scheinfeldt
Margaret Watson
Charles Witkes

Opposed:
None

The motion passed unanimously,
Public Hearing
No members of the public wished to address the School Committee.
New Business
There was no new business brought before the School Committee.
Unfinished Business

Motion: The Wachusett Regional School District shall not participate in school
choice for the 2014-2015 school year.

Adjournment

Motion: To adjourn.

(R. McCarthy)
(R. Remillard)
Vote:
In favor:
Lance Harris
Robert Imber

Scott Brown
Lisa Call
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William Clute
Thomas Curran
Matthew Ehrenworth
Stacey Jackson
Julianne Kelley
Deidre Kosky
Sarah LaMountain
Matthew Lindberg
James Mason
Robert McCarthy
Kenneth Milis
Tiffany Ralli
Robert Remillard
Barbara Renzoni
Erik Scheinfeldt
Margaret Watson
Charles Witkes

Opposed:
None

The motion passed unanimously.
The meeting adjourned at 9:04 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DMrip
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WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, February 24, 2014

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, February 24, 2014

THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO'NOT
WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN
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HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Revised Agenda
Regular Meeting #1250

Monday, February 24, 2014
7:00 PM

Media Center
Wachusett Regional High School, Holden

Public Hearing

Secretary’s Report

A.

Approval of 1249™ Regular Meeting Minutes of the Wachusett
Regional School District Committee held on February 10, 2014 —
enclosed

Treasurer’s Report/Financial Statements

Committee Reports

A.

Chair’s Opening Remarks

Presentation to the School Committee — Mark Aucoin, Principal, Davis
Hill Elementary School Working as one - How professional
development has helped to transform Davis Hill Elementary School
into a TEAM

Presentation to the School Committee ~ FY15 Preliminary Budget
Student Representatives (Nate Birnbaum, Jon O’Brien)

Management Subcommittee (L. Harris, Chair, R. Imber, Vice-chair, S.
Jackson, J. Mason, K. Milis, E. Scheinfeldt, M. Watson)

1. Draft Policy - 1610.1 Policy Relating to School Committee

Operation Remote Participation — second reading

Education Subcommittee (R. Imber, Chair, M. Watson, Vice-chair, L.
Call, R. Remillard, C. Smith)

Business/Finance Subcommittee (E. Scheinfeldt, Chair, W, Clute,
Vice-chair, J. Kelley, S. LaMountain, J. Mason, R. McCarthy, B.
Renzoni, C. Smith, C. Wilkes)

Legal Affairs Subcommittee (K. Mills, Chair, M. Lindberg, Vice-
chair, S. Brown, M. Ehrenworth, J. Kelley)
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2. Draft Policy — 3911 Policy Relating to Education Standardized
Testing — second reading

G. Facilities and Security Subcommittee (J. Mason, Chair, M.
Ehrenworth, Vice-chair, W. Clute, M. Lindberg, R. McCarthy, R.
Remillard)

H. Audit Advisory Board (J. Kelley, Chair, T. Ralli)

L Ad-Hoc Subcommittees
1. Superintendent Screening Subcommittee

1. Building Committees
1. Mountview Building Committee (M. Watson)
2. Green Repair School Building Committee

K. School Council Reports:
Central Tree Middle School (J. Kelley), Chocksett Middle School (S.
LaMountain), Davis Hill Elementary School (C. Smith), Dawson
Elementary School (D. Kosky), Glenwood Elementary School (R.
Remillard), Houghton Elementary School (L. Call), Mayo Elementary
School (T. Curran), Mountview Middle School (M. Watson), Naquag
Elementary School (M. Ehrenworth), Paxton Center School (W.
Clute), Thomas Prince School (R. Imber/M. Lindberg), Wachusett
Regional High School (K. Mills), Special Education Parent Advisory
Council (S. Jackson), Early Childhood Center (J. Mason)

V. Superintendent’s Report

A, Discussion of Report
B. Recommendations Requiring Action by the School Committee
L. To approve the appropriation of Massachusetts School

Building Authority funds in the amount of $296,736 to the
Town of Holden for reimbursement for Mountview Middle
School

VI.  Public Hearing

VII.  Unfinished Business

Motion: The Wachusett Regional School District shall not participate in
school choice for the 2014-2015 school year.
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VIII. New Business

IX.  Adjournment

If you cannot attend the February 24" Wachusett Regional Schoo! District Commitiee meeting, please contact Rebecca Petersen
at (508) 829-1670 Ext. 230
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GOWISHILL LLEMINTARY SCHOO!
rafussional Developimng

THE COMMON NEEDS OF ALL SCHOOLS




We All are Adapting to Changing PD Needs

Weall work to maintain the elements of good instruction, while at
the same time we are always seeking and incotputaling new
methads of teaching with PD thal matches those methods

* We keep in mind thay we should never stay status-quo

* Working with unlons and contracls sometimes gels in the way

o Members will have one duty free period of not less than 45
minutes each workday, unless the site is unable to schedule
that, then the members will have a total of 470 minutes of o
duty free prep time per ten consecutive workdays that shoutd
be as congruent as possible with Junch times....

¢ _Keeping safety first a priorily in our ever changing world,

L]

P}, A Bond That Holds Us All Tagether

* Weseek in have Professienal Develnpment at both the Distriet and
Schnol Level bund with each other.

* District Needs = Schiool Needs = Teacher's Needs

* Teacher Needs = School Needs = District Needs

o Data may vary pernss the Distriel fur various reasons such as:
= Expericnce level of stafl
= Special Programs
*  Ecumontics of eacl region of the District

s Tf}cn Linguagesnd-consistoncy.

‘WhereDavis Hill was seven years ago...

b e e Tl
Ne differentlation with alk students Increase in differentiation in all
placed Into tsolated grouping/ classrooms. Reader's Workshep
inconsistent model

understanding/inconsistent use of
data ta Infarm Instruction

Workshop model and great classroom
Basal readers inise in all roams for libraties in use throughout the
all types of stidents building.

Foundation and focts on the 8
practices frum the Comman Core
cambined with how students tearmn
math

Math by the honk page by pags




e e,

_nnd}.y«:l;l_.pp |

|— The beginnings of a social | Teachess tained In Responyive
emotienal curticulum that Classroor as well as Second Step,
specifically includes special | | and setting the bar higher for howto
education and English Language teach children who come not
] Learners knowing English,

Greatly Inereased eapacity to move

Minimal working technulngy forwast ‘;?:ﬁ:;:p?:‘ centuty

Searching for better ways 1o hecome
pastners with all vtakeholders

An and ina Distdet of many |
. =

® Weall uurl. very h.:rd as principals o dwclnp cnmmmrlcnlmn with '
all stakeholders regarding PD in the District through our:

o School Council

PTA

Principal's Coffee

Curriculum and Cabinet Mectings
+ Curriculum Nights

LRI + B s |

District Professional Development

* In the context of so many changes over the last seven years,
mintaining guality professional developroent is erucial |

* Research and data supports this

* It is common sense...... Tax accountant....,

* St become energized by guality PP |

* Schools need 1o make some choices that fit their necds also |




A Disconnect with Parcnt/ Teacher Survey
Questions Related to District PD

Most of our surveys indicate a desire from parents 10
reduee the amount of half days.

This is mosthy due to child care, but also a lack of
knowledge of the PD that has taken place.

Teachers by nature of the eraft thes practice, almest always
prefer to be with their students.

How to get better buy in from bath teachers and parents is
the question 1 struggle with

HAVING FUN..VS..HAVING I'UN WITH
MEANING
How times are changing

for the better!!

Spughetti Suppers Kindety sfien Buddics... Field Days.— ..
s Hill's Family Menic., . Mavis Hill's Family Open House in
August........, Targcted b the curnicalum as well as fun fold

s, . Uneleritasling aur I3
Girde 5. Culraral
Minte Nights # Davis FRIL ... £ unity Reading Days,.
. Plays. ... Food Pantry Moathiy
Callegticns, ........School Spinit Days....... Scheul Starm. ...

enees,... Ferny Beach expericno for

s : A easieg et : iy
_.':..__ll.nmcuurkll;lnhfn:,grmlu&mumﬁu: e ==S0FE .
WEARE ONE DISTRICT AND ONE SCIHOOL
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Wachusett Regional School District

FY 2015 Preliminary Budget
February 24, 2014

bw9) Core Mission

Our mission is to provide excellence
in teaching, learning, and social
development so that all students can
realize their highest potential as
responsible and productive citizens.




m Budget Goals

m Enroliment

m FY15 Appropriations
m FY15 Assessments
m Budget Calendar

i@g Administration Budget Goals

1) Increase the number of Level | schools

2) Enhance technology resources and
opportunities in all schools

3) Align curriculum to the Common Core

4) Increase Professional Development
opportunities for teachers

5) Promote safety, health and well being of all
students




@ School Committee Priorities

1) Instructional Support to include items such
as K-8 math series and textbooks

2) Investments in technology infrastructure

and equipment to enhance student
learning

3) Smaller class sizes

Enrollment




@ Historical District Enrollment

7600

40 9 i
7428 2
7383
7400 —= <
7158
7208
7260 ,/”’
7085
8933 6597
7000 b
6800

a o R - S SV Y
T P R Sl AP AR Nt

Source: DESE October 16l Reparts

FY 2015 Appropriation




Salaries

ko Fraup H eiciope Budge 5 Butdage: ] [
WREA Teachars $34,820,807.54 | $3544532093 | 536,168,805.00, $723,484.07 20%
WAA Adminisiators | 82,400,404.79 | | $2.488,068.23 || Sz e0t72s00| | Sit27serr| | 45w
WRNA Nurses §722 326 80 5789,895.00 $813,008.80 $13,113.00 1.6%
SEIU ABA FA's | se0s06484 | §1,688,222.49 || &t B33 zezii0; $185,069.61 8.0%
Teamster Aides $3,147,03495 |  $3,255,226.98 'I 5$120,845.92 7%
AFSCME Clericals $980,674.03 /$995,364.74. $50,805.85 5.1%
AFSCME Custodial $2,339,029.33 |  $2,453.407.85 {536 062.43) -15%
COF AdminPrincipals $2,004,152.83 $2,118,082.15 (358,121.15) 2%
Unreprasenied $1,529,134.14 | s1589716.02 | $1,682,154.00 $122,437.18 7.8%
Total Salariss $40,554,620.25 | s80,787,215.19 |1 351,99188512] $1,208,420.93 2.4%
Less Non-GF Salaries ($1.412,702.58) | (51024826 14) | 7 ($1,365,548.00) [§241,021 88) 21.4%
Nel GF Salories $48,139,926.67 |  $49,682,689.05 || 1$50,826,097:12; $963,408.07 1.9%
Stipends $278,533.00 $27972200 | $285316.00 §5,594.00 2.0%
Substittes §749,331.00 $570,151.00 || ¥ 5179,170.89 4%
Summer SPED Services $129.154 .00 $140,000.00 £0.00 0.0%
Total Stipends $1,158,018.00 $889,873.00 | £184,77399 18.7%
Total Salaries $49,297,330.67 | $50,652,562.05 | $51,800744.11|  $1,148,18206 20%

WREA Teachers 2.60
WAA Administrators 000
WRNA Nurses 0.00
SEIUABA PA's 10.00
Teamster Aldes 000
AFSCME Clericals . 0,00
AFSCME Custodial . ~ sas0 | 0.00
COF Admin/Principals 000 |7 K| oo
Unrepresanted _46-£ . %05 0.00
TomlFTE | earas _ 280
{Grants & Revolving Funds) -26.83 " 2958

[Net GFFTE 920,63




f@ Benefits & Insurance

Heallh Active | $7,765539 | $7.031,869| $7.984617 | $8,860328
Healtn Relied | $1818,072 | 51819072 | sta10.072 | 52,030,846,
Health Town s155208| s179.375| s179375 | s207,305
Medicare | sesz7e7|. ss7e22|  seresee |l
Unemployment $39,749 $76,875 $76.875

5675711
$211,574 | 10.4%
$27,030 | 13.5%
$32607 | 4.6%
$11,813| 13.3%

WorkersComp | $258541|  s3ti2ee |  satiose | issarzer|  steese| s0%

General Liabifty |  $239.666 | $245650|  $245,659 szsa,mi $13020 | 50%

Retiremant s1a13722| $1328376 | 1320376 |1 sTa0drr)|  s7e401| san

Other Benelits $171,348 $164,398 $164,398 $173,111 $8,713 5.0%

Total $12,420,571 | $12,736,235 | $12,768,983 | 1$13,863,251/]  $1,074,268 | 7.6%
=

Benefits & Insurance Chargebacks

= The “net” total of this appropriation is lowered due to
charge-backs of benefits to Grants and Revolving Funds

Total Benefits & Insurance  $13,863,251

Charge-back to School Choice ($1,200,000)
Charge-back to Cafeteria ($250,000)
Charge-back to Kindergarden {$100,000)
Charge-back to Grants ($£52,000)
($1,602,000)

Net Benefits & Insurance $12,261,251

EY14 Rev. FY15 Prop. 15v14 Diff$ 15vs14 Difl %
$12,788,983 $12,261,251 ($527,732) 41%




e 5

Instructional Supplies Equip. & Tech.

= General Supplies adds $135,106 for WREA Prof. Dev.

m Technology Infrastructure (wireless) and Instructional
Materials (Elementary Math Program) will be purchased
using available FY14 funds

m SPED Contracted Services

150 14 pitt s it

Genaral Supply $359,256 $606,101 $449,254 $158,569 | 353%
Technology $751,795 $801,327 $758,786 $60,703 8.0%
Instruct. Matl's, £90,398 $147,447 $99,390 $38,370 38.6%
Services $537,615 $617,408 $637,581 $31,879 5.0%
Total $1,738,064 | $2,172,284 | $1,945011 $289,521 | 14.9%

Operations and Maintenance

» Custodial budgets return to FY11 level

» Heating fuel oil tanks will be filled prior to the end of FY14

« Maintenance budget increase will be used to fix
numerous repair issues in all schools

Faviais | o)
$52571 |  30.9%
$54710|  48%
sa2d27 | 3%
$15785 |  4.1%

$137,363 45.8%

$199,646

| stoaspes | st1azess|l staszses
Utilities s1.033573| 1,054,384 | $1,046,368
Grounds 5385543 $393,306 | s3s44ia [T
Maintenance $410,774 $419,045 $2099,835 7,19
Total | $3050835| s$3,112266| $3,097,128 'a-'“"f"lf"' 38!

Custodial $1085,705 $173,628

Heating $1,025241

$292,857 9.6%




Pupil Services

= Support of non-instructional programs; nurses, athletics
(expenses not charged to athletic revolving funds),
student activities (i.e. graduations, etc.)

a Other Expenses include Student Insurance and School
Committee Contracted Services

S Enaaa | [Fviaong || Fridne. | [

f1svaapittsif oi s |

Health Services s4040]  sae0as|  see3nt |

Athletics sie570| s100008| s10s643|  stor7esf  saass| 20%
Student Activitles s6200|  $6,826 saaar || $172| 20%
Other Expenses s6200]  s8915| 521228 $21,661 $433| 20%
Total s70010| s151,900 |  s161,620 Eﬁﬁéjﬂ'ﬁ $3,208 20%

» Tuition budget reflects FY15 student program needs

a Special Education Tuition budget is net of chargebacks
to Circuit Breaker and IDEA Grant

Cescipion || YA {F1i¥ | e [ARARH < visois vt
Tuiion Public | $483045| $s61.775| s561.775 s47.9042) | -B.5%
Tuition Private | $880,002 | $1,169,454 | $1,111,860
Tuition Collab. $312,638 $426,734 $426,734 ;
Total $1,676,585 | $2,167,964 | 52,100,360 || $1.924,48

{591,892) | -8.3%

{$36.067) -B8.5%

($175,901) | -8.4%







