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April 23. 2015

To: JVachusett Regional School District Committee
Lance Harris, Chair Deidre Kosky
Robert Imber. Vice-chair Sarah LaMountain
Scott Brown Robert McCarthy
Thomas Curran Kenneth Mills
Michael Dennis Steve Porter
Matthew Ehrenworth Robert Remillard
Timothy Ethier Barbara Renzoni
Harriet Fradellos Erik Scheinfeldt
Susan Hitchcock Christina Smith
Stacey Jackson Charles Witkes
Julianne Kelley

From: Darryll McCall, Ed.D., Superintendent

SUBJECT: Superintendent’s Report

I will be out of the office on vacation Wednesday - Friday, April 22 -24; therefore, this Report is
being prepared in advance of my heading off to vacation. I will be back at my desk on Monday,
April 27th, and will see you at Monday evening’s meetings.

School Committee Roster and Posting

At the April 16, 2015 meeting of the Princeton Selectboard. Brian Ruttle’s resignation as a
member of the School Committee was accepted by the town (attachment 1). I thank Mr. Ruttle
for his willingness to “step up to the plate” when Princeton had a vacant seat and he was elected
as a write-in candidate in May 2014. Chair Harris acknowledged Mr. Ruffle’s resignation and
thanked him for his services (attachment 2).

Attached are the updated School Committee roster and subcommittee assignments (attachments 3
&4).

Attached is the updated posting of School Committee, subcommittee, and SEPAC meetings for
April and May (attachment 5). Please be reminded that Chair Harris has scheduled a special

.lefTerson School
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School Committee meeting on Wednesday, May 6111, and the Organizational Meeting followed by
the regular May School Committee meeting has been posted for Wednesday, May 20th

Shortly after Monday’s meeting is convened, the School Committee will meet in executive
session to be updated on ongoing contract negotiations. The Legal Affairs Subcommittee will
meet in executive session at 6:00 PM Monday evening, to discuss strategies for negotiations.
Municipal Representative Lavigne has been invited to both executive sessions (attachment 6).

Annual Town Meetijws

I plan to be present at four of the five Annual Town Meetings (both Paxton and Sterling will be
meeting on Monday, May 4th, so I will attend the Paxton meeting and Director Scanlon will
represent the District at the Sterling meeting). I have informed each of the Town Moderators
about District representation at the meetings (attachment 7).

In the past, a School Committee representative from each town has volunteered to represent the
Committee at their town’s Annual Town Meeting. If you would be willing to represent the
School Committee at one of the May Town Meetings, please let us know.

For your information I’ve attached a listing of the dates, times, and locations of the upcoming
Town Meetings (attachment 8).

Revised FY16 BudQet

The House numbers were issued on April 15, 2015 and Regional Transportation Aid was
increased from 61% reimbursement to 65%. This increased aid coupled with lower costs of both
the Regular and Special Education transportation contracts will result in the Transportation
Assessment to the towns being decreased by a total of ($643,674). However, there was also an
increase in the Charter School tuition-out expenses combined with a decrease in Charter School
aid so the Operational Assessment will increase by a total of $51,872. Overall the total
assessments to the towns have decreased and the District is proposing a revised FY16 budget of
$83,797,672 which is a 3.2% increase over the current year (attachment 9).

Superintendent’s Updated Entry Plan and Evaluation Process

Last Wednesday (April 15th) I provided members with a copy of my Evaluation Narrative, with
attachments, to assist the Committee when preparing my annual evaluation. Chair Harris sent
out the evaluation tool on Tuesday of this week. I have attached both the Evaluation Narrative,
with attachments, and evaluation tool as part of the record (attachments 10 & 11). Chair Harris
will speak with the Committee about the timeline and process when we meet on Monday
evening. The special meeting of the School Committee scheduled for Wednesday, May 6hh1, has
been scheduled to address my evaluation.

Director of Business and Finance Contract

Joe Scanlon’s contract expires June 30, 2015. The Business/Finance Subcommittee has met
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twice to review and discuss Director Scanlon’s contract and at the subcommittee’s meeting on
April l5 it voted to recommend to the fill School Committee a three year contract for Director
Scanlon (attachment 12). Approval of this contract is on the agenda for Monday’s meeting.

FY16 Budget Reduction/Transportation Contracts

Director Scanlon approached AA Transportation Co., Inc. about considering an adjustment to the
current per day bus rates for transporting students to and from school, and to also discuss
extending the current transportation contract, rolling the “optional extension” years into a new
contract which would be for the period FY16 - FY19 (July 1,2015 - June 30, 2019). Ron
Emenwein. President of AA Transportation, was open to both discussions and, thanks to Director
Scanlon’s efforts, the cost of transporting our students for the next four school years can be
reduced by extending the current contract/entering into a new four contract with AA
Transportation Co., Inc. (attachment 13). Please see Director Scanlon’s report for additional
details about these recent negotiations.

Leominster Credit Union

Director Scanlon spoke with Attorney Bartulis about school districts banking with credit unions,
and Attorney Bartulis concurred with the opinion we received from Gary Blau, Tax Counsel of
the Bureau of Municipal Finance Law. lam recommending that Director Scanlon commence
with proposals for a replacement for LCU for FY16.

Principal Search Process

The deadline for applications for the Dawson Elementary School principal position is Friday,
April 24th Once that deadline has passed, the applications will be reviewed and preliminary
interviews by the Search Committee will be scheduled. I will keep the Committee apprised as
this search moves fonvard.

Full-day Kindergarten

As you know, full-day kindergarten has been a topic of discussion in our District for many years
and I feel that we need to seriously consider the viability of fill-day kindergarten. As I have
mentioned in the past, both classroom space issues and start up costs have prevented us from
seriously considering this as an option. I will be working with the Holden Pupil Population
Study Task Force over the next several months to look at the space issues associated with the
Holden elementary schools, which in turn may assist us in how we consider full-day kindergarten
spaces in the three Holden elementary schools and the entire WRSD. We will also be reviewing
the possibility of applying for a full-day kindergarten grant provided through DESE as a means
of eventually gaining the necessary finds to adequately support a fill day program.

Holden Pupil Population Study Task Force

The first meeting of the task force named to begin reviewing the increasing student population in
Holden took place on Tuesday, April 14th• Fourteen members of the public (parents and
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community volunteers) and District administration met to review and discuss the increasing
student population in Holden and to begin the process of addressing issues that are resulting from
the increased number of students, specifically at the elementary level.

The next meeting of this task force has been scheduled for Thursday. May 14th•

Mountview Middle School

At Monday’s meeting the Committee will be asked to approve the appropriation of
Massachusetts School Building Authority firnds to the Town of Holden in connection with the
Mountview Middle School project (attachment 14).

Following the Committee’s vote on April 13, 2015, we provided MSBA with Certification of
Legal Counsel prepared for the District by Attorney Stonberg (attachment 15).

Principal Monthly Reports

This month principals were given the opportunity to report on a topic of their choice (attachment
16).

Conflict of Interest Trainirnz

Please be reminded that all municipal employees (including members of the School Committee)
are required by law to complete the online Conflict of Interest training, and should provide
evidence of completion of this online training to the Central Office for the records (attachment
17). We can then provide copies of the training receipts to each of the Town Clerk’s offices for
their records. On file, we have up-to-date Certificates of Completion from a few members, but,
according to our records, most members completed the training in 2013 and need to complete the
online training again this year. Also attached is a Summary of the Conflict of Interest Law for
Municipal employees (attachment 18).

The website to access the online training is vww.rnai.aovIcthics. Click on the “Public Education
and Communications Division” link on the left margin of the main page. Scroll down and click
on the “Online Training Program” heading.

Treasurer’s Update

Treasurer Dunbar has submitted the Treasurer’s Updates and Cash Reconciliations for February
2015. Treasurer Dunbar’s reports can be found in Google as separate attachments, and as
separate links in my cover email.

Executive Staff Reports

Director of Business and Finance Scanlon’s Report to the Superintendent, dated April 22 2015
(attachment A).
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Subcommittee Minutes

Minutes of subcommittee and ad hoc committee meetings, which have been approved by those
committees, are included with this report.

• Minutes of the March 11, 2015 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes attachment 1)

• Minutes of the March 11, 2015 executive session of the Business/Finance Subcommittee
(Subcommittee Minutes attachment 2)

• Minutes of the March 23, 2015 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes attachment 3)

• Minutes of the March 30, 2015 meeting of the Education Subcommittee (Subcommittee
Minutes attachment 4)

• Minutes of the April 2, 2015 (Part I) meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes attachment 5)

• Minutes of the April 2, 2015 (Part II) meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes attachment 6)

• Minutes of the April 6, 2015 meeting of the Legal Affairs Subcommittee (Subcommittee
Minutes attachment 7)

• Minutes of the April 15, 2015 meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes attachment 8)

Superintendent’s Correspondence

• Correspondence to Municipal Representative Robert Lavigne, dated April 15. 2015
(Superintendent’s Correspondence 1)

• Correspondence to Sterling Seiectboard Chair Brian Patacchiola. dated April 16, 2015
(Superintendent’s Correspondence 2)

• Correspondence to DESE Commissioner Mitchell Chester, dated April 14, 2015
(Superintendent’s Correspondence 3)

Policies

Attached you will find the updated Series 7000 Table of Contents and two recently
amended/adopted School Committee poiicies (7124 Security of the School Facility; 7156
Emergency Response Plan. At the April 13, 2015 meeting, the Committee voted to delete Policy
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7158.1 Bomb Threats.

These policies can also be found on the District website. The policies have been sent
electronically to the Member Towi,s, school principals, and District administration (attachment
19).

Should you have any questions, please contact me at your convenience.

cc: Executive Staff
DM rip



WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN + PAXTON + PRINCETON• RUTLAND+ STERLING

Agenda

Regular Meeting #1270

Monday, April 27, 2015
7:00 PM

Media Center
Wachusett Regional High School, Holden

Public Hearing

II. Chair’s Opening Remarks

Ill. Student Representatives’ Reports (Linnea Budd, Liam Fritsche)

IV. Executive Session to discuss strategy for contract negotiations with all
bargaining units (SEIU Local 888 — ABA Program Assistants, Teamsters
Union Local 170 (paraprofessionals), Wachusett Cafeteria Association,
Wachusect Administrators’ Association, AFSCME, Council 93, Local 2885 —

Custodial Employees, AFSCME, Council 93, Local 2885 — Clerical
Employees, Wachusett Regional Nurses Association, Wachusett Regional
Education Association), to reconvene in public session

V. Discussion of the Superintendent’s Self-Evaluation Narrative

VI. Superintendent’s Report

A. Discussion of Report

B. Recommendations Requiring Action by the School Committee

1. Motion: To approve the revised FY16 Appropriation of
$83,797,672

2. Motion: To transfer $1,466.00 from the Salaries, Substitutes &
Stipend appropriation to the Pupil Services appropriation for the
purchase of athletic supplies

3. Motion: To charge employee related expenses for Medicare,
Unemployment, Workers Compensation, Life Insurance and
Health Insurance to the Kindergarten revolving funds by location
in the total amount of $42,397.20, and to credit the applicable
General Fund budgetary expense accounts in the total amount of
($42,397.20)

4. Motion: To charge athletic-related expenses for equipment and
rentals to the Wachusett Regional High School Athletic revolving



Wachuseti Regional School DisLrict Committee
April 27. 2015 Agenda
Page 2

fund in the total amount of $70,314.46, and to credit the applicable
General Fund budgetary expense accounts in the total amount of
($70,314.46)

5. Motion: To approve the appropriation of Massachusetts School
Building Authority funds in the amount of $720,937. to the Town
of Holden for reimbursement for Mountview Middle School

VII. Unfinished Business

VIII. Secretary’s Report

A. Approval of 1269th Regular Meeting Minutes of the Wachuseti
Regional School District Committee held on April 13, 2015— enclosed

IX. Treasurer’s Report/Financial Statements

X. Committee Reports

A. Management Subcommittee (L. Harris, Chair, R. Imber. Vice-chair,
K. Mills, B. Renzoni, E. Scheinfeldt)

B. Education Subcommittee (R. Imber, Chair, C. Smith, Vice-chair, T.
Ethier, Harriet Fradellos, R. Remillard)

C. Business/Finance Subcommittee (B. Renzoni, Chair, M. Dennis, Vice-
chair, S. Jackson, C. Witkes)

I. Motion: To approve the contract with Director of Business and
Finance Joseph Scanlon for the period July 1, 2015 — June 30,
2018

D. Legal Affairs Subcommittee (K. Mills, Chair, S. Brown. Vice-chair,
M. Ehrenworth, S. Hitchcock, J. Kelley)

E. Facilities & Security Subcommittee (E. Scheinfeldt, Chair, R.
McCarthy, Vice-chair, T. Curran, S. LaMountain, S. Porter)

F. Audit Advisory Board (J. Kelley, Chair)

U. Collaborative Budget Task Force (S. Jackson, Chair, R. Imber, S.
Hitchcock, J. Kelley, B. Renzoni)

H. Ad Hoc Subcommittees

I. Ad Hoc Subcommittee to Review Evaluation and Hiring Policy (K.
Mills, Chair, R. Remillard, Vice-chair, S. Brown, M. Ehrenworth,
C. Smith)

I. Building Committees
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April 27. 2015 Agenda
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1. Mountview Building Committee

J. School Council Reports:

Central Tree Middle School (TBD), Chocksett Middle School (S.
LaMountain), Davis Hill Elementary School (C. Smith), Dawson
Elementary School (D. Kosky), Glenwood Elementary School (TBD),
Houghton Elementary School (TBD), Mayo Elementary School (T.
Curran), Mountview Middle School (S. Brown), Naquag Elementary
School (M. Ehrenworth). Paxton Center School (TBD), Thomas Prince
School (R. Imber), Wachusett Regional High School (E. Scheinfeldt),
Special Education Parent Advisory Council (Stacey Jackson). Early
Childhood Center (TBD)

XI. Public Hearing

XII. New Business

XIII. Adjournment

liven cannot allend he ApdI 27th \Vachusclt Regional School Disldcl ColniniliLt meeling. please contact Rebecca Peicrsen at
(508) 829-1670 E,t. 230



Attachment I
April 23, 2015

Finalicial Services
Brian M. Rattle
Wealth Manager

5Y*
4/3/2015

Re: School Committee

To Whom It May Concern, due to health reasons I cannot continue on the school committee.

Please accept this letter of resignation.

Sincerely, —

APR 132015

U Uk APR 132015
Princetor T

Town CL

II ParkAvemie, P.O. Box 15127. Worcester. MA 01615.0127 • Tel (508) 762-3841 • Fix (528) 5l-05G2
Securities oliered thiougli LPL Financial • Member FINRA/SJPC brian.ruide@lpI.cunt



Attachment 2
April 23, 2015

WA CHUSEJT REGIONAL SCHOOL DISTRICT COMMI7TEE
Lance Harris, Chair

1745 Main Street
Jefferson, MA 01522

April 2!. 2015

Mr. Brian Ruttle
19 Allen Hill Road
Princeton, MA 01541

Dear l\lr. Ruttle:

The Wachusett Regional School District Committee has been notified of your resignation
from the Committee, effective April 16, 2015. On behalf of the School Committee, I
thank you for serving, representing the Town of Princeton.

I wish you the best.

Sincerely,

Lance Harris, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Ed.D., Superintendent of Schools
Robert Reed, Interim Town Administrator, Town of Princeton

LHrlp



Attachment 3
Ari1’3 O15WACHUSETr REGIONAL DISTRICT SCHOOL COMMITtEE F —

May 2014— May 2015

Name Term Expires Home Address & Phone

Scott 13-own 2017 28 Orchard Road
Flolden 01520
(50$) 789-0711
scott hrown@wrsd.net

Thomas Cumin 2016 68! NIal den Street
Ilolden 0152t)
(508) 829-8810
(774) 232-3800
thomas curran@wrsd.net

Michael Dennis 2017 15 Cypress Circle
1-lolden 01520
(978) 853-1278
michael dennis@wrsd.net

Matthew Ehrenworth 2016 10 Carly Circle
Rutland 01543
(508) 886-2574
matthew ehrenwonh@wrsdnet

Timothy Ethicr 2015 309 Hauler Drive
Holden 01520
(508) 873-6603
timothy ethier@wrsd.net

Harriet Fradellos 2015 I Mount View Drive
Paxton 01612
(78!) 626-0110
harriet_fradellos@wrsd.net

Lance Harris 2016 93 Redstone Hill Road
Sterling 01564
(978) 852-7282
lance hanis@wrsd.net

Susan Hitchcock 2015 6 Squareshire Road
Sterling 0)564
(978) 670-0786
Susan hiichcock@ rsd.net

Robert lmher 2015 I Clearings Way
Princeton 01541
(978) 464-2344
robert imher@wrsd.net

Stacey Jackson 2017 182 Flagler Drive
Holden 01520
(508) 829-8061
slacev jackson @wrsd.net

Julianne Kelley 2015 5 Marjode Lane
Rutland. MA 01513
iulianne kelley@wrsdnet

Deidre Kosky 2015 820 Salisbury Sired
Holden 01520
(508) 829-2527
deidre kosky@’wrsdoet

rIp 4/2 1/20 15



VACHUSETT REGIONAL DISTRICT SCHOOL COMMIflEE
May 2014— May 2015

Name Term Expires Home Address & Phone

Sarah LaMountain 2015 30 Kilbum Road
Sterling 01564
(978) 422-6707
sarah Iamounlain@wTsd.net

Robert McCarthy 2017 28 Quinapoxet Street
P0 Box 163
JetThrson 01522
(508) 353-8485
robert mccarthy@ wrsd.net

Kenneth Mills 2016 22 Flagler Drive
HoIden 01520
(774) 230-47t2
kenneih miIIs(ö’vrsd.net

Steve Porter 2017 32 Luke Shore Drive.
Sterling 01564
(978) 365-6780
Steve porter@wrsd.net

Robert Remillard 2015 18 Jackson Avenue
Rulland 01543
(50$) 886-7983
robert remillard@wrsd.net

Barbara Renzoni 2017 26 Lincoln Circle
Paxton 01612
(508) 799-5227
barbara renzoni@wrsd.net

Erik Scheinfeldi 2015 69 Sherwood Drive
Holden 01520
(50$) 494-5009
erik seheinleldt@wrsd.net

Christina Son h 2016 362 Sterling Road
JelkrsLIn 01522
(508) 468-7920
chrisuna smithSC@wrsd.nel

Charles Wilkes 2016 19 Jackson Avenue
Rutland 01543
(508) 886-0075
(508) 898-5602
(508) 948-5463
charles witkes@wrsd.net

rip 4/2 /20 15



W
ac

hu
se

tt
R

eg
io

na
l

S
ch

oo
l

D
is

tr
ic

t
C

om
m

it
te

e
S

ub
co

m
m

it
te

e
A

ss
ig

nm
en

ts
20

14
-2

01
5

B
us

in
es

sI
F

in
an

ce
B

ar
ba

ra
R

en
zo

ni
,

C
ha

ir
M

ic
ha

el
D

en
ni

s,
V

ic
e-

ch
ai

r
S

ta
ce

y
Ja

ck
so

n
C

ha
rl

es
W

it
ke

s

E
d
u

ca
ti

o
n

R
ob

er
t

Im
be

r,
C

ha
ir

C
hr

is
ti

na
S

m
it

h,
V

ic
e-

ch
ai

r
H

ar
ri

et
F

ra
de

ll
os

T
im

ot
hy

E
th

ie
r

R
ob

er
t

R
em

il
la

rd

F
ac

il
it

ie
s

&
S

ec
ur

it
y

E
ri

k
S

ch
ei

nf
el

dt
,

C
ha

ir
R

ob
er

t
M

cC
ar

th
y,

V
ic

e-
ch

ai
r

T
ho

m
as

C
ur

ra
n

Sa
ra

h
L

aM
ou

nt
ai

n
St

ev
e

P
or

te
r

L
eg

al
A

ff
ai

rs
K

en
ne

th
M

ill
s,

C
ha

ir
S

co
tt

B
ro

w
n,

V
ic

e-
ch

ai
r

M
at

th
ew

E
hr

en
w

or
th

S
us

an
H

it
ch

co
ck

Ju
li

an
ne

K
ef

le
y

M
an

ag
em

en
t

L
an

ce
H

ar
ri

s,
C

ha
ir

R
ob

er
t

Im
be

r,
V

ic
e-

ch
ai

r
K

en
ne

th
M

ill
s

B
ar

ba
ra

R
en

zo
ni

E
ri

k
S

ch
ei

nf
el

dt

W
R

SD
B

y-
L

aw
s

sp
ec

if
y

th
e

C
ha

ir
of

th
e

Sc
ho

ol
C

om
m

it
te

e
is

an
ex

-o
ff

ic
io

m
em

be
r

of
al

l
st

an
di

ng
sn

hc
om

m
it

le
cs

.

A
ud

it
A

dv
is

or
y

B
oa

rd
Ju

li
an

ne
K

el
le

y,
C

ha
ir

T
B

A

A
d

H
oc

S
ub

co
m

m
it

te
e

to
R

ev
ie

w
E

v
al

u
at

io
n

an
d

H
ir

in
g

P
ol

ic
y

K
en

ne
th

M
il

ls
,

C
ha

ir
R

ob
er

t
R

em
il

la
rd

,
V

ic
e-

ch
ai

r
S

co
tt

B
ro

w
n

C
hr

is
ti

na
S

m
it

h
M

at
th

ew
E

hr
en

w
or

th

C
ol

la
bo

ra
ti

ve
B

ud
ge

t
T

as
k

F
or

ce
R

ob
er

t
Tm

be
r

Su
sa

n
H

it
ch

co
ck

St
ac

ey
Ja

ck
so

n,
C

ha
ir

Ju
li

an
ne

K
el

le
y

B
ar

ba
ra

R
en

zo
ni

S
ch

oo
l

C
ou

nc
il

L
ia

is
on

s
C

en
tr

al
T

re
e

M
id

dl
e

Sc
ho

ol
C

ho
ck

se
tt

M
id

dl
e

Sc
ho

ol
—

Sa
ra

h
L

aM
ou

nt
ai

n
D

av
is

H
ill

E
le

m
en

ta
ry

Sc
ho

ol
—

C
hr

is
ti

na
S

m
it

h
D

aw
so

n
E

le
m

en
ta

ry
Sc

ho
ol

—
D

ei
dr

e
K

os
ky

G
le

nw
oo

d
E

le
m

en
ta

ry
Sc

ho
ol

H
ou

gh
to

n
E

le
m

en
ta

ry
Sc

ho
ol

M
ay

o
E

le
m

en
ta

ry
Sc

ho
ol

—
T

ho
m

as
C

ur
ra

n

M
ou

nt
vi

ew
M

id
dl

e
Sc

ho
ol

—
S

co
tt

B
ro

w
n

N
aq

ua
g

E
le

m
en

ta
ry

Sc
ho

ol
—

M
at

th
ew

E
hr

en
w

or
th

Pa
xt

on
C

en
te

r
Sc

ho
ol

T
ho

m
as

P
ri

nc
e

Sc
ho

ol
—

R
ob

er
t

Im
be

r
W

R
H

S
—

E
ri

k
S

ch
ei

nf
el

dt
Sp

ec
ia

l
E

d.
P

ar
en

t
A

dv
is

or
y

C
ou

nc
il

—
S

ta
ce

y
Ja

ck
so

n
E

C
C

(.
3

1%
-i

(
M

4/
2

1/
20

15



PLEASE POST
Attachment 55

4/23/2015
Page 1 of4

Education SuI,committee

Monday, April 27, 2015
6:110 p.m.

Media Center
Vachusett Regional High School

1401 Main Street, Holden
AGENDA:
I Cull to Order
II. Approval of Minutes of April 13,201$ Meeting
III. Field Trip Procedures
IV. Draft Policy 6619 I’olicy Relating to Pupil Services Life Threateinug .4tlergies
V. Policy 3323 Policy Relating In Education Home Assignments
VI. Old Business
VII. New Business
VIII. Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also he brought up for discussion to the
extent permitted by law

Legal Affairs Subcommittee

Monday, April 27, 2015
6:00 p.m.

Media Center
Wachusett Regional High School

1401 Main Street, Holden
AGENI)A:
I Cull to Order
II. Executive Session to discuss strategy for contract negotrntmns with all bargaining units (SEW Local 111tH

— ABA program Assistants, Teamsters Union Local 170 (paraprofessionals), Wachusett Cafeteria
Association, Wael,usett Adnünktrators’ Association, AFSCME, Council 93, Local 21185— Custodial
Employees, AFSCME, Council 93, Local 2885 — Clerical Employees, Wuchusett Regional Nurses
Association. Wachusett Regional Education Association), not to reconvene in public session

Ill. Adjoornment
The above agenda items are thimse reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact he discussed and other items not listed may also he brought up for discussion to the
ext nit permitted by law

Vachusett Regional School District Conm,ittee

Monday, April 27, 2015
7:01) p.m.

Media Center
Wacl,usett Regional High School

1401 Main Street, Ilolden
AGENI)A:
Public Hearing
Chair’s Opening Renmrks
Studeni Representatives’ Reports
Executive Session to discuss stralegy for contract negotiations with all bargaining units (SELL! Local 81111—

ABA program Assistants, Tearuslers Union Local 170 (puraprofessionals), W’acltusett Cafeteria Association,
Wacliusett Administrators’ Assi,eiatiot,, AFSCME. Council 93, Local 2885 — Custodial Employees,
AFSCME, Council 93, Local 2885 — Clerical Employees, lVachusett Regional Nurses Association,
lVachusett Regional Education Asociation), to reconvene in public session

Discussion of the Superintendent’s SclfEvaluatiott Narrative
Superintendent’s Report

• Discussion of Report
• Recommendations Requiring Action by the School Committee

I. Motion: TI) approve the revised FY16 Appropriation of $143,797,672
2. Motion: To transfer $1,466.00 from the Salaries, Suhstitutes & Stipend appropriation to the

Pupil Services appropriation for the purchase of athletic supplies.
3. Motion: To charge ensployee related expenses for Medicare, Unemployment, Workers

Compensation, Life Insurance and Healtlt Insurance to the Kindergarten revolving funds by
location in the total amount of $42,397.20, and to credit the applicahle General Fund
budgetary expense accounts its the total amount of ($42,391.20).

4. Motion: To clsarge athletic-related expenses for equipment and rentals to the Wachusett
Regional high School Athletic revolving fund in the total ansount of $70,314.46, and to credit
the applicable General Fund budgetary expense accounts in the total atnoutst of ($711,314.46).

5. Motion: To approve the appropriation of Massachusetts School Building Authority futsds in
the amount of $720,937. to the Town of Holden for reimbursement for Moutstview Middle
Selmol
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UnflnLshed Business
Secretary’s Report

Approval of 1269’ Regular Meeting Minutes of the WRSDC held on 4/13/2015
Treasurer’s ReporUfinancial StatcntenLc
Committee Reports
• Management Sobeommittee
• Education Subcommittee
• Bu.siness’flnance Subcommittee

Motion: To approve the contract with Director of Business and Finance Joseph Sninlon for the period
July 1,2015—June MI, 201N

• Legal Affairs Subuommillee
• Facilities and Security Sul,eiimndttee
• Audit Advisory Board
• Collaborative Budget Task Force
• Ad-Iloc Subcommittees

Ad Hoe Subcommittee to Review Evaluation and Hiring Policy
• Building Committees

1. Mountview Building Committee
• School Council Reports
Public Hearing
New Business
Adjournment
The ahore agenda items are those reasanahlv anticipated by the Chair which may l,e discussed at the meeting. Nut
all items listed may in fact be discussed and other items not listed ‘nay also he brought up for discussion to the
extent permitted by law.

Special Educalion Parent Advisory Council Officers Meeting

Monday, April 27, 2015
7:00 p.m.

‘‘Kitchen”
District Central Office

1745 Main Street, Jefferson

Management Subcommittee

Wednesday, April 29, 2015
6:00 p.m.

Superintendent’s Conference Room
District Central Office

1745 Main Street, Jefferson

AGENDA:
I Call to Order
II. Approval of Minutes of April 9,2(115 Meeting
III. Stipend Position Creation l’olic
IV. Superintendent’s Evaluation
V. Executive Session to discu,.s negotiations with nnn•union personnel, Superintendent Darryll McCall, not

to return to open session
VI. Adjoornment
The aho.e agenda items are those reasonably anticipated by the Chair winch may he discussed at the ‘fleeting.
Pvot all items listed may in fact be discussed and other ite,ns not listed may also he brought up for discussion to the
extent permitted by law

Audit Advkon Board

Tuesday, May 5,2015
6:00 p.m.

Supcrinlcndent’s Conference Room
District Central Office

1745 Main Street, Jefferson
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Ad Hoc Subeommitlee to Review Evaluation and Hiring Policy

Wednesday. May 6,2015
6:00 pIn.

Media Center
Wachusett Regional High School

1401 Main Street, Holden
AGENI)A:
I Call to Order
II. Approval of Minutes
III. Review of hiring l’rocess for New Principals
IV. Report on Evaluation Process for Current Principals
V. Report on Plan for Implenieiitation of Policy 5100
Vt. Discussion on Motion to Disband, except for approval of final minutes
VII. Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.

Not all items listed may in fart he discussed and oilier items not listed ‘nay also be brought up for discussion to time
extent perot flied kv law

Wacliusett Regional School District Committee

Wednesday, May 6,2015
7:00 p.nt

Media Center
VacliuseIt Regional High School

1301 Main Street, Holden

Special Meeting

Collaborative Budget Task Force

Wednesday, May 13, 2015
7:00 p.m.

Superinlendent’s Conference Room
District Central Office

1735 Main Street, Jefferson

Special lducation Parent Advisory Coancil

Tuesday, May 19, 2015
7:00 p.m.

Davis Hill Elementary School
Janueson Road, Holden

1Il,,d Beneath their Wings

Wachusett Regional School District Committee

Wednesday, May 20, 2015
7:00 pin.

Media Center
Wachusett Regional High School

1301 Main Street Holden

Organizational lIeeting
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Waehusett Regional School District Coinniittee

Wednesday, May 20,2015
7:1)4) pin.

Media Center
VaehuseLt Regional High School

1401 Main Street, Holden

Regularly Sehednled, Monthly School Committee Meeting

Legal Affairs Sulicommittee

Thursday. May 21, 2(115
6:1)4) p.m.

Superintendent’s Conference Rimni
District Central Office

1745 Main Street, Jefferson
AGENDA:
1 Call to Order
II. Executive Session to discuss stralegv for contract negotiations will, all bargaining unils (SEIU Local 888

— ABA program Assistants, Teamsters Union Local 171) (paraprofcssionals), Wachuselt Cafeteria
Association, Vachusett Administrators’ Association, AFSCME, Council 93, Local 2885— Custodial
Employees, AFSCME, Council 93, Local 2885— Clerical Employees, Wachusett Regional Nurses
Association, lVael,usett Regional Education Association), to reconvene in public session

ilL Approval of Meeting Minutes
IV. Adjournment
The abot’e agenda items are those reasonably anticipated by (lie Chair which may be discussed at the meeting.
Not all items listed may in fact be dtccussed and other items not listed may also be brought tip for discussion to the
extent permitted by law
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Ws4zuoett Sicqiunat &cko% 9khkt
JMdea, Jizatan, Jthwctou, 9&ctta,zd, &e’ctktg

April 21, 2015

Mr. Robert Lavigne
Holden Seleciboard
Holden Town Hall
1204 Main Street
Holden, MA 01520

Dear Mr. Lavigne:

As Municipal Representative, you are invited to attend two executive sessions to be held
the evening of Monday. April 27, 2015.

At 6:00 PM the Legal Affairs Subcommittee will meet in executive session for the
purpose of discussing strategies for negotiations. The regular School Committee meeting
will convene at 7:00 PM that evening, and will adjourn to executive session soon
thereafter for the purpose of discussing strategies for negotiations. If you are available to
attend either or both of the sessions, you are welcome.

These meetings will be held in the Media Center at Wachusett Regional High School in
Holden.

S)%

Danyll McCall, Ed.D.
Superintendent of Schools

cc: Wachusett Regional District School Committee
Kenneth Mills, Chair, Legal Affairs Subcommittee

OM rip

jet iersnn Scliotil
1715 Main Siren. Jetierson. MA 01522

Telephone: 1508) 829-1670 Facsimile: (508) 829-1680
www. vrsd nC[
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WJSCIULO4t Sicqionat &hnt 9)Jthdct
JiaMen, 5?wrtwz, 2%ncetaa, fihitEand, Stecti4

Mr. George A. Balko, Ill, Moderator
Town of Holden
1196 Main Street
liolden, MA 01520

Dear Mr. Balko:

RE: I lolden Annual Town Meeting

I ‘viii be attending liolden’s May 1 8ih Annual Town Meeting to represent the Wachusett
Regional School District.

Should you have questions, please feel free to contact my office.

Sincerely.
A .
I’!’ 4’JI ‘--‘

Darryll McCall, Ed.D.
Superintendent of Schools

cc: Wachusea Regional School District Committee
Cheryl Jenkins, Hoiden Town Clerk

D\I rip

.Jcllersun Sehwil
1745 Main Sireei .Je fterstui. MA 01512

leleplionc: I 50S 529—1 670 [aesi mile: 505) 82’)- I 68(1

April 21, 2015

‘ ‘V ‘A. A rSLI nd
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April 21. 2015

Mr. Roger Brunelle. Moderator
Town of Paxton
697 Pleasant Street
Paxton. MA 01612

l)ear NI r. B ru neil e

RE: Paxton Annual i’own Meeting

I will he unending Paxton’s Ma;’ 4th Annual Town Meeting to represent the Wachusett
Regional School 1)1 strict.

Should you have questions, please feel free to contact my office.

Sincerely.

it.? 5’?

Darryll McCall, Ed.D.
Superintendent of Schools

cc; Wachusett Regional School District Committee
Susan Stone, Paxton Town Clerk

DN1 rip

e[[v rsiui Sub 1)01

745 Main Sired. Jeiicrnn. MA 01522
‘Ieie1thoiie; i5liXi X2)—I67() I acnniIe; isoxi 529 651)

U A .\ ,1s’s
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Wacfuwtt Sicgknat Sefint SDiaw
JiaE&u, 9artou, Y%ncctmt, Ohatand, Stettinq

April 21. 2015

Mr. [larry A. Pape. Moderator
Town of Princeton
6 Town Hall Drive
Princeton, MA 01541

Dear Mr. Pape:

RE: Princeton Annual Town Meeting

I will be attending Princeton’s May 2” Annual Town Meeting to represent the
\Vachusett Regional School District.

Should you have questions, please feel free to contact my office.

Sin,pere,lv.

Darryll McCall. Ed.D.
Superintendent of Schools

cc: Wachuseit Regional School District Committee
Lynne Grettum, Princeton Town Clerk

DNT rip

.ldllcrson School
745 Main Street ic liei.son. MA 01522

telephone: (5(lS 829— 1670 Facsimile: 5(lS) 829— t68(3
\\ \\ \L\’ rsd.iict
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Mr. Randy Jordan. Moderator
Town of Rutland
250 Main Street
Rutland, MA 01543

Dear ivir. Jordan:

RE: Rutland Annual Town Meeting

I ‘viii he attending Rutland’s May 9th Annual Town Meeting to represent the Wuchusett
Regional School District.

Should you have questions, please feel free to contact my office.

Siejeiy,

I(JJ
2

Darrvll McCall. Ed.D.
Superintendent of Schools

cc: Wachusett Regional School District Committee

OM rip

Anita Carison. Rutland Town Clerk

.1 eIIers ii Seb I
745 Main SiwcLJefIer%un. NIX (11522

ielepliniie: 50$) $29—167() Facsimile: 50Si $29— 16S0

April 21,2015

‘. u. rsd,net
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lintdjj, Jnaieu, .fltbwdwt, 3?uttand, Siadhig

April 21.2 015

Mr. Richard Sheppard. Moderator
Town of Sterling
One Park Street
Sterling, MA 01564

Dear Mr. Sheppard:

RE: Sterling Annual Town Meeting

Joseph Seanlon, Director of Business and Finance, will be attending Sterling’s May 4111

Annual Town Meeting to represent the Wachuseti Regional School District.

Should you have further questions, please feel free to contact my office.

SinereLv,
II I
/

Darryl! McCall, Ed.D.
Superintendent of Schools

cc: Wachusett Regional School District Committee
Dawn Michanowicz, Sterling Town Clerk
Joseph Scanlon, Director of Business and Finance

DM rip

.lcfIerson School
17-15 hiio Strcc[, Jelfrron. Nl.\ 01522

icIepIlolle: (5081 S2)—t67() FaciniiIe: 5(i8 821)_ 168(1
.w rsd
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AttachmC1t 9
FY16 Revenue Budget REVISED 4-27-15

April 23, 2015

Mm. Local Contrib. FY 2015 0g. FYZO:6 0,15 FYIS.FYIS
Holden 517.038,520 $17,355,236 $316.71 6 1.9%
Paxton $4,282,268 $4,506,979 $224,691 5.2%
Princeton $3,650,842 53,546.045 ($104797) -2.9%
Rutland $6,610,816 $6,611,613 $200,795 3.0%
Sterling $6,061,197 $8.1 05,813 544.616 0.6%
Total Mm. Local Cvntdb. $39,643,565 $40,325,686 $602,021 1.7%
Percentage of Total 488% 47.9%

0 15 Rev. FY 2015

$17,355,236

Dpcrationa
Holden

$4,506,979

Paxton

$3,546,045

FY 2015

Duff FY1&FY15

531 6.716
$224,691
($104797)
$200,795

Princeton

56.811,613
$8,105,813
$40,325,685

48,11’o

Rutland

$2,661,954

% Oil!

1.9%
5.2%
-2.9%
3.0%

Dug. FY2016

$658,776

Sterling

$3,509,531
gift FY16-FYIS

$412,859

$44,616

$803,903

TotalOperational

$647,577

$1,501,755

$582,021

% Dill

0.6%

$485,361

Percentage of Total

$1,113,385

$145,128
226%

1.7%

S 1.832,614
$72492

$6,548,739

22 0%

$1,312,301

Transportation
Holden

5333.859

8.1%

17.6%

Dill FYIO-FY1S

57,943,7i 0

Paxton

$198,915
22 0%

$670,494
% Dift

9.4%
$1,394,971

FY2DIS

Princeton

17.9%

$150,377
2 3.4%

Rutland

$898,257

21.3%

$75,661

Rev. FY 2016

$3,532,448
$809153
$488,530

$1,844,581
$1,320,870
$7,995,582

9 5%

22.8%

Out. FY2016

Sterling

$342826

$206,764

183%

$1,661,260

$129,584

$207,485

0,15 FYI6.FYIS

22.8%

$385,119

Total Transportation

$783,023

$471,343

$1,446,843

% Din

18.6%

$232,517
$178,355

$349,449

Percentage of Total

87.2%

22.1%

$877, 934

$2,055,397

$102,934
863%

$628,672

Debt Service

$406,591

Holden

2 5%

Dl! FY16-FYl5

79.4%

$3,805,523

Rev FY2D1S

$1,396,905
$319,979
$193,189
$729,439

Paxton

$273,224
66.3%

$498,646
% Dill

4.5%
51,750,125

Princeton

$113,215

79,9%

FY2O1S

55.5%

Rutland

51133,234

65.1%

$63,605
54.8%

$522,338
$3,151,649

3.8%

0,1g. FY 2016

Sterling

$246,893

49.1%

$1,089,053

$258,096
5172.859

$189,756

Dill FY1S-FY1S

$255,635

54.8%
4 9.5%

Total Debt Service

% Dill

($44,182)

$616,142

$1106452

$180,527

Percentage ol Total

$427,529

$8,742
-3.9%

$626,693

53.8%

3.5%
(59.229)

52,615,554
$418,603

Total For Towns (ncnDebtt

3 2%

$8,751

Dift FYIS-FYIS

Ho Id en

--

Rev FY2016
$1,089,053
$255,635
5180.527

$2,570,711

Paxton

($8,926)
1.4%

($44,182)
% Dill

3.1%

Princeton

Fl’ 2015

$8742

-2.1%
144,843)

-3.9%

Rutland

$20,798,731

-1.7%

3,5%

$625,893
$418,603

$2,570,711

($9,229)
$8,751

Org. FY2316

Sterling

$5,147,828
$22,546,047

-4.9%
1.4%

Ditt FYIS-FYIS

$4,193,295

($8,926)

$5,696,001

3.1%

Total For Towns (non-Debt)

$1,747,316

563,91 6

lv Oil!

-2.1%

$4,263,923

($44,843)

$548,173

Percentage of Total

59.524,031

8.4%

-1.7%

$9,522,161

Rev P12016

$70,628
10.5%

$45,247,801
$10,046,786

Total for Tnwnc (Intl DehIl
Hcden

5938.245

$22,284,589
$5,636,111

1.7%

59.4%

Cdl FYIC.FY15

$1,465,858

$52,074,919

Paxton

$522,755
10.9%

61.9%

$4,227,764

$3,827,118

% Oil!

7.1%

Princeton

F? 2015

5 5%

$21,931,966

$9,365,632
$9,949,021

7-9%

Rutland

$488,283
$34,469
$801,717

Orig.FY 2016

$5,394,721

Sterling

9.5%
0.8%
9.3%

$23,635,100
Dill FYI6-FYIS

$4,383,051

$51,483,117
61.4%

$5,951,637

$424,989
$3,235,316

$1,703,134

Total for Towns (md. Debt)

$9,202,057

% Dift

$4,444,450

4.5%
67%

Percentage of Total

$556,916

$9,951,561

7.8%

$10,149,054

Rev FY2016

$50,863,355

$61,400
10:3%

$10,455,389

$23,373,642

State Aid

$946995.

62.fl’e

Ch. 70 Aid

Dill FYi 6-FYIS

1.4%

$54,645,630

$5,891,746

$513,829
103%

$1, 44 1.676

Ch,71 Transportation

$4,406,291

% Dill

64.9%

Fl’ 2015

$3,782,275

$497,025

5.2%

Ch70 Charter

5.5%

510.012,525

$24,988,920

$25,240

7-4%

School Choice

9.2%

Ong. FY 2015

$10,367,624

$3,666,586

$910,468
06%

$25,331,099

$54,053,826

Dill FYI 5-FYIS

Total State Aid

$416,063

$51,068

8.8%

54.5%

$2,341,602

Percentage ol Total

$0

$342179

$3,190,473

V. Dill

4,2%

$51,068

$26,706,574

(51,324.984)
‘.4%

6.3%

$0

Rev Fv201e

Local Revenue

$0

35 4%

Medicaid

-36 1%
$25,331,099

$27,723,769

Interest

$0
0.0%

0itlFYlS’FYla

$2,581,391

32.9%

Fl’ 2015

($982,805)

$342,179

00%

Mis; Revenue

% Dill

$4t354

$500,000

-3.4%

($1,085,195)
1.4%

Excess & Deficiency

0l’g. F? 2016

$0

$15,000

($9714)
-29.6%

$650,000

$27,953,844

Total Local Revenue

$244,669

Dill FYI6-FYI5

$0
-19.09’.

$15,000

33.4%

Percentage of Total

$850,000

$150,000
% Dill

($752,730)
0.0%

5275.000
$0

$1,609,669

30.0%

-2.6%

$850,000

nev FY2O1G

$30,331

2.0%

0 0%
$650,000

$1,790,000
$0

12.4%

Dill FYi 6-FYI 5

$15,000

2.1%
$180,331

0.0%

$150,000
% DIII

$275,000

Total Revenue $81,179,598 $84,159,399 $2,979,801 I

11.2%

$0
30u0%

$850,000
S33,33l

0.0%

$1,790,000
$0

12.4%

2.1%
$180,331

0.0%
11.2%

$83,797,572 $2,618,075 3.2%



FY16 Expenditure Budget REVISED 4-27-15

FY16 EXPENDITURE APPROPRIATION Budget FY15

SALARIES & STIPENDS

_______________

SALARIES & STIPENDS Budget FY15 Orig. FY16 Dill FY16’FYIS % Dill
Instruction $39813364 541229,539 $1,416,175 36%
Administration $4750098 55.017.626 $267,521 56%
Support $7237281 $7337240 $99,959 1.4%
Salaries Total $51,800,744 553,584,405 $1,783,661 3.4%

Percent ol Total Budget 638% 63.7%

BENEFITS & INSURANCES Budget FY15 Drig. FY16 Dill FYI6-FYIS % Dill
Health Insurance Acve Employees $9,978,490 $10,716,164 $737,674 7.4%
Health Insurance Retirees $2,010,666 $2,085,225 $74,559 3.7%
Other Insurances & Benefits $272,095 $318,150 546,055 169%
Benetits & Insurancelotal $12,261,251 $13,119,539 $858,288 7.0%

Percent ol Tots’ Budget 15.1% 15.6%

INSTRUCTIONAL SUPPORT Budgel FY15 Drig. FY15 Dill FY16-FYI5
Distdclwide $579,525 $646,165 $66,640 11.5%
Instructional $439,289 $566,552 $127,263 29.0”,
Professional Development $271,558 $327,395 $55,837 206%
Supplies & Textbooks $607,626 $570,373 ($37,253) -6.1%
Network & Telephone $95,260 595,260 SQ 00%
Print Management 5241 .274 $252,853 $11,579 68%
Instructional Support Total $2,234,532 $2.458,597 5224.055 10.0%

Percent of Total Budget 2.8% 29%

PERATIONS & MAINTENANCE
OPERATIONS & MAINTENANCE Bud9et FY15 On;, FY16 Dill FY16’FYIS % Dill

Custodiel Supplies & Services $245,296 $280,117 $34,821 14.2%
Building Maintenance $405,038 $588,940 $183,902 45.4%
Grounds Maintenance Services $413,480 $418,189 $4709 1.1%
UlililyServices $2,266,171 $2,214,820 ($51351) -2.3%

Operations & Maintenance Total $3,329,985 $3.5D2.066 $172,081 5.2%
Percent of Total Budget 4.1% 4.2%

UPIL SERVICES
PUPIL SERVICES Budget FY15 Drig. FY15 Off FY16-FY1S % Dill

Athletics General Fund $80,529 $80,729 $200 0.2%
Health Office $41,667 $91,076 $49409 118.6%
School Committee Charges $33,084 $8,875 ($24,209) -73.2%
Student Activity General Fund $9,637 $9,637 $0 0.0%
Pupil Services Total $164,917 $190,317 $25,400 15.4%

Percent of Total Budget 02% 0.2%

SPECIAL EDUCATION TUITION
SPECIAL EDUCATION TUITION Bedgel FY15 Or,;. FY16 0,11 FY1S.FYI5 % Dfl

Tuitiort to Public Schools $621575 $584,143 ($37,432) .6.0%
Tuition to Private Schools $912,227 $802,736 ($109,491) -12.0%
Tuition to Collaborates $390,666 $123,718 ($266,949) -68.3%
Special Education Tuition Total $1,924,468 $1,510,597 ($413,871) -21.5%

Percent of Total Budget 2.4% 1.8%

ThER OPERATIONAL COSTS
OTHER OPERATION COST Bedget FYIS Drig FY15 Dill FY1&FYIS Dill

Financing & Fixed Charges $26,989 $44,798 $17,809 66.0%
Tuition-Out School Choce $616,973 5590.215 (528.758) -4.6%
Tuition Out Charter School $480,203 $441,029 (839.174) -B 2%
Other Operational Costs Total $1,126,165 $1,076,042 ($50,123) 4.5%

Percent ol Total Budget 1.4% I .3%

TRANSPORTATION Budget FY15 Orig. FY16 Dill FYI6’FYIS % Dill
Transportation - Regulan Ed 53.092,293 53.322.050 $229,757 7.4%
TransportationS Special Ed 52.629.689 52.825.075 $195,386 7.4%
Transoorlation Total $5,721,982 $5,147,125 $425,143 7.4%

Percent of Total Budget 7,0% 7.3%

BT SERVICE
DEBT SERVICE eudget FY15 On9. FY16 Dill FYI6-FYIS % Dill

Principal Payment $1,645,000 31.815.000 $170,000 10.3%
Interest Payment $970,554 $755,711 ($214843) ‘22.1%
Debt Service Total $2,615,554 $2,570,711 ($44,843) -1.7%

Percent ol Total Budget 3.2% 3.1%

Orig, FY16 $ Dill % Dill

BENEFITS & INSURANCES

Revised FY16 $ Dill % Dill

Revised FY16
$41,229,539
$5,017,626
$7,337,240
$53,584,405

Dill FY15-FYIS
$1,416,175
$267,527
$99,959

Si .783,661
63.9%

% Dill

3.6%
5.6%
1.4%
3.4%

INSTRUCTIONAL SUPPORT EQUIPMENT & TECHNOLOGY

Revisad FY16
$10,716,164

Dill FYi 6-FYIS

52.085,225
$737,674

% Dill

$318,150
$74 .559

7.4%

$13,119,539
$46,055

15.7%

3-7%

S858288
16.9%
7.0%

Rvised FY16

$646,165

Dill FY16-FY5

$566,552
$66,64D

$327,395

% Dill

$127,263
11.5%

$570,373
$55,837

29.0%

$95,260
(537.253)

20.6%

5252.853
$0

$2,450,597

-6.1%

$11,579
0.0%

2.9%
$224,065

4.8%
10.0%

nevised FY16

$280,117
Dill FY16.FY1S

$568,940
$34,821

¶. Dill

5418,189
$183,902

14.2%

$2,214,820
$4,709

45.4%

$3,502,066
($51,351)

1.1%

4.2%
5172.081

-2.3%
5.2%

ReVised FY16

$80,729
Dill FYI6’FYI5

$91,076
$200

‘. DII

$8,675
$49,409

$9,637

0.2%

($24,209)
118.6%

$190,317
$0

-73.2%

0.2%
$25,400

0.0%
15.4%

Pevised FY16

$584 .143

Dill FY16-FY1S

$802,736
(337.432)

‘ 0ff

$123,7l8
($109,491)

‘6.0%

$1,510,597

TRANSPORTATION

($266,948)
-12.0%

1.8%
($413,871)

-68.3%
-2t5%

Revised FY16

544.798
D’IFYI6-FY1S

5590.215

Dl

$17,809
% DII

$483,187
($28,758)

$1,118,200

66.0%

$2,984
-4.6%

1.3%
($7,965)

0.6%
-0.7%

Revised FY16

$3,136,830
Dill FY16-FY15

$2,606,410

TOTAL EXPENDITURES

$44,537
% Dill

$5,743,240
($23279)

1.4%

6.9%
$21,258

-0.9%

$81,179,597

0.4%

$84,159,399 52,979,802 3.7%

Revised FY16 Dill FY16-FY15 % Dill

$1,815,000 $170,000 10.3%
$755,711 ($214,843) ‘22.1%

$2,570,711 ($44,843) -1.7%
3 1%

$83,797,572 $2,610,075 3.2%
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April 15, 2015

TO: Lance Harris, Chair
Wachusett Regional School District Committee

FROM: Danyll McCall, Ed.D., Superintender)

RE: Evaluation Narrative

I am providing members of the WRSDC with information pertaining to my recently approved
Performance Goals for 2014-2015. Please note that many of the action steps for my goals do not
fall Linder the current evaluation schedule as the Committee modified the timeframe for the goals
prior to final approval. Beneath each goal I have provided a narrative on my progress toward the
goal as well as any relevant supporting information. See Attachment H for a status summary of
my Performance Goals 2014-2015.

To accompany this, I have aligned each goal with a Standard and Indicator from the Model
Rubric/or Superintendents, which you will use in your evaluative ratings. Annually, all
educators in the state are required to be evaluated on Standards I—TV of the DESE rubric.
However, all Elements are not evaluated every year. The selection of Elements is based upon the
District/Superintendent Goals; Elements describe the content of the Goals. The following
information pertains to the Standards and Indicators that I have aligned with my specific goals:

Standard I: Instructional Leadership A, B, and E
Standard II: Management and Operations A, B, C and E
Standard III: Family and Community Engagement A and C
Standard IV: Professidnal Culture A, C and E

Goal #1 - Professional Practice: Fully participate in the New Superintendents Induction
Program offered through the Massachusetts Association of School Superintendents and the
Massachusetts Department of Elementary and Secondary Education

.Ieffersnn School
745 Main Sweet Jefferson. MA 01522

Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www.wrsd.net



A. Attend all required activity days
1. 8 full days FY15 — Actively participated in 100% of the sessions. Focused on:

developing the skills necessary to effectively serve as CEO and Educational
Leader of the WRSD and not only as a manager, understanding the “big picture,”
team building, developing Principal Selection Criteria, identify and analyze the
funding challenges associated with WRSD, and improving communication with
town officials and all stakeholders.

2. 5 full days FY16
3. 3 full days FY17

B. Meet during all scheduled coaching meetings
1. 8 hour monthly visits with coach at Jefferson and in schools

C. Create an Entry Plan — To be shared with School Committee in January 2015—
Completed and shared with WRSDC on January 12,2015.

D. Report to the School Committee on findings of Entry Plan in May 2015—
Completed and shared with WRSDC in April 2015.

a Utilize findings to help support creation of strategic plan by June of 2016.

This year I have had the opportunity to participate in this extremely valuable program designed
to support new superintendents as they embark upon their new positions. Thus far, I have
attended all full day programs held to date at the Massachusetts International Academy in
Marlborough as well as a summer retreat last July. I have also spent at least eight hours each
month working directly with my NSIP coach, Joe Buckley, discussing my entry plan,
evaluations, and other pertinent items associated with the program and my position. These
meetings have been transformative for me as an educator in the sense that the NSIP program and
Joe focus new superintendents on the “big picture” concepts associated with being the
educational leader of a school district. The strategy for NSIP is to provide a structure for new
superintendents to create an entry plan, define entry findings, and begin to support a strategic
vision and plan for a school district. This is specifically under Standard I, Element E, Vision.
See Attachment A.

The final product, in the next year, should be a strategic plan that does not sit on a shelf after
being produced and instead becomes a document that can be used every day. The program
teaches new superintendents to work with focus, intentionality, and strategically through
readings, discussions, activities, and observations.

This year, with the support of the NSIP, I have developed a Principal Leadership Team (PLT)
comprised of building principals and myself. The PLT meets one time a month. This is a
different approach to supporting the building leaders in the WRSD. Prior to the PLT model, the
cabinet meetings that took place were often focused on agenda items that were important but
lacked an overall consistency around a common message. Instead, it was often a list of items
that needed to be accomplished. Specifically, focus was placed on Communication, Vision and
Educator Evaluation, all of which are important aspects of our growth as a leadership team. The
PLT meetings have been used to create a professional culture of understanding on educational
issues. We established norms for our meetings that have assisted us in making the most of our
time together as well as time for open dialogue around topics principals wish to discuss. Our
meeting norms are:
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Begin and end on (hue.
Refrainfrom using phones/email during meetings.
ASSUme good intentions.
Be succinct, concrete, and explicit when speaking

Sta j’ on topic, and stick to the meeting objectives.
Think about the organization ‘s overall groii’th andprogress rather than the growh and
progress ofa specWc school/department.
Listen to understand, and ask [yozi don’t understand
Wait until the person speaking is finished before talking

Each PLT meeting has a specific focal point for discussion and have included items and

exercises around teacher evaluation, root cause analysis on educational issues, differentiation of

vision and mission statements, review of the current model for school improvement plans, and

discussion on the budget. These conversations have been open and honest, with members of the

team learning to trust one another when not everyone is in agreement. I focused on building an

environment of trust and support where principals are comfortable learning, questioning and

collaborating on a myriad of issues. Sec Attachment B.

This year I have also participated in the New Superintendents and Business Administrators

Professional Development Program offered through the Massachusetts Association of Regional

Schools (MARS). I attended all four sessions of the program which met on September 11,2014,

October 9,2014, December 9,2014, and January 20, 2015. The program focus covered topics

that all new superintendents require knowledge of and I was appreciative of the detail associated
with the infornution gleaned from our meetings. I have attached copies of the agenda items

from each of the four meetings. This MARS program was an excellent balance to the NSIP

program in that the focus was really about the details of running a regional school district. See
Attachment C.

In January 1 shared a copy of my entry plan with the School Committee and will share my final
entry findings in April. With the information gleaned through my entry plan findings, I will

focus on the development of a strategic plan process that will inform stakeholders of the pathway
for the creation of an updated WRSD strategic plan.

• Attended all NSIP meeting dates — 100% participation - July 15, 2014, August 13, 2014,
October 1,2014, November 19, 2014, January 7, 2015, March 25, 2015. I will be
attending two more sessions on May 6,2015 and June 17, 2015. I will continue in the
second year of the program beginning this summer.

• Met with NSIP Coach, Dr. Joe Buckley on July 28, 2014, August 4 and 11, 2014,
September 9 and 22, 2014, October 14 and 16, 2014, November 5 and 13, 2014,
December 15 and 29, 2014, January 12 and 13, 2015, February 10 and 11,2015, March
12 and 20, 2015, April 2 and 10, 2015. Joe and I will meet next on April 30, 2015 and
will schedule our future dates for May and June at that time.

• Shared Entry’ Plan with WRSDC in January 2015
• Shared Entry Findings with WRSDC in April 2015.
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• Have met with the Principal Leadership Team on August 14, 2014, September 18, 2014,
October 10, 2014, November 13, 2014, December 11,2014, January 15, 2015, February
26, 2015 and March 19, 2015. Meetings also scheduled for May 14 and June 11.

• Established criteria and monitored the principal hiring process for the hiring of two new
principals thus far this year. A search committee comprised of teachers, parents,
principals and Central Office administration conducted initial interviews and chose at
least three finalists. Members from the committee then made site visits to schools across
the state. Finally, an open interview took place with candidates interviewed by principals
and Central Office administration. Both the Thomas Prince and Chocksett principal
searches have been completed. Both new principals possess the necessary skills and
experience to serve as the educational leaders of both schools. The search for the
principal of Dawson Elementary School has been reopened as two of the three finalists
took positions in other districts prior to the final interview.

Goal #2 - Student Learning: Align the professional development offerings and determine
the curricular and material needs in the District to better support student learning

1. Establish an ongoing District-wide PD/Curriculum Committee by March 2015 that
will identift specific areas of need by content area. The committee, comprised of
teachers and administrators, will determine which content areas are addressed over
the next five years

2. Conduct a needs assessment survey to assist PD/Curriculum committee in
identifying the most pressing needs, identified by teachers and administrators, by
June 2015

3. Conduct summer curriculum development with PD/Curriculum Committee —

summer 2015
4. Monthly meetings of PD/Curriculum Committee to review PD/Curriculum items

and assess PD effectiveness through surveys — ongoing through 2016

As this goal was established, it was decided that in order to support this endeavor completely,
hinds from WREA Professional Development would be used to pay teachers for their work on
this program. Final approval for usage of these finds by \VREA was just recently received in
late March; first meeting of the committee was held on April 14, 2015. The group will then
conduct a needs assessment before the end of the school year to identify the most pressing needs
pertaining to instructional pedagogy, content and in response to the information gleaned from
MCAS analysis of student performance trends. Summer curriculum work will commence this
year and will continue through the next school year. See Attachment D.

This year, much attention has been devoted to defining curriculum needs. At the elementary
level, the District has spent time this year focused on the District-wide implementation of Eureka
Math for K-S and Big Ideas for grades 6-8 math. During every professional development session,
teachers in grades pre k -5 worked with consultants from Looney Math Consulting with whom
the District has had a strong working relationship. During the professional development half
days, Looney Math consultants work in schools in the morning with grade level teams to address
specific issues and needs associated with our new program. The afternoon sessions on
professionaL development half days include one consultant working with an entire grade level on
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a teacher determined topic associated with the implementation of the new math program. Topics
included the deconstructing of modules, pacing and assessment.

Currently, there is very little documented common curriculum for many subject areas. There will
be two distinct groups that will work on both curriculum and professional development moving
forward. The Curriculum Development Task Forces will work to document existing curriculum,
identify gaps, and address deficiencies in resources. There are two Curriculum Development
Task Forces that include pre-k through grade 5 and also grades 6 through 8. The Professional
Development Task Forces will focus on improving the quality of professional development
offered through the District to ensure it supports District initiatives through grade 12.

During the school year. there have been regularly scheduled curriculum meetings with all
building principals. These meetings provide our Supervisor of Curriculum, Supervisor of Pupil
Personnel Services. Administrator of Assessment and Accountability, and our Administrator of
Special Education the opportunity to discuss issues associated with the curriculum.

This year, there has also been much time spent on the creation of District Determined Measures
(DDMs) during professional development days. DDMs are required by DESE as a means of
measuring student outcomes and comparing those outcomes from educator to educator. Using a
model defined by DESE, the District organized cadre groups that are completing the process of
creating DDM’s for all educators in the District.

Finally, an important part of student learning is related back to data and how we use data to
inform our educational decisions. This year, we have contracted with Research for Better
Teaching to conduct professional development on the creation of Data Teams through Data
Coaching. This six day program (January 26, February 11, February 27, March 13, May 4, May
20, 2015) involves the development of building based data teams comprised of the building
principal, a special educator, and a regular educator. The goal of the multi-year program will be
to help define data that supports the improvement of teaching and learning. The program will
continue in the next school year with the same data teams from each school in order to provide a
level of continuity. See Attachment E.

• Curriculum Meetings dates - September 12, 2014, October 2, 2014. November 6,2014,
December 4. 2014, January’ 22, 2015, April 9,2015.

• The following items are the charge for both the pre k-5 and 6-8 Curriculum Development
Task Forces:
o create a curriculum, instruction and assessment plan with vertical and horizontal

alignment that will support teachers in delivering a rigorous program to all
students throughout the Wachusett Regional School District.

o research and develop curriculum, instruction and assessments that align
horizontally and vertically PreK-8

o recommend professional development to support the implementation of new and
existing curriculum, instruction and assessments through both summer and school
year professional development opportunities
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o research, identify and prioritize instructional materials that vill be necessary to
successfully meet the goals and objectives of the plan as it is implemented across
multiple school years.

• The k -12 Professional Development Task Force will work to identify, plan, and facilitate
professional development opportunities for District educators. The goal of the group will
be to improve the quality and quantity of professional development opportunities, support
teacher recertification requirements, and support District initiatives. Responsibilities of
the task force members will include:
o identifying professional development needs through evaluation of survey data,

communication with Central Office staff, and input from the Curriculum
Development Task Force.

o coordinating, facilitating, and eliciting feedback for District professional
development days.

o researching, identifying and prioritizing professional development workshops that
will be necessary to successfully meet the goals and objectives of District
initiatives.

o identifying and supporting educators throughout the District who are interested in
leading professional development opportunities for their colleagues.

• District Determined Measures organizational meetings with cadre group meetings
occurring regularly during professional development days and after school.

Coal #3 - District Improvement: Create a 5 year Technology Plan in order to support the
ever increasing demand for educational technology integration in our schools

Develop a District-wide Technology Committee, comprised of the District Supervisor of
Information Services as well as administrators and teachers by March 2015 to identify
specific areas of need associated with hardware, software, and professional development
1. District technology plan, developed in conjunction with PD/Curriculum committee

will be created that supports the needs of students and staff by December 2015
2. The Technology Committee will conduct an annual needs assessment in order to

identify specific areas of concern and help prioritize technology investments. Initial
needs assessment to be completed by June 2015

The first meeting of the District-wide Technology Committee was held on March 31, 2015 with
representation from WREA, WAA, building principals and Central Office administration. The
group includes an assistant principal from WRHS, a science teacher from Paxton, an elementary
teacher from Glenwood, the principals from Naquag and Paxton, and the Supervisor of
Informational Technology. The broad representation from all grade levels on the committee will
help to ensure that there is proper oversight of needs across the District. This organizational
meeting was the first step in the creation of a technology plan that will help the District
determine specific areas of need and focus moving forward over the next several years. The
District has learned, from past technology purchases, that there must be a purpose behind every
technology purchase. A needs assessment will be conducted prior to the end of this school year
to help us prioritize technology spending. This committee will also create a technology plan, in
conjunction with the PD/Curriculum Committee, which will identify areas of need for all aspects
of technology usage in a school. The next scheduled meeting is April 30, 2015 at which time the
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needsassessmentwill be definedandcreatedin orderto be conductedprior to the endof the
schoolyear. SeeAttachmentF.

Technologyneedsin the District arenoteworthyin the sensethat the WRSD wasonceat the
forefrontof integratingtechnologyinto education. The TechnologyCommitteeis the first
committeein the yearsthat I haveworkedat Wachusettthat will work to createa cohesiveplan
of actionthat will outline a technologyplan for the next five years. With a strongpossibility that
PARCC or anothertechnologybasedassessmentwill be implementedby DESEwithin the next
few years,it will be evenmorevital for our District to regainthe technologicalfoothold it once
had.

Goal #4 - District Improvement: Workingwith building administratorsand local safety
officials, createan EmergencyManagementPlanto betterdefinespecificways in which
emergencysituationswill be dealtwith acrossthe district

I. Establishmonthly meetingswith town safetyofficials andDistrict administration
2. Createan administrativesubcommitteecomprisedof centraloffice andbuilding

administratorsto review district-widesafetymanagementplan
3. Attend conferenceconcerningschoolsafety
4. Conducta securitysurveyof all facilities
5. District EmergencyManagementbookletwill be createdand in placeby June2015

andwill be usedto inform schoollevel plansfor 2015-2016schoolyear
6. Schoollevel emergencyplanswill be reviewedandmodified by 2016

This yearI havehadthe opportunityto work with local police and fire departmentson the
creationof a District-wide safetymanagementplan. During this schoolyear, I havemet with
this groupmonthly, with the focusof our agendabeingthe creationof the managementplan for
schools,as well asotherpertinenttopicsassociatedwith schoolsafety. I alsosuggestedthat
thesemeetingsbe held in a different schooleachmonthso that safetyofficials hadthe
opportunityto visit andtour a schoolthat they might not havevisited before.In DecemberI had
the opportunityto attenda MassachusettsFirefighting AcademyBomb ThreatAssessment
Training workshop,held at Anna Maria Collegein Paxton. Working parallel to this group, I
alsocreatedan administrativesubcommitteecomprisedof five building principalsand Central
Office administrators.This teammet to review the safetymanagementplan on several
occasions.A securitysurveywas conductedearlierthis yearfor all buildings in the District.
This informationhelpedto inform both groups(principalsand administrators)as they worked
throughthe safetyplan protocols. A draft versionof the planhasbeenreviewedandwill be
sharedwith the Facilities & SecuritySubcommittee.All classroomswill havea condensed
versionof the plan for easyaccessto importantemergencyinformationprior to the endof the
schoolyear.

• PoliceandFire SafetyMeetings- September26, 2014,October16, 2014,November20,
2014,December19, 2014,January16, 2015,February27, 2015 andMarch 27, 2015.
Thennext scheduledmeetingwill be May 1, 2015 dueto April vacationandscheduling
conflicts.
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