Wachusett Regicnal Schoel District

Falden, Tacton, Princeten, Rutland, Stevling

May 18,2015

To: Wachusett Regional School District Committee
Scott Brown Lauren Maldonado
Thomas Curran Robert McCarthy
Michael Dennis Kenneth Mills
Matthew Ehrenworth Jon Edward Novak
Harriet Fradellos Steve Porter
Lance Harris Barbara Renzoni
Susan Hitchcock Asima Silva
Robert Imber Christina Smith
Stacey Jackson Charles Witkes
Sarah LaMountain Adam Young

Linda Long-Bellil
From: Darryll McCall, Ed.D., Superintendent of Schools@
SUBJECT:  Superintendent’s Report

This is the first Superintendent’s Report since the May 11" elections, and I would like to
welcome the newest members to the School Committee:

Linda Long-Bellil, Holden
Lauren Maldonado, Rutland
Jon Edward Novak, Rutland
Asima Silva, Holden

Adam Young, Holden

I would also like to welcome back:

Harriet Fradellos, Paxton
Robert Imber, Princeton
Sarah LaMountain, Sterling

I want to take the opportunity to thank Tim Ethier, Julie Kelley, Deidre Kosky, Bob Remillard,
and Erik Scheinfeldt for the time they served on the Committee and to wish them well. Serving
as a School Committee member requires a great deal of personal time and I am grateful for the
dedication these members showed throughout their tenures.

Jefferson School
1745 Main Street, Jefferson, MA (01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www.wrsd.net
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There is still one open seat (Princeton). When we hear from the town of Princeton about the

twenty-second member of the Committee, I will let you know.

Attached is the updated roster of School Committee membership, with contact information
(attachment 1).

Information for the Start of a New Year

In this packet you will find a draft schedule of School Committee meetings June 2015 through
May 2016 (attachment 2). This schedule will be reviewed and discussed at Wednesday’s
meeting, and approval of this schedule is on the May 20" agenda.

Enclosed is a blank Biographical Information form, seeking member information for inclusion on
the District website (attachment 3). Also, please provide the new Chair with your preferences for
subcommittee and School Council assignments (attachment 4). Members are asked to complete
these forms and turn them into the newly elected Chair on Wednesday (we will have blank forms
available on Wednesday, if you do not have the ability to print a copy).

Posting

Attached is the updated posting of School Committee, subcommittee, and SEPAC meetings for
May and June (attachment 5). The annual Organizational Meeting and the regular School
Committee meeting will be held this coming Wednesday, May 20", Please be advised that
there will be a concert at the high school the evening of May 20" so parking may be at a
premium. Please plan accordingly.

At the conclusion of Wednesday’s regular meeting, the Committee will adjourn to executive
session for the purpose of discussing strategies for negotiations, not to return to public session.
Municipal Representative Lavigne has been invited to attend the executive session if he is able
(attachment 6). Mr. Lavigne has also been invited to Thursday evening’s Legal Affairs
Subcommittee meeting, which will meet in executive session for a portion of the meeting to
discuss contract negotiations (attachment 7).

Upcoming Graduations

Approximately four hundred and eighty five students in the Class of 2015 will be graduating
from WRHS on Saturday, June 6™ at 1:00 PM. Graduation will take place at the DCU Center in
Worcester. Please join me in wishing our students well in what I hope will be bright futures.

Members who plan on attending the high school graduation ceremonies are welcome to sit in the
front rows, but are asked not to take more than two “preferential seats.” Seating is at a premium
at the DCU and we ask that you cooperate with this request.

Eighth grade students in Holden, Paxton, Princeton, and Sterling will be graduating on Friday,
June 19", Due to the large size of Rutland’s eighth grade class and the need to have the
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ceremony in a space able to accommodate the one hundred and fifty nine students, that school’s
eighth grade graduation ceremony will take place on Thursday, June 18", and will be held in the
auditorium at Wachusett Regional High School. While eighth grade “graduation™ ceremonies are
to recognize and celebrate students moving from middle school to high school, the actual last day
of school, for all WRSD students, is Monday, June 22" (half day for students/full day for staff).
Attendance at these ceremonies by members of the School Committee and members of the
administrative team is always welcomed. Volunteers are needed to attend the ceremonies in
Holden, Paxton, Princeton, Rutland, and Sterling. Enclosed is a schedule of those ceremonies
(attachment 8). Please let us know if you are able to attend and are willing to represent the
School Committee.

6th Annual Wind Beneath Their Wings Awards

On Tuesday evening, May 19" the WRSD Special Education Parent Advisory Council (SEPAC)
will be hosting the 6™ Annual Wind Beneath Their Wings Award reception, to be held at the
Davis Hill Elementary School. Seventy-one District employees have been nominated to be
recognized for their “dedication and commitment to children with special needs in the Wachusett
community.” Congratulations to all nominees!

Annual Town Meetings and FY Budget

Following our April 27, 2015 meeting, District Treasurer Dunbar sent the FY16 Revised
Assessment Letters to Member Town Treasurers (attachment 9).

The fifth Annual Town Meeting will be held in Holden on Monday, May 18", At this time, as [
am sure you are aware, the District’s FY16 budget was supported by two towns (Princeton and
Sterling), but failed to receive approval in the towns of Paxton and Rutland, resulting in our
looking ahead to the start of the new fiscal year (July 1, 2015) without an approved budget. We
will start FY 16 on a 1/12th budget until the budget is finalized.

As we come back to the table on Wednesday to discuss what the next steps for the District may
entail, we need to understand that both Rutland and Paxton are looking for reductions to the
proposed budget in the realm of $2 million. Iam defining areas in the budget which could be
reduced and we will discuss those at our meeting on Wednesday.

Thomas Prince Continues to WOW!

For the fourth year in a row, Thomas Prince School has been recognized by the state’s Executive
Office of Energy and Environmental Affairs (attachment 10). The Thomas Prince School’s
STEAM Program received a Secretary’s Award for Excellence in Energy and Environmental
Education at a recognition ceremony at the State House on May 11", The STEAM Team was
awarded First Honors and received a $400 award to be used at the school.

Principal Search Process

The final interviews for the Dawson Elementary School principal position were held on
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Wednesday, May 13" Afier one of the three finalists dropped out on the day of the interviews,
two finalists were interviewed and following those interviews and discussion with the Search
Committee, it looks as though the new Dawson principal will be appointed before the end of this
month. Iam in the process of checking the references of the candidate brought forward as the
recommended appointee and I will keep the Committee apprised as the details of this
appointment move forward.

Holden Pupil Population Study Taskforce

The HPPST (Holden Pupil Population Study Taskforce) met for a second time on Thursday, May
14" At our meeting, Dennis Lipka, Growth Management Director/Building Inspector for the
town of Holden, shared a history of Holden from the mid 1970’s through present day. There was
much discussion on the current trends in growth in the town and I personally learned a great deal
from Dennis. Members of the taskforce are very focused and I appreciate their commitment to
working with the District as we move forward in reviewing Holden’s pupil population and how
the elementary schools will be impacted by Holden’s growth. This taskforce will meet next on
Thursday, July 16", at 7:00 PM.

Mountview Middle School Building Project

For your information, I enclose a copy of the fully executed First Amendment to the Project
Funding Agreement (PFA) for the Mountview Middle School project (attachment 11).

Conflict of Interest Training

Please be reminded that all municipal employees (including members of the School Committee)
are required by law to complete the online Conflict of Interest training, and should provide
evidence of completion of this online training to the Central Office for the records (attachment
12). We can then provide copies of the training receipts to each of the Town Clerk’s offices for
their records. On file, we have up-to-date Certificates of Completion from a few members, but,
according to our records, most members completed the training in 2013 and need to complete the
online training again this year. Also attached is a Summary of the Conflict of Interest Law for
Municipal employees.

The website to access the online training is www.ma.cov/ethics. Click on the “Public Education
and Communications Division” link on the left margin of the main page. Scroll down and click
on the “Online Training Program” heading.

Vacation Carry Over

Pursuant to P5290.1 Policy Relating to Personnel Management Superintendent and Executive
Staff Vacation Policy, | am submitting in writing my request to the School Committee seeking
the consent of the Committee that if I have vacation days remaining on June 30™, accrued in
FY15, that those days be carried over to FY16 (attachment 13). In accordance with policy, this
matter requires School Committee action and has been included on the agenda for the May 20th
meeting.
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Contract with Director of Business and Finance

Enclosed is a copy of the contract with Director of Business and Finance Joseph Scanlon, which
was signed following the vote of the full Committee on April 27, 2015 (attachment 14).

Treasurer’s Update

Treasurer Dunbar has submitted the Treasurer’s Updates and Cash Reconciliations for March
2015. Treasurer Dunbar’s reports can be found in Google as separate attachments, and as
separate links in my cover email.

Executive Staff Reports

Director of Business and Finance Scanlon’s Report to the Superintendent, dated May 12, 2015
(attachment A).

Director of Human Resources Carlson’s Report to the Superintendent, dated May 18, 2015
(attachment B).

Subcommittee Minutes

Minutes of subcommittee and ad hoc commiittee meetings, which have been approved by those
committees, are included with this report.

e Minutes of the December 10, 2014 meeting of the Audit Advisory Board (Subcommittee
Minutes attachment 1)

e Minutes of the April 13, 2015 meeting of the Education Subcommittee (Subcommittee
Minutes attachment 2)

Superintendent’s Correspondence

e Correspondence from Beth Blumberg, Western Mass ARML Team, dated April 9, 2015,
and response dated April 16, 2015 (Superintendent's Correspondence 1)

District News
Attached are the two most recent editions of District News (District News 1 and District News 2)
Should you have any questions, please contact me at your convenience.

cc: Executive Staff
DMrip



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Organizational Meeting

Agenda

Wednesday, May 20, 2015
7:00 PM

Media Center

Wachusett Regional High School, Holden

L. Call to Order

II. Election of Chairman

III.  Election of Vice Chairman

IV.  Adjournment

If you cannot attend the May 20™ Wachusett Regional School District Committee meeting, please
contact Rebecca Petersen at (508) 829-1670 Exu. 230.
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Agenda
Regular Meeting #1271

Wednesday, May 20, 2015
7:00 PM

Media Center
Wachusett Regional High School, Hoiden

Public Hearing

Chair’s Opening Remarks

Student Representatives’ Reports (Linnea Budd, Liam Fritsche)
Superintendent’s Report

A. Discussion of FY 16 Budget

B. Discussion of Report
C. Recommendations Requiring Action by the School Committee
1. Motion: To authorize the Wachusett Regional School District

Treasurer, acting under the provisions of Massachusetts
General Law, Chapter 71, Section 16(g) as amended by
Chapter 134 of the Acts of 1972, to solicit proposals for
borrowing funds in anticipation of revenue, for the fiscal year
beginning July 1, 2015, and to issue a note or notes therefore,
payable within one year, in accordance with Massachusetts
General Law, Chapter 44, Section 17, with the approval of the
School Committee.

2. Motion: To approve the Superintendent’s Vacation Carry-
Over

3. Motion: To approve the 2015-2016 School Committee
Meeting Schedule

Unfinished Business
Secretary’s Report

A. Approval of 1270" Regular Meeting Minutes of the Wachusett
Regional School District Committee held on April 27, 2015 - enclosed
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VIL

VIIL

B.

Approval of Executive Session Minutes of the Wachusett Regional
School District Committee held on April 27, 2015 - copies of minutes
to be distributed at the May 20, 2015 School Committee meeting

Approval of 310" Special Meeting Minutes of the Wachusett Regional
School District Committee held on May 6, 2015 - enclosed

Approval of Executive Session Minutes of the Wachusett Regional
School District Committee held on May 6, 2015 — copies of minutes to
be distributed at the May 20, 2015 School Committee meeting

Treasurer’s Report/Financial Statements

Committee Reports

A.

B.

Management Subcommittee

Education Subcommittee

1. Draft Policy — 6619 Policy Relating to Pupil Services Life
Threatening Allergies— first reading

Business/Finance Subcommittee (B. Renzoni, Chair, M. Dennis, Vice-
chair, S. Jackson, C. Witkes)

Legal Affairs Subcommittee (K. Mills, Chair, S. Brown, Vice-chair,
M. Ehrenworth, S. Hitchcock)

Facilities & Security Subcommittee
Audit Advisory Board
Collaborative Budget Task Force
Ad Hoc Subcommittees

1. Ad Hoc Subcommittee to Review Evaluation and Hiring Policy (K.
Mills, Chair, S. Brown, M. Ehrenworth, C. Smith)

Building Committees

1. Mountview Building Committee

School Council Reports:

Central Tree Middle School, Chocksett Middle School, Davis Hill
Elementary School, Dawson Elementary School, Glenwood
Elementary School, Houghton Elementary School, Mayo Elementary

School, Mountview Middle School, Naquag Elementary School,
Paxton Center School, Thomas Prince School, Wachusett Regional
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High School, Special Education Parent Advisory Council, Early
Childhood Center

Public Hearing
New Business

Executive Session to discuss strategy for contract negotiations with ail
bargaining units (SEIU Local 888 ~ ABA Program Assistants, Teamsters
Union Local 170 (paraprofessionals), Wachusett Cafeteria Association,
Wachusett Administrators’ Association, AFSCME, Council 93, Local 2885 ~
Custodial Employees, AFSCME, Council 93, Local 2885 — Clerical
Employees, Wachusett Regional Nurses Association, Wachusett Regional
Education Association), as the Chair deems a discussion in public session
would have an adverse effect on the District’s bargaining posilion, not to
reconvene in public session

Adjournment

If you cannot attend the May 20® Wachusett Regional School District Committee meeting, please contact Rebecca Petersen at
{508) 829-1670 Ext. 230.



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

DRAFT Minutes

Regular Meeting #1270 Monday, April 27, 2015
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Committee Members Present:

Lance Harris, Chair Julianne Kelley

Robert Imber, Vice-chair Deidre Kosky (7:09 PM)
Scott Brown Sarah LaMountain (7:08 PM)
Thomas Curran Kenneth Mills

Michael Dennis Steve Porter

Matthew Ehrenworth Robert Remillard

Timothy Ethier Barbara Renzoni

Harriet Fradellos Christina Smith (7:04 PM)
Susan Hitchcock Charles Witkes

Stacey Jackson

Committee Members Absent:
Robert McCarthy Erik Scheinfeldt

Committee Members Participating Remotely:
None

Administration Present:
Darryll McCall, Superintendent
Joseph Scanlon, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Rebecca Pelersen, Executive Secretary to the Superintendent

Student Representatives Present:
Liam Fritsche

Others present, who desired 1o be recorded as present (see attached Attendance Sheet —
attachment 1).

Chair Harris called the regular meeting of the School Committee to order at 7:03 PM.
I.  Public Hearing
No members of the public wished to address the School Committee.

Il. Chair’s Opening Remarks
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Chair Harris asked members to observe a moment of silent reflection in honor of
WRHS senior Luke Inwood who recently passed away. On behalf of the School
Committee, Chair Harris extended condolences to the family and the community.

7:04 PM Member Smith joined the meeting.
{I1. Student Representatives Reports

Student Representative Fritsche reported some high school music students will be leaving for
Florida on April 29",

Member Jackson reported that when in Washington, D.C. during April vacation Jackson
family were escorted on a tour of the capital by former Student Representative Greg
Savagean.

IV. Executive Session to discuss strategy for contract negotiations with all bargaining units
(SEIU Local 888 — ABA Program Assistants, Teamsters Union Local 170
(paraprofessionals), Wachusett Cafeteria Association, Wachusett Administrators’
Association, AFSCME, Council 93, Local 2885 — Custodial Employees, AFSCME, Council
93, Local 2885 — Clerical Employees, Wachusett Regional Nurses Association, Wachusett
Regional Education Association), to reconvene in public session

Motion: To enter executive session to discuss strategy for contract negotiations with
all bargaining units (SEIU Local 888 — ABA Program Assistants, Teamsters Union
Local 170 (paraprofessionals), Wachuseu Cafeteria Association, Wachusett
Administrators’ Association, AFSCME, Council 93, Local 2885 — Custodial
Employees, AFSCME, Council 93, Local 2885 - Clerical Employees, Wachusett
Regional Nurses Association, Wachusett Regional Education Association), as the
Chair deems a discussion in public session would have an adverse effect on the
District’s bargaining position, to reconvene in public session

(K. Mills)

(T. Curran)

Roll call vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porter



Wachuseit Regionat School District Committee
DRAFT Minutes April 27, 2015
Page 3

Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.
The Committee adjourned to executive session at 7:07 PM
The Committee reconvened in public session at 8:12 PM.
V. Discussion of the Superintendent’s Self-Evaluation Narrative

Chair Harris explained that members had twice been provided with a copy of Superintendent
McCall’s Evaluation Narrative. Chair Harris spoke about the evaluation tool and he asked
that completed evaluation tools be submitted to the Central Office by noontime on April 29,
2015, in time for review at the Management Subcommittee meeting the evening of April 29,
2015. Chair Harris further explained a special meeting of the School Committee has been
scheduled for Wednesday, May 6, 2015, at which time the Superintendent’s evaluation will
be reviewed and School Committee members would have the opportunity to discuss the
Superintendent’s evaluation. Chair Harris pointed out that the evaluation and comments
made at the May 6, 2015 special meeting will be part of the public record. Chair Harris gave
Superintendent McCall the opportunity to outline the development of the Evaluation
Narrative. Members were given the opportunity to ask questions about the Evaluation
Narrative. When asked about the distribution of the FY 16 Budget Book, Superintendent
McCall said that electronic copies of the FY 16 Budget Book will be sent to Member Town
Finance Committee/Advisory Board Chairs in advance of the May Town Meetings.

8:13 PM Member Smith left the table.
VI Superintendent’s Report
A. Discussion of Report
Member Kelley had a question about roof repairs needed at Glenwood
Elementary School and money to be put towards the repairs being held by the
District, which was mentioned in Director Scanlon’s report.

8:15 PM Member Smith returned to the table.

When questioned by Member Mills, Director Scanlon confirmed a dollar
amount mentioned in his report in connection with Circuit Breaker was an error.

Member Dennis asked for a status report about full-day kindergarten.
Superintendent McCall will be meeting with the Supervisor of Pupil Personnel
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Services on April 28, 2015 and he will provide a report to the School
Committee after that meeting.

8:40 PM Member Kosky left the meeting.
B. Recommendations Requiring Action by the School Committee

Motion: To extend the contract 1o AA Transportation of Shrewsbury,
Massachusetts for school bus transportation services for an additional 1wo (2)
years: July T, 2017 1o June 30, 2018 and July 1, 2018 10 June 30, 2019.

(J. Kelley)

(R. Remillard)

Director Scanlon spoke to the motion, referring members to the information about
projected savings outlined in his report. Vice-chair Imber asked that District
administration provide the School Committee with a firm dollar amount for after
school transportation should the District decide to add that service.

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Sarah LaMountain
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.
Motion: To approve the revised FY 16 Appropriation of $83,797,672

Holden $23,373.642
Paxton $ 5,891,746
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Princeton $ 4,408,291

Rutland 510,012,525

Sterling $10.367,624
(T. Ethier)
(S. Brown)

Director Scanlon spoke to the motion, and discussion ensued, with many
members of the Committee contributing to the discussion. Chair Harris re-read
the motion.

Vote:

i favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Sarah LaMountain
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.

Motion: To transfer $1,466.00 from the Salaries, Substitutes & Stipend
appropriation to the Pupil Services appropriation for the purchase of athletic

supplies
(T. Ethier)

(R. Remillard)

Director Scanlon explained that two coaches at Mountview Middle School offered
to forego their stipends and that amount would be used to purchase sports
equipment for the school.

9:08 PM Member LaMountain left the meeting.
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Discussion ensued. Member Renzoni questioned the process, suggesting the
coaches be paid their stipends and then donate the money to the school for the

purchase of specific equipment.

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.

Motion: To charge employee related expenses for Medicare, Unemployment,
Workers Compensation, Life Insurance and Health Insurance to the Kindergarten
revolving funds by location in the total amount of $42,397.20, and to credit the
applicable General Fund budgetary expense accounts in the total amount of
($42,397.20)

(B. Renzoni)

(J. Kelley)

9:12 PM Member Ethier left the table.
Some discussion took place.

Vote:

In favor:
Lance Harris
Robert imber
Scott Brown
Thomas Curran
Michael Dennis
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Matthew Ehrenworth
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porler
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.

Motion: To charge athletic-related expenses for equipment and rentals to the
Wachusett Regional High School Athletic revolving fund in the total amount of
$70,314.46, and to credit the applicable General Fund budgetary expense
accounts in the total amount of ($70,314.46)

(B. Renzoni)

(J. Kelley)

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.
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9:15 PM member Ethier returned to the table.

Motion: To approve the appropriation of Massachusetts School Building
Authority funds in the amount of $720,937. to the Town of Holden for
reimbursement for Mountview Middle School

(S. Jackson)

(K. Mills)

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.

VIL Unfinished Business

There was no unfinished business brought before the School Committee.

VIII.  Secretary's Report

A. Approval of 1266" Regular Meeting Minutes of the Wachusett Regional
School District Committee held on April 13, 2015

Motion: To approve minutes of the regular meeting of the WRSDC held on
April 13, 2015.

(K. Mills)

(S. Brown)
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Vote:

in favor:
Lance Harris
Robert Iimber
Scott Brown
Thomas Curran
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Stacey Jackson
Julianne Kelley
Kenneth Mills
Robert Remillard
Barbara Renzoni
Christina Smith

Opposed:
None

Abstained:
Michael Dennis
Susan Hitchcock
Steve Porter
Charles Witkes

The minutes were approved 13-0-4.
Treasurer's Report/Financial Statements

Chair Harris reminded the Committee that if there were questions regarding the Director
of Business and Finance’s report that Members should contact the Superintendent; if
there were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

Committee Reports

A. Management Subcommittee (L. Harris, Chair, R. Imber, Vice-chair, K. Mills,
Barbara Renzoni, E. Scheinfeldt)

Chair Harris reported the Management Subcommittee has not met since the last
School Committee meeting, but will meet on April 29, 2015.

B. Education Subcommittee (R. Imber, Chair, C. Smith, Vice-chair, T. Ethier, H.
Fradellos, R. Remillard)

Subcommittee Chair Imber reported this subcommittee had met immediately
before this School Committee meeting, and this year’'s unfinished agenda
items will continue on the Education Subcommittee table. Subcommittee
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Chair reviewed the field trip procedures/guidelines, recently addressed by the
Education Subcommittee.

Business/Finance Subcommittee (B. Renzoni, Chair, M. Dennis, Vice-chair, §.
Jackson, B. Ruttle, C. Witkes)

Subcommittee Chair Renzoni reported on the April 15, 2015 meeling of this
subcommittee.

Motion: To approve the contract with Director of Business and Finance
Joseph Scanlon for the period July 1, 2015 - June 30, 2018

(B. Renzoni)

(J. Kelley)

Brief discussion ensued.

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.

Legal Affairs Subcommittee (K. Mills, Chair, S. Brown, Vice-chair, M.,
Ehrenworth, S. Hitchcock, J. Kelley)

Legal Affairs Subcommittee Chair Mills reported members of this subcommittec
continue to work on collective bargaining,
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E. Facilities & Security Subcommittee (E. Scheinfeldt, Chair, R, McCarthy,
Vice-chair, T. Curran, S. LaMountain, S. Porter)

In the absence of both Subcommittee Chair Scheinfeldt and Vice-chair McCarthy,
the report was deferred.

F.  Audit Advisory Board (J. Kelley, Chair)
AAB Chair Kelley reported the AAB will meet on May 5, 2015.

G. Collaborative Budget Task Force (S. Jackson, Chair, R. Imber, S.
Hitchcock, J. Keley, B. Renzoni)

Collaborative Budget Task Force Chair Jackson reported the task force will
meet next on May 13, 2015.

H. Ad-Hoc Subcommitices

I. Ad Hoc Subcommittee to Review Evaluation and Hiring Policy (K. Mill,
Chair, R. Remillard, Vice-chair, S. Brown, M. Ehrenworth, C. Smith)

Ad Hoc Subcommittee Chair Mills reported this subcommittee will meet
on May 6, 2015.

. Building Committees
1. Mountview Building Committee
In Member McCarty’s absence, the report was deferred.

i." School Council Reports:

Central Tree Middle School (TBD), Chocksett Middle School (S.
LaMountain), Davis Hill Elementary School (C. Smith), Dawson Elementary
School (D. Kosky), Glenwood Elementary School (TBD), Houghton
Elementary School (TBD), Mayo Elementary School (T. Curran), Mountview
Middle School (S. Brown), Naquag Elementary School (M. Ehrenworth),
Paxton Center School (TBD), Thomas Prince School (R. Imber/B. Ruttle),
Wachusett Regional High School (E. Scheinfeldt), Special Education Parent
Advisory Council (S. Jackson), Early Childhood Center (TBD)

Paxton Center School — Member Renzoni
SEPAC ~ Member Jackson
X1.  Public Hearing

No members of the public addressed the School Committee.
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The meeting adjourned at 9:27 PM.

New Business

Member Ethier spoke about his one year term on the School Committee,

Wachuseut Regional School District Committce
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expressing his appreciation for the work of the School Committee.
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Member Mills asked that the School Committee be kept apprised of the work of
the Holden Pupil Population Study Task Force. Chair Harris asked that this topic
be regularly included in the Superintendent’s Reports,.

Adjournment

Motion: To adjourn.

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously.

Respectfully submitied,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp

(M. Ehrenworth)
(8. Porter)
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Monday, April 27, 2015
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SPEAKERS

WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, April 27, 2015

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

DRAFT Minutes

Special Meeting #310 Wednesday, May 6, 2015
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Commitiee Members Present:

Lance Harris, Chair Stacey Jackson
Robert Imber, Vice-chair Julianne Kelley
Scott Brown Sarah LaMountain
Thomas Curran Kenneth Mills
Michael Dennis Steve Porter
Matthew Ehrenworth Barbara Renzoni
Timothy Ethier Erik Scheinfeldt
Harriet Fradellos Christina Smith
Susan Hitchcock Charles Witkes

Committee Members Absent:
Deidre Kosky Robert Remillard
Robert McCarthy

Committee Members Participating Remotely:
None

Administration Present:
Darrylt McCall, Superintendent of Schools
Joseph Scanlon, Director of Business and Finance
Jeff Carlson, Director of Human Resources

Srudent Representatives Present:
No Student Representatives were present.

Others present, who desired 10 be recorded as present (see attached Attendance Sheet —
attachment 1),

L Call to Order

Chair Harris called the special meeting of the School Commitiee to order at 7:05
PM.

Il Public Hearing



Wachusett Regional School District Committee
Special Mecting
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No members of the public wished to address the School Committee.

lIl.  To accept evaluation of the Superintendent of Schools

Members were provided with a copy of the draft evaluation of the Superintendent of
Schools, which Chair Harris read aloud into the record (attachment 2). Following
Chair Harris’ reading of the evaluation narrative, all members were given the
opportunity to comment on the evaluation and Superintendent McCall’s year before
taking a vote to accept the evaluation of the Superintendent of Schools.

Motion: To accept evaluation of the Superintendent of Schools

(R. Imber)
(K. Mills)
Vote:
In favor:

Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Timothy Ethier
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Sarah LaMountain
Kenneth Mills
Steve Porter
Barbara Renzoni
Erik Scheinfeldt
Christina Smith
Charles Witkes

Opposed:
None

The motion passed unanimously

Many members thanked Chair Harris and the Management Subcommittee for the
work put into preparing the Superintendent’s evaluation.

IV.  To approve a 2% increase in the salary of Superintendent Darryll McCall, 10 an
annual salary of $160,140, cffeciive July 1, 2015.
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Motion: To approve a 2% increasc in the salary of Superintendent Darryll McCall,
to an annual salary of $160,140, effective July 1, 20 5.

(M. Ehrenworth)

(T. Curran)

Chair Harris spoke to the motion. He explained the Management Subcommittee
voted unanimously (5-0) in support of granting Superintendent McCall 2 2% salary
increase, per his contract. Discussion ensued, with most members of the Committee
participating in the discussion.

Vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Matthew Ehrenworth
Timothy Ethier
Harriel Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Sarah LaMountain
Kenneth Mills
Barbara Renzoni
Erik Scheinfeldt

Opposed:
Michael Dennis
Steve Porter
Christina Smith
Charles Witkes

The motion passed 14-4.

Chair Harris took the opportunity to thank outgoing School Committees for their
service on the Committee.

Exccutive Session to discuss strategy for contract negotiations with all bargaining
units (SEIU Local 888 — ABA Program Assistants, Teamsters Union Local 170
(paraprofessionals), Wachusett Cafeteria Association, Wachusett Administrators’
Association, AFSCME, Council 93, Local 2885 — Custodial Employees, AFSCME,
Council 93, Local 2885 ~ Clerical Employees, Wachusett Regional Nurses
Association, Wachusett Regional Education Association) as the Chair deems a
discussion in public session would have an adverse effect on the District's
bargaining position, not to reconvene in public session

(R. Imber)

(K. Mills)



Wachuseu Regional School District Committee

Roll call vote:

In favor:
Lance Harris
Robert Imber
Scott Brown
Thomas Curran
Michael Dennis
Matthew Ehrenworth
Harriet Fradellos
Susan Hitchcock
Stacey Jackson
Julianne Kelley
Sarah LaMountain
Kenneth Mills
Steve Porter
Barbara Renzoni
Erik Scheinfeldt
Christina Smith
Charles Witkes

Opposed:
None

Abstained:
Timothy Ethier

The motion passed 17-0-1

The special meeting adjourned to executive session at 7:59 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:slp

Special Meeting
DRAFT Minutes May 6, 2015
Page 4
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WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Special Meeting
Wednesday, May 6, 2015

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.
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DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




Attachment 2

TO: DARRYLL MCCALL
FROM: LANCE HARRIS, CHAIR, WACHUSETT REGIONAL SCHOOL COMMITTEE
SUBJECT: SUPERINTENDENT'S EVALUATION NARRATIVE

DATE: MAY 6, 2015
cc: WACHUSETT REGIONAL SCHOOL COMMITTEE
INTRODUCTION

You became the Superintendent of the Wachusett Regional Schoof District on February 1, 2014.
According to the terms of your employment contract, you are to be evaluated by June 30 each
year. This evafuation covers the period from July 2014 to April 2015.

The District finds itself in a different place today than it did in June 2014, when this committee
began its initial evaluation of your performance. At that time, some of our communities were
stilf raw from personnel changes in some schools, security incidents in others, and budget crises.
Your evaluation at that time necessarily focused on those items. This committee was deeply
critical of certain aspects of your feadership, and encouraged you to address those items in an
effort to regain the confidence of both the committee and District communities.

The committee commends you for your response to our last evaluation and appreciates the
noticeable change in the atmosphere surrounding the District. The relative normalcy with which
the 2014-2015 school year has progressed is a welcome change to the crises of each of the last
three springs. While there is still much work to be done to improve the District for our students,
we find ourselves in a position to move forward with those improvements, instead of focusing
on one crisis after another.

This narrative reflects the combined evaluations of the 20 members who returned the
evaluation instrument. The items included in the narrative are thase that were mentioned by
multiple members of the committee. It is, therefore, representative, but not inclusive of all
viewpoints. It is recommended that you review each of the evaluations as there are accolades,
criticisms, and suggestions mentioned in individual evaluations that are not included here.

This narrative is presented as the composite evafuation of the committee; it does not represent
a3 consensus viewpoint,

STANDARD | — INSTRUCTIONAL LEADERSHIP

The committee generally gave you high marks in the areas of curriculum and instruction, The
committee commends you and the district on the rollout of the new math curricutum. The
committee afso noted an improvement in professional development opportunities for teachers,
although we encourage additional growth in this area. The committee appreciates your use of
data to make informed decisions, but €ncourages you to provide more analysis of the data when
conveying those decisions to the committee.



STANDARD Il - MANAGEMENT AND OPERATIONS

The commiittee notes marked improvement in this area, with most members generally
comfortable with your performance. The committee is strongly supportive of your efforts, in
concert with the Director of Business and Finance, to draft an FY 2015-16 budget that adds to
the district’s educational offerings and offers increased opportunities for students. The
committee also commends you and the Director on the creation of a comprehensive “budget
book” that presents the budget in detail to the committee and the community, although we
note that in future budget cycles, we encourage you to be more proactive in distributing the
book to stakeholders. The committee is also appreciative of the open process utilized to hire

new principals,

The committee remains concerned about your handling of Human Resources matters, and
encourages stronger oversight of the Human Resources department. Many members of the
committee noted that information provided by Human Resources to the committee and other
stakeholders is insufficient, untimely or erroneous. The committee also noted that Central Office
staffing appears to be insufficient, and encourages you to add resources to the Central Office as
the budget allows. The committee supports your request to hire a deputy superintendent.

STANDARD 1l - FAMILY AND COMMUNITY ENGAGEMENT

The committee considers you an effective communicator, both in your interactions with families
and community and government officials. We commend you on the growth you have shown in
this area, considering the challenges noted in your most recent evaluation. The committee notes
the success of Student Messenger, the Superintendent’s blog, and the new Wachusett smart
phone app as communication tools. The committee also commends your proactive engagement
of the commuunity in the searches for new principals and the Holden redistricting study.

While generally comfortable with your efforts in this area, the committee encourages you to
find additional ways to invite feedback from families and the community on a regular basis, not
just around “events” such as redistricting or hiring.

STANDARD IV — PROFESSIONAL CULTURE

The committee appreciates the efforts you have made toward completing your entry plan and
commends you for your commitment to your professional development. As noted above, we
also commend you for your efforts to improve communication with officials from member
towns. We note that you have begun efforts to create plans to address curriculum, technalogy,
and maintenance needs in the district.

Ultimately, the committee believes the successful completion and implementation of these
plans over the next year, as well as the creation of a comprehensive District-wide strategic plan,
to by your top priority. The committee encourages you to share with us your vision for these
items, not just react to committee’s views.



CONCLUSION

This evaluation is meant to inform you of the committee’s perception of your strengths and
weaknesses, and for you to use as you continue your process of self-assessment and self-
improvement. In our August 2014 evaluation, we noted that the committee was deeply divided
0n your assessment. We noted that “it is vital that the committee become more cohesively
supportive of your superintendency. Your response to this evaluation, as evidenced through
your efforts over the next year, is key to building that support.” The committee appreciates your
efforts to reflect on its concerns and incorporate its recommendations into your action plan. As
a result those efforts, the committee has become more confident in your leadership of the
district, and we are looking forward to further advancement over the next year.

For the 2014-2015 school year, the committee rates your performance as “Proficient.”

Lance Harris
Chair, Wachusett Regional School District Committee
on behalf of the Committee



DP6619A

POLICY RELATING TO PUPIL SERVICES

LIFE THREATENING ALLERGIES

The Wachusett Regional School District is committed to providing a safe and healthy
school environment for all students that is inclusive of school-wide practices that will
minimize the risk of exposure to allergens that pose a threat to students while
participating in all elements of the school day. School-wide practices along with
identified accommodations, as deemed necessary by school personnel, parents and the
student’s physician, will provide all students the opportunity to participate fully in all
school programs and activities. The successful management of this policy will require a
partnership among the parents/guardians, the student, and all school personnel involved
with the education, extra-curricular activities and the transportation of the student.

When it is determined by a physician that a student from the Wachusett Regional School
District has a life threatening allergy and must have an Epinephrine Auto Injector, a 504
meeting will be convened to determine eligibility and the student’s ability to successfully
access all facets of the curriculum including extra-curricular activities. In the event that
eligibility is determined, the 504 Plan will be communicated to professional staff of the
building and all other school personnel that will have responsibility for the student
throughout the course of the school day including but not limited to: the bus driver,
playground monitors, cafeteria workers, substitute teachers and/or substitute nurse, and
before and after school program monitors. In keeping with the 504 guidelines, this plan
will be reviewed and revised annually.

At the start of every school year, the District health offices will provide allergy awareness
training to staff in each building. All staff will learn how to minimize exposure to food
and environmental allergens and to recognize the symptoms of anaphylaxis, the life
threatening reaction that may occur with allergen exposure. Staff will be trained on the
administration of an Epinephrine Auto Injector in the case that a certified nurse or health
care person is not available to respond. When a new teacher or staff member is hired, the
nurse will provide access to the necessary training within five (5) days of that individual
beginning work. The Superintendent will ensure that the District physician provides each
school health office with the medical orders necessary to maintain a supply of all
medications, including epinephrine as well as the ability to administer the epinephrine as
necessary.

In an effort to maximize instructional time and create a more optimal learning
environment and in response to the presence of food-based allergies, parent/guardians
should refrain from sending in outside food/candy/drink to share with the class. As part
of the District-wide initiative to discourage the use of food as a reward, both teachers and
parents/guardians are encouraged to recognize and celebrate students by methods that do
not involve food. For this same reason, any projects or classroom activities should also
avoid the use of food items.



DP6619B

POLICY RELATING TO PUPIL SERVICES

LIFE THREATENING ALLERGIES (continued)

At the start of each school year, the health office must provide a list of all students who
have life-threatening allergies to building administration, the main office secretary, the
teachers, coaches, cafeteria staff, playground monitors, before and after school monitors,
and the bus company. The health office will maintain, update, and distribute the list of
students with life threatening allergies in an ongoing basis. All coaches who are not
employed during the school day as an employee of the District must provide evidence
that they have been trained to administer an Epinephrine Auto Injector or must request
training through the District health offices.

The District’s Policy for Bullying Prevention and Intervention, as well as all Student

Handbook Policies pertaining to the support of a safe and healthy school environment,
should include those with food and life threatening allergies.

First Reading:
Second Reading:

WRSDC Draft Policy 6619
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Name

Scoti Brown

Thomas Curran

Michael Dennis

Matthew Ehrenworth

Harriet Fradellos

Lance Harris

Susan Hitchcock

Robert Imber

Stacey Jackson

Sarah LaMountain

Linda Long-Bellil

Lauren Maldonado

rlp 5/13/2015

Term Expires

2017

2016

217

2016

2018

2016

2017

2018

2017

2018

2018

2008

Attachment 1
May 18, 2015

WACHUSETT REGIONAL DISTRICT SCHOOL COMMITTEE
May 2015 - May 2016

Home Address & Phone

28 Orchard Road
Holden 01520

(508) 789-0711
scolt_brown@wrsd,nel

681 Malden Strect
Holden 01520
(508) 829-8810
(774) 232.3800

thomas_currin@ wrsd.net

15 Cypress Circle

Holden 01520

(978) 853-1278
michael_dennis @ wrsd.net

10 Carly Circle

Rutland 01543

(508) 886-2574

matthew _ehrenworth @ wrsd.net

I Mount View Drive
Paxton 01612

(781) 626-0110
harried_Fradellos @ wresd, pet

93 Redstone Hill Road
Sterling 01564
(978) B52-7282
lance_harris @ wrsd, nel

6 Squareshire Road
Sterling 01564

(978) B70-0786
susan_hitchcock @ wrsil. net

I Clearings Way
Princeton 01541

(978) 464-2344
robert_imber @ wrsd, net

182 Flagler Drive
Holden 01520
(508) 829-8061

stacey_jockson @wrsd.net

30 Kilburn Road
Sterling 01564
(978) 422-6707

sarah_lamoumtain@ wred.net

35 Brentwood Drive
Holden 01520

(508) 304-1920
linda_longhel i@ wrsd. net

10 Lynnwood Drive
Rutland 01543
(508) 886-8959

lauren_maldonado @ wrsd.net



WACHUSETT REGIONAL DISTRICT SCHOOL COMMITTEE
May 2015 — May 2016

Name Term Expires Home Address & Phone
Robert McCarthy 2017 28 Quinapoxet Street
PO Box 163

Jefferson 01522
(508) 353-8485
robert_mccarthy @ wrsd.net

Kenneth Mills 2016 22 Flagler Drive
Holden 01520
(774) 2304712
kenneth _mills @wrsd.net

Jon Edward Novak 2018 31 Marjorie Lane
Rutland 01543
(774) 234-0126
& ed_novak @ wrad nel

Steve Porter 2017 32 Lake Shore Drive,
Sterling 01564
(978) 365-6780
steveporter @wrsd, net

Barbara Renzoni 2017 26 Lincoln Circle
Paxton 01612
(508) 799-5227
harbars_renzoni @ wrsd.net
Asima Silva 2018 75 Nelson Street

Holden (41520
(508) 8532-1246

asima_silva@ wrsd.net

Christina Smith 2016 362 Sterling Road
Jelferson 01522
(508) 468-7929
christing_smithSC @ wrsd.net

Charles Witkes 2016 19 Jackson Avenue
Rutland 01543
(508) 886-0075
(508) 898-5602
(508) 948-5463

charles_wilkes @ wrsd.net

Adam Young 2018 434 Shrewsbury Street
Holden 01520
{774) 272-0182
adam_youne & wrsd.net

rlp 5/13/2015



June 23, 2015 (Tuesday)

July 13, 2015
August 10, 2015
September 14, 2015
Qctober 19, 2015
November 16, 2015
December 14, 2015
January 11, 2016
January 25, 2016
February 22, 2016
March 14, 2016
March 28, 2016
April 11, 2016
April 25, 2016

May 2015 TBD

(approyed by the WRSDC

Attachment 2
May 18, 2015

Location:
Location:
Location:
Location:
Location:
Location:
Location;
Location:
Location:
Location:
Location:
Location:
Location:
Location;

Location:

Wachusett Regional School District Committee
June 2015-May 2016 DRAFT

Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden
Wachusett Regional High School, Holden

Wachusett Regional High School, Holden



Attachment 3
May 18,2015
Wachusett Regional School District Committee

Biographical Information
(To be posted on the District’s website)

Name:

Address:

Telephone:

Email:

Years of service: Year first elected: Term expires:

School Committee Assignments:

Educational Philosophy Statement:




Attachment 4
May 18, 2015

Wachusett Regional School Committee

Subcommittee/School Council Requests

First Choice

Second Choice

Third Choice

School Council Liaison

Name of School

School Committee Member Date Submitted

Subcommittees:
Business/Finance
Legal Affairs
Facilities & Security
Education
Management

Mountview Building Committee
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Attachment 5

May 18,2015 5/18/2015

Page 1 of 2

Special Education Parent Advisory Council

Tucsday, May 19, 2015
7:00 p.m.

Davis Hill Elementary School
Jamieson Road, Holden

Wind Beneath their Wings

Wachusett Regional School District Committee

Wednesday, May 20, 2015
7:00 p.m.

Media Ceniter
Wachusett Regional High Schaol
1401 Main Street, Holden

Organizational Meeting

AGENDA:

Call 10 Order

Election of Chairman

Election of Vice-Chairman

Adjournment

The above agenda items are those reasonably anticipated by the Chair which may be discussed af the meeting. Not
all items fisted may in fact be discussed and other items not listed may alse be brought up for discussion to the
extent permitied by law

Wachusett Regional Schoo] District Committee

Wednesday, May 20, 2015
7:00 p.m.

Media Center
Wachusett Regional Righ School
1401 Main Street, Holden

AGENDA:
Public Hearing
Chair’s Opening Remarks
Student Representatives’ Reports
Superintendent’s Report
+  Discussion of FY16 Budget
¢ Discussion of Report
*  Recommendations Requiring Action by the School Committee
1. Mation: To authorize the Wachusett Regional School District Treasurer, acting under the
provision of Massachusetts General Law, Chapter 71, Section 16(g) as amended by Chapter
134 of the Acts of 1972, 1o solicit proposals for borrowing funds in anticipation of revenue, for
the fiscal year beginning July 1, 2015, and to issue a note or notes therefore, payable within one
year, in accordance with Massachusetts General Law, Chapter 44, Section 17, with the
approval of the School Committice
2. Motion: To approve the Superintendent’s Vacation Carry-over
3. Motion: To approve the 2015-2016 School Committee Meeling Schedule
Unfinished Business
Secretary’s Report
Approval of 1270" Regular Mecting Minutes of the WRSDC held on 4/27/2015
Approval of Exccutive Session Minutes of the WRSDC held on 4/27/2015
Approval of 310™ Specinl Meeting Minutes of the WRSDC held on 5/6/2015
Approval of Exccutive Session Minutes of the WRSDC held on 5/6/2015
Treasurer's Repert/Financial Statements
Committce Reports
*  Management Subcommittee
®  Education Subcommittee
1. Draft Policy - 6619 Policy Relating to Pupil Services Life Threatening Allergies- first reading
Business/Finance Subcommitiee
Legal Affoirs Subcommitiee
Facilitics and Security Subcommittee
Audit Advisory Board
Collaborative Budget Task Force
Ad-Hoc Subcommittees
Ad Hoce Subcommitiee to Review Evaluntion and Hiring Policy



PLEASE POST

5/18/2015
Page 2 of 2

= Building Commitices

1. Mountview Building Commiitee
= School Council Reports
Public Hearing
New Business
Executive Session to discuss strategy for contract negotiations with all bargaining units (SEIU Locol 888 -
ABA Program Assistants, Tenmsters Union Local 170 (paraprofessionals), Wachusett Cafeteria Association,
Wachusctt Administrators’ Asseciation, AFSCME, Council 93, Local 2885 - Custodial Employcees, AFSCME,
Council 93, Local 2885 - Clerical Employces, Wachusctt Regional Nurses Associntion, Wachusett Regional
Education Association) as the Chair deems a diseussion in public session would have an adverse elTect on the
District’s bargaining position, not to reconvene in public session
Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not
all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law.

Legal AfTairs Subcommittee

Thursday, May 21, 2015
6:00 p.m.

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson
AGENDA:
I Call to Order
II.  Executive Session to discuss strategy for contract negotiations with all bargaining units (SEIU Local 858
- ABA program Assistants, Tenmsters Union Local 170 (paraprofessionals), Wachusett Cafeleria
Association, Wachusctt Administrators’ Association, AFSCME, Council 93, Local 2885 — Custodial
Employces, AFSCME, Council 93, Local 2885 - Clerical Employees, Wachusett Regional Nurses
Association, Wachusctt Regional Education Associntion), to reconvene in public session
III. Approval of Mceting Minutes
IV, Lease Agreements with Member Towns
V. YOU, Inc. Arbitration
¥I. Review of Legal Bills
VII. Adjournment
The above agenda items  are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law

Special Education Parent Advisory Council

Tuesday, June 16, 2015
7:00 p.m.

Davis Hill Elementary School
Jamieson Road, Holden

Annual Elections
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May 18, 2015

Wachusett Regional School Distuict

Folden, Faxton, Trinceton, Rutland, Sterbing

May 14, 2015

Mr. Robert Lavigne
Holden Selectboard
Holden Town Hall
1204 Main Street
Holden, MA 01520

Dear Mr. Lavigne:

Please be advised that at the conclusion of the regualr School Committee meeting on
Wednesday, May 20, 2015, the Wachusett Regional School District Committee will
adjourn to executive session for the purpose of discussing strategies for negotiations. As
the municipal representative, you are invited to be present at the executive session. This
meeting will be held in the Media Center at Wachusett Regional High School in Holden.

Sincerely,

M

Darryll McCall, Ed.D.
Superintendent of Schools

ce: Wachusett Regional District School Committee
Kenneth Mills, Chair, Legal Affairs Subcommittee

DMerlp

Jefferson School
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-167(0) Facsimile: (508) 829-1680
www,wrsd.net
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Wachusett Regional Schoal District

Holden, Faxton, Tninceton, Rutland, Sterling

May 18, 2015

Mr. Robert Lavigne
Holden Selectboard
Holden Town Hall
1204 Main Street
Holden, MA 01520

Dear Mr. Lavigne:

Please be advised that the Legal Affairs Subcommittee of the School Committee will be
meeting on Thursday, May 21, 2015. The subcommittee will adjourn to executive
session during the meeting to discuss strategy for contract negotiations with union personnel.
Legal Affairs Subcommittee Chair Kenneth Mills extends an invitation to you as
municipal representative to attend this executive session if you are able. This
subcommittee meeting will begin at 6:00 PM on May 21* and will adjourn to executive
session shortly after the meeting convenes. This meeting will be held in the
Superintendent’s Conference at the District Central Office, 1745 Main Street, Jefferson.

Sincerely,

Mo

Darryll McCall, Ed.D.
Superintendent of Schools

cc: Kenneth Mills, Chair, Legal Affairs Subcommittee
Wachusett Regional District School Committee
Darryll McCall, Superintendent of Schools
Jeffrey Carlson, Director of Human Resources

DM:rlp

Jefferson School
1745 Main Street, Jefferson. MA 01522
Telephone: (308) 829-1670 Facsimile: (508) 829-1680
www.wrsd.nel
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Attachment 9
May 18, 2015

Wackusett Regional Schaal District

Folden, Paaton, Puinceton, Rutland, Sterling

Office of the Treasurer
April 28, 2015

Ms. Sharon Lowder, Treasurer
Town of Holden

1204 Main Street

Holden, MA 01520

RE: FY16 Revised Assessment Letter — REVISED BUDGET 4/27/15

Dear Ms. Lowder;

Pursuant to Massachusetts General Laws Chapter 71, Section 16b, | hereby certify that
the FY16 revised assessment for the Town of Holden’s membership to the Wachusett
Regional School District is $23,373,642, including the amount of $1,047,409 in debt
excluded assessments. Attached are three documents: (1) the FY16 Adopted
Appropriation containing all proposed operating expenditures and debt service
payments to be paid from general revenues; (2) the FY16 Adopted Assessments
indicating how each assessment was calculated and identifying State and District
revenue sources; (3) the FY16 Debt Service worksheet.

In accordance with the Wachusett Regional School District Agreement, your Member
Town assessment is due and payable in two semi-annual payments, the first day of
November and the first day of May.

Very truly yours,
Zames J. [Q;nbar, Treasurer
cc:  Lance Harris, Chairman, Wachusett Regional School Committee

Darryll McCall, Ed.D.,Superintendent of Schools
Joseph Scanlon, Director of Business and Finance

Jefferson School

1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508} B29-1680
www . wrsd. net




Wackhusett Regional Schocl Distuict

FHalden, Paccton, Puinceton, Rutland, Stenling

Ofﬁce of the Treasurer
April 28, 2015

Ms. Deidre Malone, Treasurer
Town of Paxton

697 Pleasant Street

Paxton, MA 01612

RE: FY16 Revised Assessment Letter ~ REVISED BUDGET 4/27/15
Dear Ms. Malone:

Pursuant to Massachusetts General Laws Chapter 71, Seclion 16b, | hereby certify that
the FY16 revised assessment for the Town of Paxton's membership to the Wachusett
Regional School District is $5,891,746, including the amount of $246,100 in debt
excluded assessments. Attached are three documents: (1) the FY16 Adopted
Appropriation containing all proposed operating expenditures and debt service
payments to be paid from general revenues; (2) the FY16 Adopted Assessments
indicating how each assessment was calculated and identifying State and District
revenue sources; (3) the FY16 Debt Service worksheet.

In accordance with the Wachusett Regional School District Agreement, your Member
Town assessment is due and payable in two semi-annual payments, the first day of
November and the first day of May.

Very truly yours,

mes J. D&bar Treasurer

cc. Lance Harris, Chairman, Wachusett Regional School Committee
Darryll McCall, Ed.D.,Superintendent of Schools
Joseph Scanlon, Director of Business and Finance

Jefferson School

1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www.wrsd.net




Wachusett Regicnal School Distuict

Foldern, Paxton, Puinceton, Rutland, Sterling.

Office of the Treasurer
April 28, 2015

Mr. James J. Dunbar, Treasurer
Town of Princeton

6 Town Hall Drive

Princeton, MA 01541

RE: FY16 Revised Assessment Letter - REVISED BUDGET 4/27/15

Dear Mr. Dunbar:

Pursuant to Massachusetts General Laws Chapter 71, Section 16b, | hereby certify that
the FY 16 revised assessment for the Town of Princeton's membership to the Wachusett
Regional School District is $4,408,291, including the amount of $174,766 in debt
excluded assessments. Attached are three documents: (1) the FY16 Adopted
Appropriation containing all proposed operating expenditures and debt service
payments to be paid from general revenues; (2) the FY16 Adopted Assessments
indicating how each assessment was calculated and identifying State and District
revenue sources; (3) the FY16 Debt Service worksheet.

In accordance with the Wachusett Regional School District Agreement, your Member
Town assessment is due and payable in two semi-annual payments, the first day of
November and the first day of May.

Very truly yours,

g B

James J. Dunbar, Treasurer

cc:  Lance Harris, Chairman, Wachusett Regional School Committee
Darryll McCall, Ed.D.,Superintendent of Schools
Joseph Scanlon, Director of Business and Finance

Jefferson School

1745 Main Street, Jefferson, MA 01522
Telephone: (508} B829-1670 Facsimile: (508) 829-1680
www ., wrsd.net




Wachusett Regional School District

Folden, Paxtan, Princeton, Rutland, Sterbing

Office of the Treasurer
April 28, 2015

Ms. Rebecca L. Tuttle, Treasurer
Town of Rutland

250 Main Street

Rutland, MA 01543

RE: FY16 Revised Assessment Letter — REVISED BUDGET 4/27/15
Dear Ms. Tuttle:

Pursuant to Massachusetts General Laws Chapter 71, Section 16b, | hereby certify that
the FY16 revised assessment for the Town of Rutland's membership to the Wachusett
Regional School District is $10,012,525, including the amount of $605,143 in debt
excluded assessments. Attached are three documents: (1) the FY16 Adopted
Appropriation containing all proposed operating expenditures and debt service
payments to be paid from general revenues; (2) the FY16 Adopted Assessments
indicating how each assessment was calculated and identifying State and District
revenue sources; (3) the FY16 Debt Service worksheet.

In accordance with the Wachusett Regional School District Agreement, your Member
Town assessment is due and payable in two semi-annual payments, the first day of
November and the first day of May.

Very truly yog:s. .:

James J. Dunbar, Treasurer -

cc: Lance Harris, Chairman, Wachusett Regional School Committee
Darryll McCall, Ed.D.,Superintendent of Schools
Joseph Scanlon, Director of Business and Finance

Jefferson School

1745 Main Street, Jefferson, MA 01522
Telephone: {50B) B829-1670 Facsimile: (508) 829-1680
www.wrsd.net







