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November 6, 2014

To: Wachuseit Regional School District Committee
Lance Harris, Chair Deidre Kosky
Robert Imber, Vice-chair Sarah LaMountain
Scott Brown Robert McCarthy
Thomas Curran Kenneth Mills
Michael Dennis Steve Porter
Matthew Ehrenworth Robert Remillard
Timothy Ethier Barbara Renzoni
Harriet Fradellos Brian Ruttle
Susan Hitchcock Erik Scheinfeldt
Stacey Jackson Christina Smith
Julianne Kelley Charles Witkes

From: Darryll McCall, Ed.D., Superintendent of SchooTh

SUBJECT: Superintendent’s Report

Posting and Subcommittee Assignments

Attached is the updated posting of School Committee, subcommittee, and SEPAC meetings for
the remainder of 2014 (attachment 1).

Due to recent surgery, Tim Fitzgerald of Mutualgain Strategies needed to reschedule the IBB
(interest-based bargaining) training session that had been scheduled for Saturday, November 8thi•

We are looking at Saturday dates in December in an attempt to define another date or dates for
this training. I am looking forward to learning about this type of negotiating, especially since we
are gearing up for a busy negotiating season.

At Monday’s meeting, WRHS Principal Bill Beando will address the Committee, making a
presentation about the March 2014 accreditation visit at the high school by the New England
Association of Schools & Colleges. Principal Beando has worked closely with members of
NEASC over the past several years and I look forward to hearing his presentation on Monday.

Jefferson School
1745 Main Street. Jefferson, MA 01522

Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www.wrsd.net
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Foundation Forum

On Thursday, November 20, 2014, in the auditorium at Wachuseft Regional High School,
beginning at 6:30 PM, a Rethonal Forum on Education Foundation Budget and Minimum Local

Contribution will be held, an event being organized and coordinated by a small group of citizens

interested in providing information and education about our state’s Foundation formula, how
MLC (Minimum Local Contribution) is calculated, and more. Interested School Committee

members are welcome to attend this event (attachment 2).

Holden Student Population Assessment

I will be meeting with Holden Town Manager, Jacquie Kelly, on Monday, November 10111, to
discuss the formation of a task force to study current and future population trends in the town of

Holden. My goal for this task force would be to develop a long range plan of action to address

pupil population issues in the Holden elementary schools.

Eureka Math

At our most recent Curriculum Meeting with k-8 principals this week, we discussed the current

implementation of the Eureka Math program at the elementary level. The discussion was

primarily focused on professional development for teachers and how we could better provide

support to them over the next several months of the implementation process. One issue that we
have faced is that Eureka Math does not blend well with the workshop model. We are
investigating several options for professional development and will be refining our PD model
over the next few weeks.

November 4ib Professional Development Day

On the morning of November 4th, Iliad the opportunity to address all middle school teachers
prior to their work on District Determined Measures. It was wonderful to have the chance to talk
with teachers about DDMs and the fact that their creation will ultimately assist us in becoming a
more cohesive district around student assessment and curriculum alignment.

Mountview Building ProEress

The new Mountview Middle School continues to take shape as concrete floors have been poured
for all tlree floors and underground utilities and plumbing are put in place. The site work
around the building continues, and discussions about snow removal and staff parking during the
winter are ongoing. We hope to take the center island of the main driveway and utilize it for
parking both this winter and next.

On October 27th, I attended a ifimiture. fixtures and equipment (FF&E) meeting to discuss the
process for the choosing of all FF&E items that will be part of the new school. Over the next few
months, Mountview students and staff will have the opportunity to try out chairs, desks, tables,
and even technology before any purchasing occurs.
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MSBA Payment

On the agenda for Monday’s meeting. the Committee vill be asked to approve the appropriation

of Massachusetts School Building Authority ftinds in the amount of $431,555 to the Town of
l-lolden for reimbursement for Mountvicw Middle School (attachment 3).

FLLAC notification

At my last FLLAC board meeting on October 30th, shared with the Board the decision for the
WRSD to no longer remain as a member of FLLAC. I had spoken directly with Richard Murphy
a month earlier, but had not yet met with other superintendents to share the School Committee
decision. I will be working with Administrator of Special Education, Kim Merrick. on
developing a plan of action around a decision about joining another collaborative.

Principal Retirements

I have received official notifications of intent to retire effective June 30, 2015 from two long
standing principals. Dawson Elementary School Principal Patty Scales and Thomas Prince
School Principal Mary Cringan will retire at the end of this school year. As you know, I am also
seeking a full-time principalship for Chocksett Middle School beginning with the 2015-2016
school year. We plan to advertise for these positions just after the new year to fill these
vacancies and we will keep the School Committee updated on our search processes as they
become more solidified.

School Choice

Though we are just at the stan of this school year, the first calls from parents have begun,
inquiring about the District’s participation in school choice for the 2015-2016 school year. My
recommendation is that this matter be considered by the School Committee as soon as possible,
in order to help alleviate parent questions about school choice participation and also to help quell

the many, many phone calls received asking if Wachusett will be a school choice district. This
year, the WRSD has 208 school choice students. For school year 2013-2014 the District had 247
students attending District schools under school choice.

Status of Annual Report

District administration is working on the Annual Report and FY15 Appropriation, with the hope
to have a copy ready for School Committee preview in the next several weeks. We are
attempting to pull the timing of this publication to a more logical time of year. The past several
years, the Annual Report has been finalized and shared with the Member Towns mid-fall. This
year, we would like to include audited FY14 data, rather than assumptions. Moving forward, we
need to decide when is the best time to produce an annual report (spring, in time for Annual
Town Meetings; in the fall after the annual audit is completed).
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Principal Reports

This month’s topic for principal reports focused on School Culture/Climate/Safety (attachment

4). I am always pleased to hear about how our schools provide a safe and supportive
environment in which our students attend.

Superintendent’s Correspondence

• Correspondence to Municipal Representative Robert Lavigne, dated November 3, 2014
(Superintendent’s Correspondence 1)

• Correspondence to Municipal Representative Robert Lavigne, dated November 5, 2014
(Superintendent’s Correspondence 2)

Subcommittee Minutes

• Minutes of subcommittee and ad hoc committee meetings, which have been approved by
those committees, are included with this report.

• Minutes of the August 5. 2014 meeting of the Management Subcommittee
(Subcommittee Minutes attachment I)

• Minutes of the August 13, 2014 meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes attachment 2)

• Minutes of the October 1,2014 meeting of the Collaborative Budget Task Force
(Subcommittee Minutes attachment 3)

• Minutes of the October 15, 2014 meeting of the Collaborative Budget Task Force
(Subcommittee Minutes attachment 4)

• Minutes of the October 20, 2014 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes attachment 5)

• Minutes of the October 21, 2014 meeting of the Facilities & Security Subcommittee
(Subcommittee Minutes attachment 6)

Should you have any questions, please contact me at your convenience.

cc: Executive Staff

DM:rlp



WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN+ PAXTON • PRThJCETON , RUTLAND, STERLING

Agenda

Regular Meeting #1262

Monday, November 10, 2014
7:00 PM

Media Center
Wachusett Regional High School, Holden

Public Hearing

II. Chair’s Opening Remarks

Presentation to the School Committee -

William Beando. Principal, Wachusett Regional High School
WRHS Accreditation/New England Association of Schooiv & Colleges
Visit Marc/i 2014

III. Student Representatives’ Reports (Linnea Budd. Liam Fritsche)

IV. Superintendent’s Report

A. Discussion of Report

B. Recommendations Requiring Action by the School Committee

1. Motion: To approve the appropriation of Massachusetts School
Building Authority funds in the amount of $431,555 to the Town
of Holden for reimbursement for Mountview Middle School

V. Unfinished Business

VI. Secretary’s Report

A. Approval of 1261M Regular Meeting Minutes of the Wachusett
Regional School District Committee held on October 28, 2014—
enclosed

B. Approval of Executive Session Minutes of the Wachusett Regional
School District Committee held on October 28, 2014- copies of
minutes to be distributed at the November 10, 2014 School Conunittee
meeting

VII. Treasurer’s Report/Financial Statements

VIII. Committee Reports



Wachusett Regional School District Committee
November 10, 2011 Agenda
Page 2

Standing Subcommittees

A. Management Subcommittee (L. Harris, Chair, R. Imber, Vice-chair,
K. Mills, B. Renzoni, E. Scheinfeldt)

B. Education Subcommittee (R. Imber. Chair, C. Smith, Vice-chair. T.
Ethier, R. Remillard)

1. Amended Policy — 6312 Policy Relating to Pupil Services Regular
Attendance — first reading

2. Draft Policy — 653 I .2 Policy Relating to Pupil Services BYOD
(Bring Your Own Device) — first reading

C. Business/Finance Subcommittee (B. Renzoni, Chair, M. Dennis, Vice-
chair, S. Jackson, B. Ruttle, C. Witkes)

D. Legal Affairs Subcommittee (K. Mills, Chair, S. Brown, Vice-chair,
M. Ehrenworth, S. Hitchcock, J. Kellev)

E. Facilities and Security Subcommittee (E. Scheinfeldt, Chair, R.
McCarthy, Vice-chair, T. Curran, S. LaMountain, S. Porter)

F. Audit Advisory Board (J. Kelley, Chair)

G. Collaborative Budget Task Force (S. Jackson, Chair, R. Imber, S.
Hitchcock, J. Kelley, B. Renzoni)

H. Ad Hoc Subcommittees

I. Ad Hoc Subcommittee to Review Evaluation and Hiring Policy (K.
Mills, Chair, R. Remillard, Vice-chair, S. Brown, M. Ehrenworth,
C. Smith)

1. Building Committees

1. Mountview Building Committee

2. Green Repair School Building Committee

J. School Council Reports:

Central Tree Middle School (TBD), Chocksect Middle School (S.
LaMountain), Davis Hill Elementary School (C. Smith), Dawson
Elementary School (D. Kosky), Glenwood Elementary School (TBD),
Houghton Elementary School (TBD), Mayo Elementary School (T.
Curran), Mountview Middle School (S. Brown), Naquag Elementary
School (M. Ehrenworth), Paxton Center School (TBD), Thomas Prince
School (R. Imber/B. Ruttle), Wachusett Regional High School (E.



Wachusell Regional School Dkiricc Committee
November 10. 2014 Agenda
Page 3

Scheinfeldt), Special Education Parent Advisory Council (Stacey
Jackson), Early Childhood Center (TBD)

IX. Public Hearing

X. New Business

Xl. Adjournment

If you cannot aucnd ihc No’cmhcr lO \Vacl,uscfl Rcizi.,nal School District Ci,tnmittcc meeting. please contact Rebecca
Petersen at (50s) 529-1671) Ext. 230.



WACHUSEfl REGIONAL SCHOOL DISTRICT

HOLDEN• PAXTON+ PRINCETON• RUTLAND+ STERLING

DRAFT Minutes

Regular Meeting #1261 Tuesday, October 28, 2014
7:00 PM

Media Center
Wachusett Regional High School

1401 Main Street, Holden

Canon ittee Menibers Prevent:

Lance Harris. Chair Kenneth Mills
Scott Brown Steve Porter
Thomas Curran (7:07 PM) Robert Remillard
Michael Dennis Barbara Renioni
Timothy Ethier Brian Ruttle (7:05 PM)
Harriet Fradellos (7:10 PM) Christina Smith
Sarah LaMountain Charles Witkcs
Robert McCarthy

Committee Members AI,se,it:
Robert Ember, Vice-chair Julianne Kelley
Matthew Ehrenworth Deidre Kosky
Susan Hitchcock Erik Scheinfeldt
Stacey Jackson

Committee Menbers Participating Rematch’:
None

Achninistratio,z Present:
Darrylt McCall, Superintendent of Schools
Joseph Scanlon. Director of Business and Finance
Jeff Carlson, Director of Human Resources
Rebecca Petersen, Executive Secretary to the Superintendent

Strident Represen!atires Present:
Liam Fritsche

Others present, who desired to be recorded as present (see attached Attendance Sheet —

attachment I).

Chair Harris called the regular meeting of the School Committee to order at 7:02 PM.

Public Hearing

No members of the public wished to address the School Committee.
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11. Chair’s Opening Remarks

Chair Harris sadly announced that Sterling Town Administrator Jeff Ritter had passed
away this date and Chair Harris publically extended condolences to the family of Mr.
Ritter. A moment of silence was observed.

III. Student Representatives Reports (Linnea Budd, Liam Fritsche)

Student Representative Fritsche asked if there was any update on the use of WRHS to
host meetings of Model U. N. Superintendent McCall reported he had spoken with
Principal Beando, and it was agreed that when the school is open, Model U. N. would
be welcome to use space to host a meeting. Superintendent McCall suggested Model
U. N. Advisor. Mr. Jourdain, speak with Principal Beando about this matter. Student
Representative Fritsche reported that the first quarter will end this week, and he also
gave an update on the Mock Trial program.

IV. Superintendent’s Report

7:05 PM Member Ruttle joined the meeting.

A. Discussion of Report

Superintendent Mccall reported on the ALICE presentation that was made at
the October 2P1 meeting of the Facilities & Security Subcommittee.

7:07 PM Member Curran joined the meeting.

Member Mills suggested that a presentation he made to the School Committee
to address town demographics, town populations, school enrollment numbers,
class size, school choice, recommending that this is something that should be
brought before the School Committee in advance of “budget season.”

Member Ethier commented on the condition of the Jefferson School building,
commenting that the JEFFERSON SCHOOL lettering is missing a letter.
Superintendent McCall reported this maintenance issue is being addressed and
should be fix in the near future. Superintendent McCall also reported that a
sign, identifying the Early Childhood Center, has been donated by the ECC
parent group and should be in place in the front of the Jefferson School
building in the near future.

7:10 PM Member Fradellos joined the meeting.

B. Recommendations Requiring Action by the School Committee

There were no recommendations requiring action by the School Committee.

V. Unfinished Business
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There was no unfinished business brought before the School Committee.

VI. Secretary’s Report

A. Approval of Regular Meeting 126011 Regular Meeting Minutes of the
Wachusett Regional School District Committee held on October 14, 2014

Motion: To approve minutes of regular meeting #1260 of the Wachusett
Regional School District Committee held on October 14. 2014

(R. McCarthy)
(I. Ethier)

The minutes were approved, with Members Curran, Dennis, and Ruttle
abstaining.

VII. Treasurer’s Report/Financial Statements

Chair Harris reminded the Committee that if there were questions regarding the
Director of Business and Finance’s report that Members should contact the
Superintendent: if there were questions regarding the Treasurer’s Report. Members
should contact the Business/Finance Subcommittee Chair.

VIII. Committee Reports

A. Management Subcommittee (L. Harris, Chair, R. lmher, Vice-chair, K. Mills.
Barbara Renzoni, E. Scheinfeldi)

Chair Harris reported the Management Subcommittee met on Tuesday,
October 21, 2014, and at that meeting it was agreed that the four other
subcommittees would be asIed to develop one or two District goals, to help
direct the Superintendent’s goals.

B. Education Subcommittee (R. Imber, Chair. C. Smith. Vice-chair. T. Ethier, R.
Remillard)

This subcommittee has not met since the last School Committee meeting, and
in Subcommittee Chair Imber’s absence, no report was made,

C. Business/Finance Subcommittee (B. Renzoni, Chair, NI. Dennis, Vice-chair.
S. Jackson. B. Ruttle, C. Witkes)

Subcommittee Chair Renzoni reported on the October 20, 2014
meeting of this subcommittee, and also reported the subcommittee will
meet on November 3, 2014 and will address agenda items evaluations
of the Director of Business and Finance and the District Treasurer, and
to develop two District goals for Management Subcommittee
consideration.
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D. Legal Affairs Subcommittee (K. Mills, Chair, S. Brown, Vice-chair,
M. Ehrenworth, S. Hitchcock. 3. Kellev)

Subcommittee Chair Mills reported the next meeting of the
subcommittee will be Saturday, November g°’, at 7:30 AM, in the
WRHS Media Center, to be followed by an interest-based bargaining
training session for members of the Legal Affairs subcommittee,
District administration, and representatives from the bargaining units.
The Legal Affairs will also meet on November 19. 2014 at 7:00 PM.

E. Facilities & Security Subcommittee (E. Scheinfeldt, Chair, R.
McCarthy, Vice-chair, T. Curran, S. LaMountain, S. Porter)

Subcommittee Vice-chair McCarthy reporied the subcommittee had
met just before this meeting. to address the need to develop goals as
directed by the Management Subcommittee. He also briefly reported
on the October 21” meeting of this subcommittee

F. Audit Advisory Board (J. Kelley, Chair)

In AAB Chair Kelley’s absence, no report was made.

G. Collaborative Budget Task Force (S. Jackson, Chair, R. Ember, S.
Hitchcock. J. Keley. B. Renzoni)

In Task Force Chair Jackson’s absence, no report was made.

H. Ad-Hoc Subcommittees

I. Ad Hoc Subcommittee to Review Evaluation and Hiring Policy (K.
Mill, Chair, R. Remillard, Vice-chair, S. Brown. M. Ehrenworth.
C. Smith)

Ad Hoc Subcommittee Chair Mills reporied this subcommittee will
meet next on December 4, 2014.

Building Committees

1. Mountview Building Committee

The Mountview Building Committee has not met since the last
School Committee meeting.

1 Green Repair School Building Committee

Chair Harris reported he will disband the Green Repair School
Building Committee once he confirms all Green Repair funding
has been received.
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J. School Council Reports:

Central Tree Middle School (TBD), Chocksett Middle School (S.
LaMountain), Davis Hill Elementary School (C. Smith), Dawson
Elementary School ( Kosky), Glenwood Elementary School (TBD).
Houghton Elementary School (TBD, Mayo Elementary School (T.
Curran), Mountview Middle School (S. Brown). Naquag Elementary
School (M. Ehrenworth), Paxton Center School (TBD). Thomas Prince
School (R. Imber/B. Ruttle), Wachusett Regional High School (E.
Scheinfeldt), Special Education Parent Advisory Council (S. Jackson),
Early Childhood Center (TBD)

Member Smith — Davis Hill Elementary School

IX. Public Hearing

No members of the public wished to address the School Committee.

X. New Business

Xl. Executive Session to discuss strategy for contract negotiations with union
personnel, as the Chair deems that a discussion in open session may be
detrimental to the District’s bargaining position, not to reconvene in open
session.

(R. McCarthy)
(T. Ethier)

Roll call vote:
hi

Lance Harris
Scott Brown
Thomas Curran
Michael Dennis
Timothy Ethier
Harriet Fradellos
Sarah LaMountain
Robert McCarthy
Kenneth Mills
Steve Porter
Robert Remillard
Barbara Renzoni
Brian Ruttle
Christina Smith
Charles Witkes

Opposed:
None
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The motion passed unanimously.

XII. Adjournment

The meeting adjourned to executive session at 7:24 PM, not to return to public
session.

RespectFully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

i)NI rip



SPEAKERS Attachment 1

WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting

Tuesday, October 28, 2014

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART

OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING
PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light
yellow paper).

NAME ADDRESS TOPIC



WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSEfl REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting

Tuesday, October 28, 2014

THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT
WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC

RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN



AP6312

POLICY RELATING To PUPIL SERVICES

REGULAR ATTENDANCE

achievemern, and accepuble conducE of all swdents in the school system.

Regular and punctual attendance is essential to the achievement of students in the
Wachusett Regional School District. In accordance with Massachusetts State Law,
Parent(s)/Guardian has the responsibility to ensure that their children attend school
regularly.

If the school does not receive a message from the parenUguardian by the designated
time established by the school, then the school shall call to inquire about the
student’s absence. Parents will be contacted within three (3) days of the student’s
absence if the Parent(s) or Guardian has not contacted the school regarding the
absence.

The Parent(s)/Guardian will also he notified when a student has at least live days in
which the student has missed two or more classes/periods (unexcused) or who has
five or more unexcused absences in the school year. A meeting will he scheduled
with the building Principal (or his/her designee), the Parent (s)/Guardian and the
student to develop an action plan to improve the student’s attendance.

First Reading: 09/12/94
Second Reading: 09/26/94

Amendment Firsi Read:
Amendment Second Read:

WRSDC Amended Policy 6312
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POLICY RELA TWO TO PUPIL SER VICES

BYOD (Bring Your Own Device)

The Wachusett Regional School District is committed to providing opportunities br students to

utilize technology in order to:

• Gather and evaluate internet resources
• Create and share digital content
• Develop digital literacy
• Participate in a productive and respectful online environment

As part of this commitment .sc hool administrators and teachers may allow students to use
personally-owned devices and access school wireless networks to enhance instruction and
learning. Permission to use such devices will he granted only when sufficient network resources
are present. School administrators and teachers shall determine the extent to which the use of
personal devices is permitted. However, such personal devices shall not he required by the
District. Should students not have access to personal devices, or should they chose not to bring
in their own devices, access will he made available by the District to complete assignments.

(;uidelines

• Access to District networks is a privilege which may he revoked at any time.

• Students must have explicit permission to use personal devices each time they are used.
o Students should assume that personal devices may not he used unless told

otherwise.
o When explicit approval has NOT heen granted. all devices must he turned off and

put away.

• Recording audio, video or photographic images without the subjects’ permission is not
allowed in school at any time. (reference Policy 6532 Videotaping atid Photogiaphnn o/
District Stuc/e,us)

• The use of personal devices in school is subject to the District’s acceptable use policy
regarding computers. TIns policy is outlined in each school’s student handbook.

• In accordance with the Children’s Internet Protection Act (CIPA), the District will filter
all internet content available to students. Any attempt to access inappropriate material
will resu It in disciplinary act ion.
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POLICY RELATING TO PUPIL SERVICES

BYOD (Bring Your Own Device) (continued)

Student Responsibilities

• Device Security - As with any personal property, it is the student’s responsibility to
ensure that any personally—owned device is safe and secure. The District is not liable or
responsible for damace. theft, or loss of any student-owned device or any information
stored on a student-owned device.

• Neiwork Security — Student devices shall have up-to—date antivirus protection.
Computers or other devices infected with malicious software or lacking proper virus
proteclion will not he allowed on school networks.

• Technical Support - The District does not have the resources to provide technical support
for privately owned devices. Accordingly. District technology personnel will NOT
attempt to troubleshoot or repair student—owned computers or oilier devices.

• Cellular Data Charges — Cellular devices may incur usage lees from cellular providers for
texting or when accessing the internet without being properly connected to tIle school’s
internal wireless network. The District is not responsible for any charges relaled to
texting or internet usage on student—owned devices.

First Reading:
Second Reading:

WRSDC DRAFT Policy 6531.2
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Legal Affairs Subcommittee

Saturday. Novemlier H, 2014
K:Y) a.m.

Meeting Postponed

Media Center
Waehusett Regional 111gb School

1401 Main Street. Iloldeit

Legal Affairs Subcommittee

Monday, November tO, 2013
6:041 p,ni.

Chanee in Date and Time

Media Cenler
lVachusetL Regional High School

1301 Main SIred, Ilulden
AGItNI)A:
I Call to Order
II Approval of Minutes
Ill District Goals
IV Adjournment
The above agenda items are those reasonably anticipated by (lie Chair which may he discussed at the ,neeti,ig.
Not all items listed may in fact he dtccitssed and other items lint listed may also be brought upft;r discussion to the
extent permitted by law

Education Sahconouittee

Monday, November 10, 2014
6:00 pm.

Media Center
IVachusett Kegional High School

tlOt Main Street, Holden
A(;LNDA:
I (‘all to Order
II. Approval ol’ Minutes of October II, 2014
Ill. Policy 3323 Policy Relutine to Educatbmn lions e A ssignns en’s
IV. Life Threatening Allergies
V. Old Business
VI. New Business
VII. Adjnurnnwnt
The above agenda items are those reasonably anticipated by the Chair wInch may be discussed at the meeting.
Not all items listed may in fact hc dtvcussed and other items not listed may alt,, he brought tip Jhr discussion to the
extent permitted by law

Wachusett Regional School District Committee

Monday, Novenilier 1(1, 24)11
7:01) pitt

Media Center
Wuehusett Regional High School

1401 Main Street, Holden

AGENDA:
Public Ilearizig
Chair’s Opening Remarks

Presentation by IVRHS Principal William Beando
WRils Accreditatiou/.Vew England Association of Schools & Colleges Visit March 2013

Student Representatives’ Reports
Superintendent’s Report

• Discussion of Report
• Recommendations Requiring Action by the School Committee
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1. To tion: To approve the up pro p dat ion of Massachusetts Sib ool Building A a (Ito rity funds in the
amount of $431.555 to tIme Town of flolden for reimbursement for Nlc,utitview Middle Scltuml

Unfinished Business
Secretan’s Report

Approval of I261 Regular Nlceling Minutes of the VRSDC held on 10/2K/2014
Approval of Executive Session Minutes of the WRSDC held on l0/2S/13

Treasurer’s Report/Financial StatemenLs
Committee Reports
• Managemeitt Subcommittee
• F dora tion Sali Cu nunittee

I. Amended Policy —At’6312 Policy Relatine to Pupil Services Regular Attendance -first reading
I. Draft Policy — DP6531.2 Police Rclatinq to Pupil Senice.c RIO!) (Bang your Own fierier) -first

readimtg
• llusines,jfinance Suhnnnnuttee
• legal Affairs Subcommittee

Fuel lit es and Security S uI,rot,tn,i It cc
Audit Advisory Uttard

• Collaborative Budget Task Force
• Ad—Hoc Sub committees

Ad Hoc Subcommittee to Review Evaluation and Hiring Policy
• B ui I ding (‘ommi ttees

I. Mou ntview Building (‘onuni ttee
2. Green Repair School Building Committee

• Sehoot Council Reports
Public Hearing
New Vusiness
Adjou moment
The abore agenda items are those reasonably anticipated by the Chair which may he dtceu.ssed at the meeting at
all items listed ‘nay in fact he discussed and other ite,ns not listed may also he brought upfir discussion to the
extent permitted by law.

Audit Advison Board

Wednesday, Novensher 12, 2014
7:00 part

Superintendent’s Conference Room
District Central Office

t745 Maitu Street, Jefferson

AGENI)A:
I Call to Order
Ii. Approval of Minutes of Septetuber 9,21)14 Meeting
Ill. Review and Aceeplatice of Audit by State Auditor’s Office
IV. FY13 Single Audit Findings
V. New Business
VI. Old Business
VII. Adjournment
The abnre agenda /tems are those reasonably anticipated by the (‘hair which may he dise,tssed at the meeting.
Ma all ite,ns listed may in fact he discussed and other items not lts’ted tnay also be hnntght mtpftw discussion to the
extent permitted by Ian’

Facilities & Security Subcommittee

Thursday, November 13, 2014
7:00 p.nt

SuperintendenCs: Conference Room
District Central Office

1735 Main Street, Jefferson

Business/Finance Subcommittee

Monday, November 17, 20t4
6:31) p.m.

Superintendent’s Conference Room
District Central Office

1745 Main Street. Jefferson
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Special Education Parent Advison Council Officers’ Meeting

Tuesday. November 18, 2014
7:011 pin.

“Staff Kitchen”
District Central Office

(715 Main Street, Jefferson

Management Subcommittee

Vediiesday, November 19, 2014
5:30 p.m.

Superintendent’s Conference Room
District Central 0111cc

1745 Main Street, Jefferson

Legal Affairs Subcommittee

Wednesday. November 19, 2014
7:00 p.m.

Superintendent’s Conference Room
District Central Office

1735 Main Strcet,Jefferson

Education Subconuidttee

Monday, November 24, 2014
6:00 pa

Media Center
Wacbusett Regional high School

1401 Main Street, Ilolden

Wachusett Regional School District Committee

Monday, November 24, 2014
7:00 p.m.

Media Center
Waehusett Regional High School

1401 Main Street, Holden

Regularly Scheduled. .Wontlily Sciwn? Committee Wetting

ColluNtretive Budget Task Force

Wednesday, December 3,2014
7:00 pa

Curriculum Center
District Central Office

1735 Main Street. Jefferson
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Ad line Subcommittee to Review Evaluation and Hiring Policy

Tlrnrsday, l)ecember 4,2014
5:30 p.m.

Superintendent’s Conference Room
District Central Office

1745 %Iain Street, Jefferson
AGENDA:
I Call to Order
II. Public Hearing
III. Approval of Minutes of the October 9,2014 Meeting
IV. Review cif formal written policies for hiring principals and assistant principals
V. Reconsideration of DP5222 Policy Relating to Personnel Management Evaluatfim of Pdncipaic
VI. Discussion of Amended Policy 5221 I’oliey Relaling to Personnel Management Promotion, Recruitment

and Selection
VII. Old Business
VIII. Public Ileuring
IX. New Business
X. Adjournment
The above agenda items are those reasonably anticipated by tli Chair which maybe diccus.ced at the meeting.
Not all items listed may in fact be discussed and oilier items not listed may aLso be brought upfimr discussion to the
extent permitted by law

Legal Affairs Subcommittee

Thursday, December 4,21)13
7:00 p.m.

Superintendent’s Conference Room

District Central Office
1745 Main Street, Jefferson

A(;ENDA:
I Call to Order
II. Public Hearing
III. Approval of Minutes of October 9,2013
IV. Discussion of Policy 3321.1 Policy Relating to Education Field Trips InvoIcing Late ‘sight or Overnight

Travel and Policy 3321 Policy Relating to Education Field Tnns
V. Discussion of Policy 6438, Policy Relating to Pupil Services Anti.Bullying
VI. Discussion of Policy 6434 Policy Relating to Pupil Services Sexual Ilarass,n cut
VII. Discussion of Domestic Violence Leave Act
VIII. District Report on Legal Services and Healtlt Insurance
IX. Old Business

• FLLAC Collaborative
• Discussion isith Kim Merrick and Malt MacAvoy about policy and protocol on restraint and

seclusion, planning for .Ianuan meeting
X. New Business
XI. Executive Session to disc uss strategy for contract negotiations with muon personnel (Waehusett Regional

Education Association. Inc.), not to reconvene in public session
XII. Executive session for the purpose of discussing pending litigation, as tbe Chair dtvni.s that a discussion in

open session would he delrimental to the District’s interests, not to reconvene in public session
XIII. Adjournment
The above agenda items are those reasonably anticipated by the (‘hair stitch may be discussed at the meeting. Not
all items listed may in fact be discussed arid oilier items not listed may also he brought up for discussion to the
extent permitted by law

BusinesWFinanee Subcommittee

i%Ionday, December 8,21)13
6:30 p.m.

Superintendent’s Conference Room
District Central Office

1735 Main Street, Jefferson
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Education Subcommittee

Monday, December 15,21)14
6:1)0 p.m.

Media Center
Wachusett Regional High School

1401 Main Street, Holdcn

Wachusett Regional School District Committce

Monday, December 15, 2014
7:1)1) p.m.

Media Center
Wachusett Regional High School

1401 Main Street, Ilolden

Regularly Scheduled, Monlh4’ School Crnn,nittee Meeting

Facilities & Security Suhcomnuttee

Tuesday, December 16,21)14
7:01) p.m.

Superintendent’s Conference Room
District Central OFfice

1745 Main Strcet, jcffcrson



Attachttlent 2

November 6, 2014

I ‘v\1FSDI Rebecca Petersen <rebecca_petersen@wrsd.net>

Re: [BULK] Invitation to Attend a Regional Forum on Education Foundation
Budget and Minimum Local Contribution (Chapter 70)

Rebecca Petersen <rebecca_petersen@wrsd.net> Mon, Nov 3, 2014 at 12:13 PM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Regional Forum on Education Foundation Budget and
Minimum Local Contribution (Chapter 70)

6:30 p.m., Thursday, November 20, 2014

Wachusett Regional High School Auditorium

Holden, MA 01520

All, as some of you may know, the Massachusetts Legislature adopted Sections 124 and 218 of Chapter 165
of the Acts of 2014 as part of the FY2015 State Budget, which has established a Foundation Budget ReAew
Commission. The 21 Commission members have been appointed, have had an initial meeting in October, and
are set to move forward with their assigned charge (see attached), which is essentially to study the manner in
which Education Foundation Budgets are calculated and to make recommendations for potential changes in
those calculations as the Commission deems appropriate.

The manner in which Foundation Budgets are calculated as part of the State’s “Chapter 70 Program”, was
defined as part of the Massachusetts Education Reform Act of 1993. This legislation required the
establishment of a set Foundation Budget for each school district ia a formula, which would represent the
minimum amount of funding deemed necessary to pro’Ade an adequate education to all students in that
district. The Foundation Budget formula would also determine how much of each district’s Foundation Budget
will be paid by local taxpayers and how much will be paid by the State through Chapter 70 Aid. The Act called
for periodic reviews of the Foundation Budget formula but It has now been over a decade since the last formal
Review Commission issued a report. The call for a new study has arisen due to the struggle of some
communities to meet the mandated funding of the Foundation Budget from year to year, as the State seeks to
bring communities up to what is known as their”target share.”

The concern for those communities struggling to fund their annual increases in their Foundation Budget, is the
detrimental impact it is hating on their General Goemment Operating Budgets. Without additional renue
from Proposition 2 % o’errides, many communities ha’e been forced to make destating cuts in services and
in personnel that impact the residents of their communities.

It is because of this that a group of municipal officials has organized a Regional Forum on the Education
Foundation Budget and Minimum Local Contribution, such that these impacts can be discussed and that a



unified plea can be coordinated to the Foundation Budget Study Commission to not only look at the formula
that creates Foundation Budget Le’.els, but to also study the impacts of the current formula that sets the
Minimum Local Contribution levels for communities and what the impacts of any increase to the Foundation
Budget le’.els would hate on communities and their ability to Kind the Minimum Local Contribution as well.

The Forum will be moderated by myselt along with Stephen Hemman, Executive Director of the
Massachusetts Association of Regional Schools. The Forum will include an oeRiew and historical
perspecti’.v of the Education Reform Act of 1993, an oer’.iew of how Foundation Budgets are calculated, and
analysis of the impacts of increased minimum local contributions on municipal reenue growth. In addition, the
Forum will ha.e key speakers from the MA Department of Elementary and Secondary Education (Melissa
King) and the MA Department of Reenue (Lisa Krzywicki) who will present the key aspects of the Foundation
Budget formula, including the Minimum Local Contribution calculation, Municipal Growth Factors, and Target
Share. Finally, State Representati’e Kim Ferguson, a Foundation Budget Study Commission member, will
discuss the Commission’s charge, timeline, and planned public hearings.

The Forum is scheduled for the evening of Thursday, November 20, 2014 at 6:30 pm at Wachusett Regional
High School Auditorium at 1401 Main Street, Holden, MA 01520.

This in’Atation is being sent to municipal and school officials in Worcester County, the State Representat[ves
and Senators representing these communities, and other interested parties.

Please feel free to forward this to your fellow board members, staff, and other folks that maybe interested in
attending this timely Forum.

We ask that you please RSVP if you plan on attending so that we may coordinate the assembly area
properly. Please RSVP to me, Spencer Town Administrator Adam Gaudette at agaudettespencermagov,
and ad’Ase me of your name, email, and affiliation if you plan on attending.

Thank you.

Adam Gaudette

Adam D. Gaudette

Town Administrator

Spencer Memorial Town Hall

157 Main Sheet

Spencer, MA 01562

P - 508.885.7500 ext.] 55

F - 508885.7528



Attachment 3

____________________

November 6, 2014

‘,AJF?LS DJ Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: Notification of Payment: Wachusett,Mountview Middle School,PR#16
1 message

Darryll McCall <danyllmccall@wrsd.net> Thu, Nov 6, 2014 at 2:38 PM
Ta: Rebecca Petersen <rebeccafietersen@wrsd.net>

Forwarded message
From: Sarah Young <Sarah.Youngmassschoolbuildings.org>
Date: mu, Nov6, 2014 at 11:48 AM
Subject: Notification of Payment: Wachusett,MounNew Middle School,PR#16
To: ioescanlon@wrsd.net” <joescanlon@wrsd.net>
Cc: “danyll_mccall@wrsd.net” <darryIl_mccallwrsd.net>, “michelle_white@wrsd.net”
<‘michelle_white@wrsd.net’>, “iane_dube@wrsd.net” <iane_dube@wrsd.net’>, “aminkusgo-sbs.com”
<‘aminkusgo-sbs .com’>, “trellago-sbs .com” <trella@go-sbs.com’>, Fred Beebe <Fred.Beebe@
massschoolbuildings.org>, James Daiute <James.Daiute@massschoolbuiIdings.org>, “lroseholdenma.go”
<I ros e@ hol den ma. gob>

Re: Project #200907750305 - Mounwiew Middle School

District Name: Wachusett

Request #:16

Submitted :10/22/2014

This e-mail is to notify you that the MSBA made a grant payment totaling $431,555, on or about 11/6/2014, to
Wachusett related to the Mountview Middle School Project.

This payment is based on a review of reimbursement request #16 dated 10/22/2014.

All reimbursements are made via ACH transfers according to banking information provided by the District. Amounts
paid to date represent the MSBA’s estimated share of eligible project costs submitted by the District for reimbursement.
This reimbursement is preliminary and will be subjectto a final audit of invoices and other documents submitted, in
accordance with the Project Funding Agreement dated 7/26/2013.

On behalf ofStateTreasurer Steve Grossman, MSBA Executive Director Jack Mccarthy, and the MSBA Board of Directors,
we are pleased to provide you with this reimbursement, and we look forward to continuing to work with you on the
completion of the Project. Please do not hesitate to contact FrederickA. Beebe, Director ofAuditat(Fred.Beebe@
MassSchoolBuildingsorg), if you have any questions with regards to this payment.

Please forward this email to any other parties connected with this project that you would like to have this information.

Darryll McCall, Ed.D.
Superintendent
Wachusett Regional School District
1745 Main St.



Attachment 4
November 6, 2014

Summary of Principals’ Reports — November 2014

Topic: School Culture/Climate/Safety

Early Childhood Center
School Culture
This year the PTO will earmark fundraising profits primarily for enrichment programs.
Thus far they have contracted with a storytelling puppeteer and a zoo. We recently
purchased materials to support science, technology, engineering, and math (STEM)
through a state grant. The PTO is investigating the possibility of hiring a group to work
with students and staff over a period of several weeks in these areas.

We continue to have a close working relationship with the Coordinated Family and
Community Engagement Program (CFCE). They will continue to offer programs in the
District. We will also have the opportunity to host some of these programs at the Early
Childhood Center.

Our School Council (SIMCO) met for the first time in October. We are fortunate to have
several enthusiastic committee members including staff members, community members,
and parents. We continue to seek a School Committee member for our SIMCO meetings.
The meetings are held on the third Wednesday of the month from 4:00-5:00 p.m.

School Climate
We are opening an additional inclusion classroom at the Early Childhood Center as our
special education student population has increased

This administrator is hoping to enhance and improve the use of technology for
instructional purposes in each of our classrooms. Currently, each classroom has an iPad
for instructional use and a computer/lap top for staff use. A couple of classrooms have a
single computer for student use, however most are outdated. A grant-funded SMART
Board is being installed in one classroom this week.

We continue to use Second Step as our violence prevention program for our pre
kindergarten students. This program builds a foundation around empathy and problem-
solving techniques. We have also introduced a program for students identified as having
deficits in the social area.

A Student Assistance Team (SAT) was put in place last year. This is a pre-referral
process for those students that may be struggling in a particular area.

School Safety
School safety has always been paramount to the Early Childhood Center’s administrator
and staff. The building has had a security system in place for more than ten years. Each
family has a code enabling them to enter and exit the building during regular school
hours. An intercomlpicture phone system is in place for a remote entrance to our speech
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clinic. The office staff is able to view and speak to the person at the door prior to
allowing that person entrance into the building.

A Crisis Intervention Plan is in place at the Early Childhood Center. We are working to
ensure that the facility can support the plan and that the staff can implement the plan.
Interior locks were installed on all of the classroom doors, office doors, and therapy room
doors over the summer months. We are now able to lock down the entire facility as
needed.

Our radio communication system has recently been updated. The Early Childhood
Center does not have an intercom system and there are no telephones in the classrooms.
Radios are our only means of communication.

Submitted by Pat Ottaviano, Principal

Wachusett Regional High School
School Safety:
Working on best practices with regard to locking all doors, educating students to not open
doors or “peg” doors. Currently have a company in to do work on installing a
buzzer/video monitoring system for our cafeteriulkitchen door and receiving area door,
which should give more ability to monitor these high traffic areas.

Completed lockdown drill on 10/16/14 with the assistance of approximately 15
emergency personnel from the five towns. The students performed very well in the
lockdown but we had three errors by adults that we have since addressed. Also, we have
identified an area of the building with minimal sound from the intercom system, which
may have been caused by an electrical storm over the summer. Additionally we continue
to strategize how to better get the lockdown message to areas such as the gym that have a
high level of noise, which impedes the ability to hear announcements. We have
organized a follow up committee and will address areas of concern and weakness.

The Principal attended an informational meeting that was held at a Legal Affairs
Subcommittee meeting regarding Project ALICE. This idea has been shared with the
high school administrative team and is something we are interested in pursuing further if
the option arises.

School Culture:
We continue to take steps to show students and staff “how things are done at Wachusett”.
What we expect from each other. We began the school year meeting with staff and all
students (by grade level) and explained the expectations of the administration and school
district. We expect excellence from each other. This is further demonstrated through our
core values of Critical thinking and problem solving, Creativity and innovation,
Citizenship and responsibility, Communication, and Collaboration.

During recent activity periods we have met separately with the freshmen and sophomore
classes to continue to share our expectations and to show some videos that further
demonstrate our beliefs. The videos were varied but have reinforced the ideas of speak
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up for what’s right, keep your head up high at all times and be proud, and give back to
others. Great meetings that were very well received.

We stress all of these positive traits and suggest that they are what defines us as
Mountaineers. We use this to often ask our students, “Did you perform/behave like a
Mountaineer today?”

School Climate:
Our goal is to create a warm, caring, and personal environment for all students and staff.
We attempt to address this on a daily basis with the structure of the House System as it
breaks down this large school as well as through our staff being warm, kind, and friendly
to students and their families. We have set an expectation that all students and families
will be treated in a friendly and caring manner and are monitoring this and holding staff
to that standard. As a school we continue to offer our students a variety of club and extra
curricular opportunities with the recent Homecoming week and dance being great
examples of our school pride. This year’s dance was very well attended (750 students)
without any incidents as students are responding to our expectations.

The coming weeks all homerooms will become involved in a community service project
where in most cases members of each homeroom will decide on a charity to give to and
then organize a plan in order to carry out and successfully achieve the goal they set for
themselves. This is a wonderful time for them to experience the gift of giving.

All in all it has been a great start to the school year and we are very proud of our new and
returning Mountaineers!

Submitted by Bill Beando, Principal

Davis Hill Elementary School
Culture, Climate and Safety:
This school year building a stronger culture and climate have been a focus for Davis Hill
Elementary school. At our first Faculty Meeting in August, administration focused on a
central theme: We Are Davis Hill! We Are One. Within this broad topic, we discussed the
impending transition to a new administrative team, our shared vision/ expectations, and
how we look to move forward together.

Building a strong and durable culture takes time and commitment. As we transition this
year under a new administrative team, we are taking the opportunity to review our
mission and values to ensure that we are moving forward with a unified belief system,
shared values, and common assumptions and goals. The current School Council has
recently reviewed our goals for the year and is beginning the work of reviewing Davis
Hill’s mission and values. Input from staff will also be sought in relation to these areas.
Davis Hill staff will also be taking the opportunity to review our shared vision and belief
systems in faculty meetings that are planned throughout the year. It is expected that
taking the time to review our mission, goals, assumptions and beliefs will support the
strengthening of our school culture for years to come.
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The climate at Davis Hill is influenced by our physical, social, and academic
environments. Physical and emotional safety is a critical component to a strong climate.
At Davis Hill, we have a security system at our front door. All visitors are required to
check-in at the main office and are expected to wear a badge to identify themselves. I
have worked with LifeTouch to have new substitute and visitor badges created for the
main office, which can be easily worn with a lanyard. We are also creating badges for all
staff members. At Davis Hill we are reviewing our Critical Incident Protocol on an
ongoing basis and have recently upgraded our radios for all Crisis Team members. The
Crisis Team meets monthly to review the building needs/concerns and plans accordingly.
As an administrative team, we support the investigation of reports of unexpected
behavior and work collaboratively with teachers and parents to put in place plans that
attempt to solve problems, not merely assign consequences. Our goal is that all students
and staff members feel physically and emotionally safe so that learning can take place.

Our social environment is influenced by the manner in which Davis Hill students,
families and staff members interact with one another. Administratively, an emphasis has
been placed on guiding principles of Responsive Classroom. The highlights of these
principles include the importance of the social curriculum, building social skills, adults
having knowledge of our students as individuals and building relationships with families.
We have also focused attention on the manner in which the adults in the community work
together and model respectful interactions and problem solving skills. Additionally,
administration met with all students in grades K-2 and read the book, ‘Hai’e You Filled a
Bucket Today? A Guide To Daily Happiness For Kids’. It is a goal to expand the use of
‘bucket filling’ as a central theme throughout the building in the coming year(s).
Additionally, Davis Hill is also working on expanding our use of the Second Step
Program into grades 3, 4 and 5, increasing parental knowledge of the program and the
skills taught. Further, we are also looking to expand upon our use of the disability
curriculum, Understanding Our Diflreizces, into grades K-2. This program supports our
goal of viewing all people as individuals and treating others with respect and dignity.

Our academic climate is being influenced by our focus on building unity throughout our
academic program. Grade level curriculum meetings are being held monthly with
administration. These meetings offer us an opportunity to ensure that our academic
program is being delivered with a unified vision and that we are supporting one another
in our goal of increasing student learning. Further, administration has initiated a
building-wide curriculum leadership team that meets monthly. The purpose of this team
is to review general curriculum and needs in the building and support the consistency of
our educational programming through K-5. This will he a problem solving and strategy
development group. In addition, we are continually reviewing our ability to meet our
goal in relation to meeting the needs all of our learners and increasing our skills at
differentiating and implementing new programs/curriculum expectations. We have
primarily focused on the implementation of the Eureka Math program this fall; however,
we are also looking closely at our work in regard to guided reading, response to text, and
general science culTiculum (including looking ahead to the Next Generation Science
standards). In order for the academic culture to continue to grow, it is also necessary to
ensure that our teachers have the following in place: support (intervention support
personnel/protocols for accessing support), professional development, and materials.
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As we move into 2015, the administration will continue to focus on saibty, climate, and
the overall culture of the school.

Submitted by Jay Norton, Principal

Dawson Elementary School
School Culture and Climate is an area that we focus on more and more. From the results
of the school survey and teacher input we have devised additional ways to continue to
build and enhance those areas.

One of the goals of the School Improvement Plan is to continue to build community
relationships. We are focusing on this through two areas. One of those areas is to open
our school library at night. We are planning on having readers from the middle school
and high school in the future. Those readers may be National Honor Society students
who are looking for community service hours. Another is to ask parents to read for a
story telling activity. We are thinking that this could be an opportunity for seniors or
other adults to learn more about technology and get computer lessons in our lab. The
Lhought is to have a continuing education program at night. Opening our library also
gives parents a chance to visit our library, learn more about our resources and be able to
check books in and out with their child. This also gives students the opportunity to use
the resources for homework of projects. lam entrusting this activity to parent volunteers
and our PTA library coordinator. I want parents to feel part of the school and to be able
to feel as though Dawson is an extension of the home for learning outside the school day.
The climate is one of teamwork. Teams work together to plan activities. Another way to
build relationships is looking outside the school. This year we will be planning our book
fair at Barnes and Noble in Shrewsbury. This event is completely coordinated by
teachers. The teachers have taken time to plan, organize and publicize this event. They
planned this event around Veteran’s Day. To get parents and kids to come they have
asked Veterans to read at selected times. There will be arts and crafts there too. There is
an outreach to the local businesses such as the Texas Roadhouse for fundraising and
having their mascot read to our kids as well.

In maintaining our courtyard teachers and staff develop schedules for weeding. planting,
and mulching. The garden has never looked better. We had three Eagle Scouts who are
former Dawson students complete their project here. One worked on the grounds,
another the playground, and the third the Nature Trail. These are former students who
wanted to give back to their schools.

As part of our outreach for literacy the teachers are now planning our first Literacy Night.
Teachers and support staff will be reading or providing another literacy activity for our
students and parents. This event crosses all grade levels. We will have the library open
as well. To prepare our kids we are encouraging our students to read 5,000 books by
March. This is an exciting activity will be kicked off at our monthly IALAC assembly.
At the conclusion of the activity there will be an outlandish activity for the principal to
participate in if students reach their goal of 5,000 books.
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Parents are encouraged to take on roles to support our school. One family has taken on a
small garden near the kindergarten entrance. Each year this family plants, mulches, and
maintains the garden. Other families continue to give to fundraisers. donations, books,
and working with teachers to provide small group activities.

Our Student Council is actively involved in developing and implementing new ideas for
the students at the school. They maintain the recycling program, food drives, fundraising
for charities or other health organizations. They also take part in the town Winter
Festival. These students are encouraged to be leaders under the direct supervision of
their fifth grade teacher. The students are very interested in having a mascot, the dolphin,
at our monthly assemblies.

Our school has developed professional learning communities in ELA and Math. We have
found that teachers warned to improve student performance and were looking for
consistency in instruction. Once a month teacher volunteers get together to discuss a
consistent problem solving approach in spelling, grammar or other topic of importance.
They share ideas and then share then with their team. Their ideas are put into place and
revised as needed. We are finding that students have common language and approach in
these areas.

We continue to have our monthly IALAC assemblies. These assemblies are an important
part of our school culture. We feel that strong social skills build character in our students.
The students look forward these assemblies and receiving a certificate for a job well
done!

Teamwork. IALAC. school spirit, and dedication are the foundation of our school. We
try to incorporate that into everything that we do.

Submitted by Patty Scales, Principal

Mayo Elementary School
There is nothing more important to an elementary school than student safety. We are
diligent in keeping doors locked throughout the building during the school day and not
buzzing people in of whom we are unsure. We reviewed our Critical Incident Plan with
school staff, police and fire departments. The fire department has been through the
school to check on safety codes and we have made the necessary recommended changes.
We had a fire drill and a lockdown this fall.

Anti-bullying is a critical aspect of school climate, culture and safety. The assistant
principal rides each bus at least once during the fall to talk about bus safety and behavior
on the bus. The school’s favorite author of anti-bullying literature is Tracy Ludwig. The
assistant principal reads and discusses one of her books in each classroom. Later during
the year, the principal visits each classroom with an anti-bullying video presentation and
discussion. We take reports of bullying seriously and spend time individually and in
group meetings (PTA, School Council, for instance) on parent education around bullying.
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Teachers are strongly encouraged to meet every single parent in their class. For some
families, this takes perseverance on the teacher’s part, but we are making gains with this.
It has become accepted and expected practice that teachers call families before school
starts to welcome them. Grades K-3 all held Meet and Greets with their students and
families this year before school started. Mayo teachers have bought into this practice as
they have seen how much easier it is to contact parents when issues arise if there is an
already existing positive dialogue and relationship.

Mindfulness practice continues to help our staff and students have a positive school
experience. A large group of teachers are meeting once weekly before school with
Wendy O’Leary, mindfulness practitioner and yoga teacher. Many teachers use these
skills with students and have seen excellent results. We receive a good deal of positive
feedback from our parents on our focus on stress reduction.

Submitted by Judy Evans, Principal

Mountview Middle School
School Safety:
The safety of our students is our first and top priority. Fire drills and emergency
lockdowns occur on a regular basis to ensure that kids and adults follow the proper
procedures and can think “on their toes” when dealing with potential crisis situations. At
the beginning of each year, faculty meeting time is devoted to the review and discussion
of the emergency handbook. Key components of the handbook are also reviewed with
students to ensure that they are able to respond in a safe and appropriate manner if/when
necessary.

Diversity and Anti-Bullying:
We have had two distinct opportunities to speak directly with our student body over the
first two months of school. On Friday, August 29th, a school year kick off assembly was
held for students in all grades. Although the message was positive and upbeat, we
devoted time to review the new anti-bullying laws and the direct impact that those laws
had on schools and the way in which we investigated, reported and took action on acts of
bullying.

We also welcomed Tom Thelen to Mountview on Thursday, October 23rd for two
student assemblies. Tom is the author of a book titled “Victimproof, How I Learned to
Overcome Bullying.” Mr. Thelen spoke to students about the effects of bullying and the
way that he responded to bullying as a young adult. Tom also spoke about how he
continues to advocate for those who are in need. His presentation was powerful and
positive for our students.

School Climate:
Monitoring the state of the culture and climate of a school is a fluid process. Differing
factors such as time of year, school events, and recent issues can have a significant
impact on the climate of a school. One of the most positive boosts to our school was
being notified that we were a Level 1 status school. Being in classrooms regularly is one
the best way to monitor the changes to the climate. Events such as our Golden Mustang
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Award program are good ways to bring the student body together and celebrate the
positive accomplishments of our students. Even the announcement of an upcoming
dance or after school social event can lift the spirits of the students and the positive effect
of that can make a significant and positive difference in the climate of the school. It is
also important to monitor the status of faculty. Again, due to the varying factors that can
impact the climate of a school, it is important do things to boost the morale of staff.
Thanks to our active PTA, several teacher appreciation breakfasts have been held this
year. To us it serves as a way to pat staff members on the back and to pull teams together
to refocus on the positive aspects of working together within a middle school. Taking
time to socialize and laugh can have an immediate and positive impact on our faculty and
overall climate.

School Culture:
Changing the culture of a school positively is something that I have learned is a much
slower process than changing the climate of a school. Whereas climate can vary from
week to week, culture is more of a constant. We have focused administratively on
improving the culture of Mountview Middle School by working with our existing staff
and paying particular attention to support new staff members who are hired. It is critical
for us to bring in new staff that will work well with existing faculty and become
productive members of their teams. Teachers at Mountview are broken down into two
teams per grade level. As a result, teachers share the same students on their caseloads
and work very well together in their efforts to communicate with parents, take note of
changes in student performance, and make themselves available for extra help before and
after school. I also notice that being in smaller groups allows teachers to support each
other and maintain expectations within their respective team. Parents and students see
the benefits of this high level of support and care and make positive comments on this
practice on a regular basis. We also utilize our annual parent survey to gather feedback
from families on the culture of the school. Our desire is to maintain a culture of high
expectations for self and others while recognizing the human side of our business and the
need to work collaboratively to create a positive school environment.

Submitted by Erik Githmark, Principal

Paxton Center School
• SIT (School Improvement Team) completed a round of peer observations and

feedback focusing on student engagement during instruction. These voluntary
observations will be repeated again in November and December.

• The Crisis Intervention Team convened for their semi-annual review of the Crisis
Intervention Plan during the last week of October. A number of changes were
recommended and an update is underway. Revisions will be shared with District
Administration, PCS staff, Paxton Town Administrator, Police and Fire
Departments.

• Four teacher-led PLCs have begun work. These groups will convene in place of
three staff meetings during the year. Each group may meet more often or have
further voluntary assignments for PDPs:
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Science/Technology/Engineering Instruction
Goal: Deeper understanding and consistent implementation of Dec. 2013 MA Science
and Technology/Engineering Standards
Possible actions for PLC members
• Review of standards - noting shift from current practice
• Discussion of vocabulary appropriate to standards and instruction
• Review of materials in ‘Science Closet’ - determine effective and appropriate use
for these materials
• Research and identify literary resources to support standards and integrate

instruction into reading and writing (especially at K-5 levels where time is limited
for content area instruction); integration of science with reading, writing, speaking
and listening skills.

• Experiential learning - members experience hands on learning and design and
implement these type of learning experiences for students.

• Identify possible professional development opportunities

Narrative Writing Instruction and Assessment
Goal: Improved and consistent awareness of the standards and skills required for
Narrative Writing. Improved and consistent assessment - formative and summative for
written expression.
Possible actions for PLC members
• Review of standards for production and distribution of writing
• Shared readings of relevant articles
• Use of protocols for reviewing student writing in order to use formative assessment

to guide instruction
• Review of Common Core and 6 trait rubrics for Narrative writing - adapting rubrics

to meet developmental grade level needs.
• Review grade 4 and 7 ELA Long Composition responses for strengths and

weaknesses in light of rubrics.
• Practicing inter-rater use of rubrics for more consistent rating of student pieces.
• Identify cross-grade instruction that should be changed/improved.
• Identify possible professional development opportunities
• explore possible ramifications of above actions with non-narrative writing as well -

open response/expository writing

Research to Build and Present Knowledge
Goal: Implementation of a developmentally appropriate scope and sequence for using
research to build and present knowledge via Informative or Explanatory writing.
Possible actions for PLC members:
• Review data on research instruction practices at PCS
• Shared readings of relevant articles
• Review Common Core standards for use of research at each grade level and each

genre.
• Develop common vocabulary for research instruction
• Identify where in the full curriculum range to place research skills
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• Propose and implement instructional units/lessons and share results/progress with
PLC
• Develop approach to using research to build Informative/Explanatory writing
pieces.
• Identify possible professional development opportunities

Positive Behavior Intervention
Goal: Develop some consistency in positive behavior interventions. Improve
effectiveness of classroom and school wide behavior interventions.
Possible Actions for PLC Members:
• Review work done in 2013-2014 regarding observing behavior, collecting data and

implementing intervention.
• Shared readings of relevant articles
• Review Responsive Classroom, PBIS and other positive behavior intervention

systems - what do they have in common, what parts work for us?
• Data - collect more data? Analyze data? Plan for use of data?
• Identify 4-5 common rules for all grades, all areas of building
• Implement some common interventions regarding these shared goals, share

effectiveness with PLC.
• identify and begin implementation of interventions in non-classroom areas of

school
• Identify possible professional development opportunities

Submitted by Kathi McCollumn, Principal

Thomas Prince School
School Culture/Climate:
The 2014-2015 school year started off on a very positive note. We were honored to host
Governor Deval Patrick and Secretary of Education Matthew Malone for a visit on
September 4, 2014. He visited classrooms in grades Sand 8, as well as spoke with
students about the organic vegetable garden and the virtual field guide that is being
created about our Nature Trails. Secretary Malone had previously visited Thomas Prince
in March and liked the school’s focus on STEAM so much, he invited Governor Patrick
to see STEAM in action. The students, staff and administration felt privileged to
welcome and show off our fine school to our guests.

The PTA hosted a back to school ice cream social for families on September 511, as well
as provided funding for two cultural enrichment programs in October. The K-6 students
participated in a hands-on STEM program and the 7’° and 8th graders were introduced to
robots and robotics. The PTA Green Team also harvested all of the vegetables from the
garden and created a Harvest Buffet at lunch on Sept. 26th for the K-8 students.
On October 22, all students and staff took part in Unity Day by wearing orange and
partaking in lessons on tolerance, acceptance, and kindness toward others. The 4 and 5ut

graders also participated in listening to a former WRHS student who spoke about his
challenges growing up with Aspergers.
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Opportunities for students to be active in school activities after school are under way.
The students extend their day by learning and participating in cross country running,
chorus, yearbook, student council club, theater club, and even challenged the staff to a
friendly softball game on October l7°. As of this writing, the fifth and sixth graders are
returning to Princeton after a week at Nature’s Classroom in Ocean View, Maine.

School Safety:
The administration met with Princeton Police Chief Power and Deputy Chief Kelly on
August 19, 2014 to discuss and review our Critical Incident Plan, scheduled fire and
lockdown drills, reviewed our emergency procedures for evacuation, lockdown and
severe weather threats, and discussed the superintendent’s focus on developing a unified
safety plan for the Wachusett Schools. We have had two fire drills so far this year. The
first one was on August 29 at 10:24AM followed by the second one on October 29th at
1:40PM. The first lockdown drill of the school year was held on October 10th at
10:30AM. We always debrief after each drill and make adjustments if necessary. We
posted the corresponding inside exit doors with the appropriate numbers and letters to
match the outside doors as a result of our first fire drill. The Princeton Fire Department
held their September 2nd training at Thomas Prince so they could have all fire personnel
and EMTs tour the school to become familiar with the layout, classrooms, boiler room
and the location of the electrical panels. The Princeton Police Department will conduct
active shooter training at TPS in the winter months.

The Princeton Fire Department paid for Principal Cringan and Assistant Principal Baer’s
registration to attend the SAFE Fire Safety conference in Westford on October 29 and 30,
2014. This is the second year that the Town has included the administration in fire safety
training and awareness.

On September 25th, the water supply system at TPS was sampled for the annual lead and
copper testing. The results came back within acceptable levels. On November 11,2014,
the Town of Princeton will have ECS conduct the annual air quality testing for the PCB
levels within the affected areas of the school. The results of the water and air quality are
always posted on our school website as required by law.

Submitted by Mary Cringan, Principal

Central Tree Middle School
We have made concerted efforts for the 20 14-15 school year to address issues of school
safety, school climate, and school culture at Central Tree Middle School. Although each
of these efforts is a work in progress, I feel that significant progress has been made in
each.

In regards to school safety, the Rutland Police Department and Rutland Fire Department,
under the direction of Chiefs Haapakoski and Weber, respectively, have been invaluable
partners in doing everything possible to ensure the physical safety of all of our CTMS
students and staff. With input from RFD personnel, we moved our emergency gathering
spot from the back hill to the soccer field to improve safety, visibility and communication
capabilities. Teaming with RPD, we conducted an emergency procedure drill and spent
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extensive time debriefing the exercise. A collaborative discussion focused on how to best
secure our large spaces, particularly the cafeteria, in case of an emergency. Chief
Haapakoski and I are both confident that we now have a plan in place that mitigates
concerns. The Rutland Police Department has also been a positive presence in the
building as several officers have stopped by to touch base. Their presence at our first
dance of the year was extremely positive and appreciated as well.

To ensure that all students and staff feel safe physically, socially, and intellectually
within the building, we have established and emphasized a shared set of behavioral
expectations, termed the “Five Branches of Central Tree”. These shared expectations
have been explicitly shared with students and staff in assemblies, in all classrooms,
through posters and bulletin boards and in a host of other ways. This common language,
level of expectation and consistency of enforcement has led to extremely low instances of
student misbehavior.

These shared expectations have also been used to ensure that overall school climate is as
positive as possible. A collective sense of pride in our school and the facilities has been a
point of emphasis and has led to students and staff making conscious efforts to keep our
school safe, clean, and well maintained.

To ensure that school climate is as positive as possible, we have undertaken a number of
inclusive initiatives as a staff. These initiatives include staff t-shirts that showcase our
expectations and non-mandated professional sharing sessions held on Fridays before
school. The t-shirts are worn with pride and many staff members are taking the
opportunity to stop by Friday mornings to enjoy a cup of coffee and a treat and to connect
with their colleagues about any matters of concern or celebration. A bulletin board of
ever-changing motivational quotes and stories near the staff mailboxes, has served to give
us all a daily reminder of why we do the exceptionally important, yet never easy work
that we do. This communication has built a real sense of team and a shared sense of
responsibility for students’ success.

CTMS works collaboratively and openly on staff evaluations to create a clearer
understanding of the expectations. This strategy has reduced staff anxiety concerning
evaluations while viewing them as a positive means to better serve our students. In
regards to teacher evaluation, building level WREA leadership and administration
worked collaboratively to develop a specific protocol and procedure that would be clearly
understood by all. This process, including model documents, was shared with all
professional staff in detail.

Whereas school culture is much more ingrained in an organization than climate, we have
attempted to reinvigorate and celebrate all that is great about the culture of CTMS while
collectively examining those parts we would like to improve and using concrete methods
to improve them. Of note, CTMS staffs long-standing cultural norm of going above and
beyond to provide students with additional supports and opportunities is amazing. A
point of emphasis has been the attempt to reinforce and support this norm by recognizing
these efforts and supporting staff, individually and collectively, to make these efforts as
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manageable as possible for already stretched-thin individuals. Many staff members are
continuing, expanding, or starting new clubs, activities and opportunities to engage
students on a nearly daily basis,

It is our feeling that an atmosphere of mutual trust and respect is being fostered at CTMS.
This atmosphere, along with an emphasis on clear and open communication, is constantly
improving our school climate and culture while providing a safe place for all to work and
learn.

Submitted by Todd Stewart, Principal

Glenwood Elementary School
Glenwood Elementary is a grade 3-5 school with a unique and diverse population.
Twenty-four percent (24%) of Glenwood students have Individualized Education Plans,
IEPs. There are 96 students with active TEPs. Of these 96 students, 43 are in
substantially separate programs. Due to the diversity at Glenwood, we have grown as a
community.

Glenwood embraces and celebrates its diversity. All classrooms have students with
disabilities in their homerooms. All children attend specials with their grade level peers.
Glenwood students and teachers have learned to work together to ensure that every child
is a valued and accepted member of the community. Teachers find creative times to
allow students with substantial disabilities the opportunity to participate in certain lessons.
This past Halloween students in the fourth grade had a pumpkin festival where pumpkins
were weighed, measured, and sorted. Predications were made as to the number of seeds
in each pumpkin and correct answers were celebrated. All students were actively
engaged in this activity. The teachers design lessons, such as the pumpkin roll, to
measure whose pumpkin rolled the farthest, to give each child the opportunity to
participate. Observing all children working together for a common goal or activity is
routinely witnessed in Glenwood classrooms.

The teachers and staff at Glenwood are always willing to go the extra mile to give each
child at Glenwood the opportunity to reach their academic potential. Many teachers have
created websites to create a home school connection. Homework and study guides are
placed on these sites. Teachers arrive early and leave late taking the time to create
lessons that are rigorous. Teachers set high expectations for their students, but give them
the tools and encouragement to reach these expectations.

School safety is a priority and our staff works closely with Rutland police and fire
departments. The fire department has not only led our fire and lockdown drills, but they
have also attended a staff meeting to give staff members a basic overview of first aid and
CPR. All staff’, who attended this meeting, are capable of providing basic CPR, use the
defibrillator and the Heimlich maneuver to students if the need were to arise. The nurse
presented an Epi-Pen training to all staff members as well. These seemingly basic tools
are essential to a school with a population as diverse as Glenwood.
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Glenwood locks all doors which are only opened once the secretary can identify the
visitor. If she is unsure, a custodian will be called to open the door as it is usually a
delivery. All teachers who leave the building with students, whether it is recess or an
activity, are required to carry a working walkie and their fobs for re-entry.

Glenwood is a community where parents are welcome and teachers work together in
grade level teams, cross grade level teams, and leadership teams to create an environment
where all members feel valued and accepted. Around the school are signs proclaiming
that “We Love It Here.” It is our goal that students, teachers, parents, and community
members all have the same feeling upon entering our doors.

Submitted by Karen Cappucci, Principal

Naguag Elementary School
Naquag teachers are pro-active in providing instruction and leadership to Naquag
students regarding expected behaviors in the school environment. Naquag teachers and
administration researched and created “Positive Behavior Incentives and Supports”
(PBIS) to identify, organize, and teach expected student behaviors in our school in these
areas: Classrooms; Hallways; Restrooms; Cafeteria; Recess; Buses; Assemblies and
Special Events.

Naquag Elementary’s PBIS philosophy is based on RESPECT, RESPONSIBILITY and
SAFETY for all students and adults in the building. It is Naquag staffs belief that the
PBIS provides a clear set of behavior expectations that supports diversity and anti-
bullying issues. The Naquag PBIS Team (composed of teachers) meets regularly with
school administration to evaluate, monitor, and revise the Naquag P815 program.

P815 is the acronym for Positive Behavior Incentives and Supports. The following
aspects are included in the P815 model:

• Uniform school-wide approach for responding to positive and negative behavior;
• Clear set of expectations for ALL students;
• Teaching expected behavior to all students;
• Rewards to encourage expected behavior;
• Consequences for inappropriate behavior; and
• Procedures for on-going monitoring, evaluation, and program improvement

Naquag students begin each school day with the Naquag LOOP pledge. PBIS and
school-wide expectations are directly tied to four basic principles. By using a common
language and expectations throughout the school, students and staff focus on building
necessary social, emotional and academic skills to develop a strong, positive school
experience.

The Naquag LOOP Pledge:
We pledge that each and every day
We will respect Learning
We will respect Ourselves
We will respect Others and
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We will respect Property.

Naquag students have the opportunity to earn “Naquag Bucks” daily as they practice
“expected” effort, good citizenship, behaviors and the Naquag LOOP pledge. Using
these “Naquag Bucks” students have a bi-monthly opportunity to purchase age
appropriate items through the Naquag Store. (The Naquag Store is supported through
funds from Naquag’s activity fund - which in turn is supported by school-wide
fundraisers such as the Fall 2014 Read-a-thon plus fall and spring school picture
commissions.) Teacher and students also collaborate and decide on additional
opportunities to utilize “Naquag Bucks”. Several of these options may include: Helping
the office with morning announcements; being a teacher helper for the day; and sitting in
the teachers chair for independent reading, etc.

Second Step and PBIS Curriculum:
All teachers weekly facilitate the PBIS Curriculum and “Second Step” program. a
researched-based violence prevention program that integrates social and emotional
learning with academics. Kindergarten through Grade 2 students learn and practice vital
social skills, including empathy, emotion management, problem solving, caring, fairness,
impulse control and cooperation. These essential life skills help students in the
classroom, on the playground, and at home. Classroom teachers provide weekly
instruction through direct teaching, role-playing, and student discussion.

Community Collaboration & Service:
Naquag Elementary School encourages collaboration with parents and the Rutland
community through a variety of means including:

• SIMCO and PTO meetings;
• Parent and community volunteers;
• Local veterans school assembly participation on Veteran’s Day and Flag Day;
• Collaboration with the Rutland Agricultural Commission to educate/instruct

Naquag students focused on plants;
• Central Tree Middle School (CTMS) mentoring lessons with Grade 2

students;
• November 2014- Rutland Food Bank food drive;
• December 2014- Rutland Animal Shelter Sweet Pea donation drive and

Mitten & Glove collection for local residents /Abby’s House — Worcester;
• February 2015 - Grade 2 Rutland Food Bank canned food donations;
• ShMCO Naquag School Survey (annual in Spring 2015) and
• May 2015 - Rutland Food Bank food drive.

School Safety
• Safety procedures were shared with all Naquag staff members on the Staff

Orientation Day- August 26, 2014, including discussion of Naquag’s Evacuation
Plan, Critical Incident Plan and Crisis Plan (Good Grief).

• Students and staff participate in monthly practice fire drills with the Rutland Fire
Department.
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• The Rutland Police and Fire Departments condllct regular practice “Lock Down”
drills. Principal Herbst informed and explained these necessary practices with
Naquag parents through communication by a School Messenger phone call and
email.

• Bus Evacuation: Fall and Spring practice with all students (bus, walkers, parent
transportation)

• Bus Room Communities: Naquag’s 12 buses are facilitated by 12 bus room
communities. Two - three teachers/aides are assigned to each bus room
community. Teacher/aides review and maintain expected bus behavior during the
dismissal process. Teachers/aides facilitate moving students to assigned buses,

• WRSD’s CPI (Crisis Prevention Intervention - restraint and dc-escalation
processes) training opportunities (full 12 hours. course and 3 hr. refresher course)
have been offered to staff.

• CPI practice sessions offered at Naquag before school several times during the
school year.

• Playground Rules: Classroom teachers, paraprofessionals and the playground
monitor regularly review playground expecLations and rules with students.

• Naquag Daily LOOP Pledge: “We promise that each and every day we will
respect Learning, Ourselves, Others and Property”. Safety and behavior is
reinforced by the LOOP pledge.

• PBIS (Positive Behavior Incentives & Supports): Naquag staff share common
expectations in classrooms/hallways/restrooms/cafeteria/playground/buses.

• All exterior doors are locked during school hours. The front entrance has a
camera/video/automatic door entry system installed (controlled by the school
secretary).

• Visitors must check in with the front office upon arrival. Volunteers must have a
current WRSD CORI badge to volunteer in school.

Submitted by Dixie Kerbst, Principal

Chocksett Middle School
School Climate:
This is an important aspect of a school. Effective, high performing schools possess a
positive school climate most of the time. This school attribute can be altered by both
inside school matters and matters outside of school. Some might say: “It’s mind over
matter; if you don’t mind, it doesift matter”. Nothing could be further from fact.

Schools are in the business of people and relationships. A school’s climate is sensitive
and easily altered, much like New England weather. The good new’s is that a principal’s
educational leadership abilities can alter climate whereas a New England weather
forecaster cannot. A principal must address issues as they occur, sometimes in public,
other times privately. Regardless, the message gets out to staff either way. A principal
can defend a staff person’s actions including his/her own, without being defensive. A
building leader must lead by example. The leader must demonstrate the
actions/behaviors s/he expects from others. Such positive behaviors and attitude can
adjust the school’s climate sometimes quickly, sometimes in time.




