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Wac huse tt R egional Sc

hool Dis
Goals

tr ict Committ ee

he Wachusett Regional School District shall devel-

op, implement, and maintain a high quality curricu-
lum that is consistent throughout the District and
exceeds the requirements of the state frameworks; it
shall provide challenging educational programs that
interest and motivate students to individual achieve-
ment; it shall promote stimulating optional programs
and activities that will promote maximum individual
achievement. The District shall maintain high stan-
dards based on academic benchmarks that are meas-
urable by national standardized testing, state assess-
ments including the Massachusetts Comprehensive
Assessment Standards and classroom assessment.

he Wachusett Regional School District shall sup-

port attitudes and behaviors that communicate
confidence in and promote the success of all students;
it shall promote a student-centered approach that
regards the success of each individual as the primary
focus of all activity; it shall provide an academic cul-
ture that ensures that all students can achieve to their
highest potential; and it shall provide support as need-
ed to ensure that all students can participate and suc-
ceed in an environment most conducive to learning.

he Wachusett Regional School District shall utilize

the most efficient distribution of resources; it shall
develop and implement a regional facilities plan that
strives to ensure an adequate and appropriate physi-
cal environment; and it shall provide the highest qual-
ity educational program within available resources.

he Wachusett Regional School District shall make

every effort to ensure that instruction and assess-
ment are adapted to students' individual learning
styles and meet the full range of each student's indi-
vidual needs and challenge each student's full range
of abilities; it shall foster critical and independent think-
ing for all students throughout the District; it shall pro-
vide instruction and assessments that promote active
student learning; and it shall provide a program of pro-
fessional development in order to ensure that all staff

members possess the skills necessary to engage stu-
dents in learning.

he Wachusett Regional School District shall estab-

lish high standards and provide guidance in the
development of the responsible social behaviors of an
educated citizenry; it shall provide programs that pro-
mote active involvement in school and community
activities; it shall encourage and implement extended
day/year and after-school programs to meet the needs
of the region; and it shall promote partnerships that will
increase parental participation in the social, emotional,
and academic growth of children.

he Wachusett Regional School District shall

respond to the changing global economy and need
for individual flexibility by integrating knowledge with
application within the context of lifelong learning; it
shall promote and support the widespread use of tech-
nology in the classrooms to ensure that all students
possess the skills to compete in a technological socie-
ty; it shall encourage and support the efforts of stu-
dents to reach beyond the traditional academic pro-
gram into areas of interest; and it shall provide options
for learning through alternative educational opportuni-
ties.

he Wachusett Regional School District shall pro-

vide an environment that validates students' need
to feel valued, safe, and secure as a prerequisite to
learning; it shall make every effort to ensure that all
schools are free from controlled substances and vio-
lence; it shall provide support programs that promote
an appreciation for diversity; and it shall promote
respect, tolerance and equal opportunity for all among
staff and students.

he Wachusett Regional School District shall devel-

op a comprehensive, long-term high school facility
solution; and it shall disseminate information relative
to the educational and financial appropriateness of the
solution.

sexual orientation, or disability.

Non-Discrimina tion Policy

The Wachusett Regional School District does not discriminate on the basis of race, color, sex, religion, age, national ori-
gin, sexual orientation or disability, in the operation of the educational programs, activities, or employment policies, and
that no person will be excluded from or discriminated against in admission to its public schools, or in obtaining the advan-
tages, privileges, and courses of study of such public schools on account of race, color, sex, religion, age, national origin,




WACHUSETT REGIONAL SCHOOL DISTRICT
School Calendar

2006-2007
SEPTEMBER FEBRUARY
M T W T F September M T W T F
| 1 I 14 Labor Day 1 2
4 5 6/ 7/ 8 I Is Teacher Orientation Day 5 6/ 7 8 9
11| 12| 13| 14| 15 6 First Day of School K-12 12| 13| 14| 15| 16
18| 19| 20| 21 22 19| 20| 21| 22| 23
25| 26| 27| 28| 29 October 1 26/27/28 | |
I 16 Professional Development
OCTOBER . 9 Columbus Day Observed MARCH
M T W T F M T W T F
| 2| 3] 4 5 6 November 1 2
9 10| 11| 12|13 I 110 Veterans Day Observed 5 6 7 8 9
16| 17| 18| 19| 20 - One Half Day 12| 13| 14| 15 16
23| 24| 25| 26| 27 | 123-24 Thanksgiving Recess 19| 20| 21| 22| 23
30| 31 26| 27| 28| 29| 30
December
NOVEMBER | 125-29 Winter Recess APRIL
M T W T F M T W T F
1 2| 3| January 2l 3 4 5 6
6/ 7/ 8 9 10 I 11 New Year's Day 9| 10| 11| 12| 13
13| 14| 15 16/ 17| | 115  Martin Luther King, Jr. Day 16| 17| 18| 19| 20
2012122 23 24 23| 24| 25| 26| 27
27| 28/ 29/ 30| | 30
February
DECEMBER | 119-23 February Recess MAY
M T W T F M T W T F
1 March 1 2| 3 4
4 5 6] 7 8 | 116 Professional Development 7/ 8 910 11
11) 12/ 13|14| 15 1415/ 16| 17| 18
18/ 19| 20 21| 22 April 21| 22| 23| 24| 25
25 26 27 28 29 I 6 Spring Recess 28 29,30 31
I 116-20 April Recess
JANUARY JUNE
M T W T F May M T W T F
1 2/ 3 4 5 | 128 Memorial Day Observed 1
| 8/ 9/10/11| 12 4 5 6 7 8
15 16| 17| 18| 19 June 11} 12| 13| 14| 15
22| 23| 24| 25| 26 19*  180th school day (includes 18|19% 20| 21| 22
29/ 30| 31 2 professional development days 25|26% 27| 28| 29
and 1 teacher orientation day)
O Half Days 26*  185th school day (includes 180 school days and
| ISchool not in Session five make-up days.)

Approved 2/13/06
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A Messag e fr omt he Super int endent

This has been a year of growth and change for the Wachusett Regional School District and its School Committee, which
has had to meet a series of challenges. The School Committee began the school year without a budget, and under the
scrutiny of the Inspector General's office because of reimbursement practices that were suspect. The long awaited high
school building project was badly behind schedule and over budget. All these problems were magnified by the fact that
the entire central leadership team had left or was about to leave the District. And while we certainly have not solved all of
our problems, we are pleased to report that we have put many of the above-mentioned issues behind us.

The District was fortunate to have its FY06 budget approved in October just as its new leadership team was establishing
itself. This budget, while clearly exacting a political toll, provided much needed funding for the educational programs that
our students deserve. This budget allowed us to restore art, music and physical education teachers to our elementary
schools, while beginning to address the overall problem that we have with large class sizes in our District. Classes that
are too large and study halls in our high school are negative factors that continue in our District, but the twenty teachers
that we added by the FY06 budget have certainly lessened the impact of these particular problems. This budget also pro-
vided us with the opportunity to add technology to our schools; we were able to purchase 201 computers and 55
SmartBoards to enhance the presentation of information to our students.

At the same time the School Committee was gaining approval for its budget, it was |This budget season has been character-
addressing, through policy development, each of the issues that were raised in the :f]i?u;ygmnzfd igﬁeffe'ltv:e'ict"fj'ggrgzg
Inspector General's Report. Policies governing reimbursement for meals, mileage |parties.”

and travel were written and submitted to independent counsel for review. Final ver- Thomas G. Pandiscio, Ed.D.
sions were approved by the School Committee and submitted to the Inspector Superintendent of Schools
General in order to close the loop. Also of note is that an audit of reimbursements for fiscal year 2005 showed that all con-
trols that have been put in place are appropriate and functioning well. Therefore, it appears as if this issue can be placed

behind us and that our District has addressed another problem in a forthright and direct manner.

We are also pleased to report that we have made progress relative to the early passage of the FY07 budget. Unlike recent
years that have been marked by acrimony between our Member Towns and the District, this budget season has been char-
acterized by honest and frank discussion and mutual give and take between the various parties. The result is the estab-
lishment of an assessment to Member Towns that is affordable and a budget that will allow us to continue the improvement
efforts that are currently underway in our schools. With a new school coming on line and additional teachers being added
to improve class size, the schools will be able to make improvements, but with per pupil spending sitting nearly at the bot-
tom of the state list, we obviously still have a great deal of work to do. However, at present it appears as if our budget is
being supported by the majority of our Member Towns and we are willing to defer some of our educational needs in order
to help build upon the cooperative spirit that has been apparent this year.

Besides the budget, the School Committee has also had to address the high school project and its funding and schedule
problems. An aggressive and proactive approach was taken with respect to these problems as well. The Wachusett
District was among the first in the Commonwealth to take advantage of the Massachusetts School Building Authority's peri-
odic funding program. This program allows school districts to receive their state reimbursement on a monthly basis instead
of receiving payment at the conclusion of the project. This eliminates the need for short-term borrowing and saves the tax-
payer millions of dollars. The School Committee has also increased its appropriation for the project and has done so with
the full cooperation of officials from our Member Towns. This increased appropriation will give the High School Building
Committee the funds that it needs to complete the project as specified. These two developments have placed the project
on better financial footing, but the project continues to present us with challenges, almost on a daily basis. Site work
delays, unforeseen conditions, erosion control and the need to educate 2,000 students in an active construction site all
combine to keep many of us busy looking after the business of the District. We will certainly have a wonderful building
when we are finished but this project will fight us every step of the way.

In the end, this has been a good year for the Wachusett Regional School District. You can be confident that the leader-
ship team of our District is committed to educational excellence and the improvement of the regional structure that binds
us. This region has worked well for fifty years and we do not see any reason why it cannot continue to work well for
decades to come. We are ready to do what it takes to continue in our efforts to provide our students with the very best
education possible and we are equally committed to being a good partner to our Member Towns. Our differences will not
miraculously disappear, but we are optimistic that our future will be bright if we continue to communicate and to seek a
common ground.



Section |

Pr og r ess Continues on t

he High Sc hool Pr oject

After many years of debate, controversy and study, the
long-awaited physical renewal of Wachusett Regional
High School is in full swing. The showpiece Media Center
has been completed, with the curved brick fagade facing
Main Street. The architectural details in the Media Center
include soft shades of neutral colors with accents of plum
and columns similar to those on the outside of the build-

ing.

The gymnasium was opened to use by the students dur-
ing the day for physical education classes and for prac-
tices and limited games after school. What a joyful day
for the students, as they had patiently waited through the
fall with no gymnasium at all and now they have access
to the new improved gymnasium. Unfortunately, the syn-
thetic floor which is to be installed around the wood floor
could not be installed during the winter, as the area must
open to allow for release of the fumes caused by the
installation. This flooring will be installed some time dur-
ing the summer.

Although it was necessary to start the high school year
four days later than the rest of the District, students were
able to attend some of their classes in new classrooms
and get a taste of what the final school might look like.
Throughout the year the students and staff were chal-

lenged as newly renovated rooms became available and
old rooms were released back to the contractor. Because
the modular classrooms are available, there will be suffi-
cient classroom space to meet the programmatic needs
even as classrooms are taken off line for renovation.
Many moves have taken place but the community has
come together and worked as a team with a vision for the
future.

It was disappointing for our athletic teams, which lost their
fields and indoor facilities to construction and were forced
to find temporary homes. There were no home games at
Wachusett during the fall season and only a handful of
home games during the winter season. Hopefully some
of the fields will be ready for fall sports in 2006.

In addition, our students have adjusted to a modified
lunch program throughout the school year. The old gym-
nasium was transformed into a cafeteria, but there was
not a working kitchen for the entire school year. Vending
machines were ordered; cold lunch was prepared offsite
and brought daily to the high school; pizza was brought in
several days per week. The cafeteria and kitchen will be
open and ready for the students in September 2006.




Student A

Section Il
ccom plishments

The achievement of our students has brought recognition
to the Wachusett Regional School District as one of the
leading school districts in the Commonwealth of
Massachusetts. Based upon the 2005 MCAS results,
Wachusett Regional School District was among the top
five districts in Central Massachusetts based on percent-
age of students who demonstrated Proficient/Advanced
performance in English/Language Arts and Mathematics.

The academic excellence of one hundred twenty-one
(121) twelfth grade WRHS students was recognized by the
state through the 2006 Adams Scholarships. These stu-
dents comprise 28% of the twelfth grade. The Adams
Scholarship provides a tuition waiver for eight traditional
semesters of undergraduate education at the University of
Massachusetts, the seven state colleges, or fifteen com-
munity colleges. Wachusett graduates are accepted by
leading colleges and universities with 89% of students
choosing to continue their education at two and four year
colleges.

District students have opportunities to demonstrate their
talents and receive recognition for their accomplishments.
The partnership of teachers, parents and the community
has expanded the range of learning opportunities available
for our students. Examples include: classroom-based
enrichment programs and projects; school-based themes;
special enrichment programs offered within the school day
and after school; and, an extensive array of extracurricular
activities and clubs.

Wachusett students have been recognized at regional,
state and national levels for their excellence in art, drama
and music. Wachusett student works of art have been
honored by the Worcester Art Museum and Boston Globe
Art Festival. Student dramatic performances in plays and
musicals have earned recognition and awards for excel-
lence. The District's music program develops student
appreciation for music and performance abilities and pro-
vides students with opportunities leading to chorus, choir

and instrumental performances. Wachusett is proud of the
recognition given by the Grammy foundation and the part-
nership with the Boston Symphony Orchestra.

Athletic programs provided for our students at the ele-
mentary and middle school levels lay the foundation for
excellence seen in the performance of Wachusett
Regional High School athletes. Middle school sports
including basketball, baseball, cheerleading, softball, track
& field, cross country and field hockey, along with intramu-
ral sports, provide opportunities for our students to explore
and develop their skills. The Wachusett Regional High
School sports program regularly receives awards.
Individual and team championships have been awarded to
student athletes in many of the sports that mark
Wachusett's comprehensive athletic program.

Wachusett students learn to give back to their community
through service projects and fund raising activities. Our
students have performed community outreach services to
benefit local and national organizations. Students have
sponsored food and clothing drives and raised funds
through activities and donations. Programs such as the
Wachusett Food Pantry, Heifer Project International, Toys
for Tots, and Telegram & Gazette Santa have benefited
from student charitable work. District students across all
schools rose to the challenge of reaching out to help meet
the needs of Hurricane Katrina victims through a range of
fund raising activities. Students learn about helping others
in their schools by volunteer tutoring, student programs
that invite our senior citizens into the schools, and the
largest "Best Buddies" program in Massachusetts for stu-
dents with disabilities.

The academic, artistic, and athletic accomplishments of
Wachusett students and their values of responsibility for
others in the community stand as a testament to the com-
mitment by parents, a dedicated staff and the Wachusett
community to provide an exceptional place of learning for
children.

Coming Sep tember 2006 -- Glen

wood Element ar y Sc hool




Section Il
c hie vement/Assessment

Student A

Prior to Education Reform and K-12 regionalization,
there was no systematic process for assessing indi-
vidual student achievement and program perform-
ance other than that provided by the state. Support
provided through Education Reform has enabled
the District to implement a comprehensive assess-
ment program which provides evidence to support
the positive long-term effects of Education Reform
and K-12 regionalization upon the achievement of
Wachusett Regional School District students.
Massachusett s Comprehensive Assessment
System (MCAS)

Last Updated: October 7, 2005

The achievement of our students has brought
recognition to the Wachusett Regional School
District as one of the leading school districts in the
Commonwealth of Massachusetts. The District's
composite percentage of Proficient/Advanced stu-
dent performance on MCAS 2005 for
English/Language Arts, Mathematics, and Science
& Technology/Engineering substantially exceed
statewide averages. Increases in the composite
percentages of students scoring within Proficient
and Advanced MCAS performance levels were
noted in English/lLanguage Arts (+1%),
Mathematics (+5%) and Science,
Technology/Engineering (+5%).

Ranks for the 2004 and 2005 MCAS are now based
on the percentage of students whose performance
was within the MCAS Proficient and Advanced lev-
els. Science & Technology/Engineering MCAS
results for grades 5 and 8 are reported for the third
time in 2005. District results now include special
education students with significant disabilities test-
ed with alternate assessment and special education
students enrolled in out-of-District programs.

At each grade level assessed with MCAS, the
achievement of Wachusett students' performance
ranked among the best performing school districts
in the state:

Grade 3 -- Rank 116 (Top 39% of MA districts);
Grade 4 English/Language Arts -- Rank 70 (Top
23% of MA districts);

Grade 4 Mathematics -- Rank 62 (Top 22% of MA

districts);

Grade 5 Science -- Rank 68 (Top 25% of MA dis-
tricts);

Grade 6 Mathematics -- Rank 69 (Top 23% of MA
districts);

Grade 7 English/Language Arts -- Rank 87 (Top
31% of MA districts);

Grade 8 Mathematics -- Rank 50 (Top 18% of MA
districts);

Grade 8 Science -- Rank 6 (Top 23% of MA dis-
tricts);

rade 10 English/Language Arts -- Rank 84 (Top
30% of MA districts)

Grade 10 Mathematics -- Rank 62 (Top 22% of
MA districts).

Ninety-three percent (93%) of Grade 10 students
attending Wachusett Regional High School who
completed the standard MCAS test in 2005 met the
Competency Determination standards for both
English/Language Arts and Mathematics on their
first attempt. This reflected an improvement of 1.0%
over 2004 and exceeded the Massachusetts aver-
age by 11%. Students who did not pass
English/Language Arts and/or Mathematics, and
those students who have not completed the test, will
have opportunities to meet the MCAS competency
requirement before their graduation in June 2006.

WRSD MCAS HIGHLIGHTS
MCAS Competency Determination:

WRSD Class of 2003 -
WRSD Class of 2004 -
WRSD Class of 2005 -
WRSD Class of 2006 -
WRSD Class of 2007 -

100% (at graduation)

100% (at graduation)

98% (at graduation)

92% (after grade 11 MCAS)
93% (after grade 10 MCAS)




District MCAS Result s

Grade and Subject

GRADE 03 - READING

GRADE 04 - ENGLISH LANGUA GE ARTS
GRADE 04 - MATHEMATICS

GRADE 05 - SCIENCE AND TECHNOLOGY
GRADE 06 - MATHEMATICS

GRADE 07 - ENGLISH LANGUAGE ARTS
GRADE 08 - MATHEMATICS

GRADE 08 - SCIENCE AND TECHNOLOGY
GRADE 10 - ENGLISH LANGUA GE ARTS
GRADE 10 - MATHEMATICS

NOTE: Select Grade and Subject for Item Analysis

Advanced

District State
NA NA
21 10
29 14
24 16
31 17
16 10
23 13
10 4
34 23
56 35

Proficient

District
73
49
33
44
38
71
36
52
45
24

NOTE: Performance level percentages are not calculated if student group lessthan 10.
of Education in 2002.

NOTE: The use of average scaled scores was discontinued by the Department

State
62
40
27
35
29
56
26
29
42
27

Needs

Improvement

District ~ State
24 31
27 40
33 44
26 38
24 30
n 27
26 30
33 41
15 25
13 24

Warning/
Failing
District

3

© g g R N oo 0N

State

23

31
26
10

Students
Included

574
575
580
563
594
572
584
584
491
491

Wachusett Regional School District
Composite Percent of Students MCAS Proficient/Advanced
1998-2005

85%

80%

75%

70%

65%

Percent of Students

60%

55% -

50%

ELA Prof/Adv%

:

Math Prof/Adv%

No Science
Tests:
1998-2002

Science Prof/Adv

01998 011999 02000 02001 W 2002 12003 M 2004 12005




2005 MCAS Result s by School

Central Tree Middle School

Rutland
Grade and Subject Advanced Proficient Needs
Improvement

School  State School  State  School State
GRADE 05 - SCIENCE AND TECHNOLOGY 17 16 42 35 33 38
GRADE 06 - MATHEMATICS 22 17 36 29 29 30
GRADE 07 - ENGLISH LANGUAGE ARTS 13 10 66 56 17 27
GRADE 08 - MATHEMATICS 9 33 26 37 30
GRADE 08 - SCIENCE AND TECHNOLOGY 4 48 29 41 41

NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.

Chocksett Middle School

Sterling
Grade and Subject Advanced Proficient Needs
Improvement

School  State School  State  School State
GRADE 05 - SCIENCE AND TECHNOLOG Y 28 16 39 35 27 38
GRADE 06 - MATHEMATICS 22 17 43 29 27 30
GRADE 07 - ENGLISH LANGUAGE ARTS 12 10 77 56 12 27
GRADE 08 - MATHEMATICS 47 13 36 26 9 30
GRADE 08 - SCIENCE AND TECHNOLOGY 15 4 54 29 25 41

NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.

Davis Hill Elementary School

Holden
Grade and Subject Advanced Proficient Needs
Improvement

School  State School  State  School State
GRADE 03 - READING NA NA 79 62 19 31
GRADE 04 - ENGLISH LANGUAGE ARTS 26 10 46 40 25 40
GRADE 04 - MATHEMATICS 38 14 30 27 28 44
GRADE 05 - SCIENCE AND TECH NOLOGY 28 16 36 35 31 38

NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 200 2.

Warning/
Failing
School  State
8 12
13 23
4 7
21 31
7 26
Warning/
Failing
School  State
6 12
8 23
0 7
8 31
6 26
Warning/
Failing
School  State
1 7
2 u
5 15
6 12

Students
Included

104
128
12
123
123

Students
Included

94
104
120
100
100

Students
Included

7
84
88
72



2005 MCAS Result s by School

Dawson Elementary School

Holden
Level
Grade and Subject Advanced Proficient Needs Warning/ Students
Improvement Failing Included
School  State School  State  School State  School  State
GRADE 03 - READING NA NA 74 62 24 31 1 7 74
GRADE 04 - ENGLISH LANGUAGE ARTS 17 10 53 40 30 40 0 u 70
GRADE 04 - MATHEMATICS 19 14 43 27 39 44 0 15 70
GRADE 05 - SCIENCE AND TECHNOLOGY 16 16 44 35 33 38 7 12 57
NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.
Dr. Leroy E. Mayo Elementary School
Holden
Grade and Subject Advanced Proficient Needs Warning/ Students
Improvement Failing Included
School  State School  State  School State  School  State
GRADE 03 - READING NA NA 78 62 22 31 0 7 81
GRADE 04 - ENGLISH LANGUAGE ARTS 26 10 45 40 26 40 4 u 94
GRADE 04 - MATHEMATICS 32 14 29 27 33 44 6 15 94
GRADE 05 - SCIENCE AND TECHNOLOGY 14 16 63 35 21 38 2 12 97
NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.
Houghton Elementary School
Sterling
Grade and Subject Advanced Proficient Needs Warning/ Students
Improvement Failing Included
School  State School  State  School State  School — State
GRADE 03 - READING NA NA 73 62 19 31 8 7
GRADE 04 - ENGLISH LANGUAGE ARTS 18 10 45 40 30 40 6 u 115
GRADE 04 - MATHEMATICS 20 14 30 27 41 44 9 15

NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group less than 10.
NOTE: The use of average scaled s cores was discontinued by the Department of Education in 2002.



2005 MCAS Result s by School

Mountview Middle School

Holden
Grade and Subject Advanced Proficient Needs
Improvement
School  State School State School State
GRADE 06 - MATHEMATICS 33 17 38 29 23 30
GRADE 07 - ENGLISH LANGUAGE ARTS 21 10 73 56 5 27
GRADE 08 - MATHEMATICS 19 13 36 26 29 30
GRADE 08 - SCIENCE AND TECHNOLOGY 12 4 55 29 29 41
NOTE: Select Grade and Subject for I1tem Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: Theuse of average scaled scoreswas discontinued by the Department of Education in 2002.
Naquag Elementary School
Rutland
Grade and Subject Advanced Proficient Needs
Improvement
School  State School  State School State
GRADE 03 - READING NA NA 63 62 33 31
GRADE 04 - ENGLISH LANGUAGE ARTS 22 10 52 40 24 40
GRADE 04 - MATHEMATICS 38 14 35 27 25 44
NOTE: Select Grade and Subject for Item Analysis
NOTE: Performancelevel percentagesare not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.
Wachusett Regional High School
Holden
Grade and Subject Advanced Proficient Needs
Improvement
School  State School  State  School State
GRADE 10 - ENGLISH LANGUAGE ARTS 35 23 46 42 14 25
GRADE 10 - MATHEMATICS 56 35 24 27 13 24

NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department

of Education in 2002.

Warning/
Failing
School  State
23
0 7
16 31
4 26
Warning/
Failing
School — State
4 7
2 1
3 15
Warning/
Failing
School — State
5 10
7 15

Students
Included

242
220
244
244

Students
Included

121
m
110

Students
Included

486
486



2005 MCAS Result s by School

Paxton Center School

Paxton

Grade and Subject Advanced Proficient Needs Warning/ Students

Improvement Failing Included

School  State School  State  School State  School  State

GRADE 03 - READING NA NA 69 62 28 31 3 7 61
GRADE 04 - ENGLISH LANGUAGE ARTS n 10 57 40 26 40 6 n 47
GRADE 04 - MATHEMATICS 21 14 34 27 40 44 4 15 a7
GRADE 05 - SCIENCE AND TECHNOLOGY 17 16 51 35 31 38 1 12 72
GRADE 06 - MATHEMATICS 36 17 44 29 17 30 3 23 59
GRADE 07 - ENGLISH LANGUAGE ARTS 19 10 66 56 14 27 1 7 70
GRADE 08 - MATHEMATICS 23 13 36 26 25 30 16 31 64
GRADE 08 - SCIENCE AND TECHNOLOGY 5 4 41 29 53 41 2 26 64

NOTE: Select Grade and Subject for Item Analysis
NOTE: Performance level percentages are not calculated if student grou p lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.

Thomas Prince School

Princeton

Grade and Subject Advanced Proficient Needs Warning/ Students

Improvement Failing Included

School  State School  State  School State  School  State

GRADE 03 - READING NA NA 83 62 17 31 0 7 47
GRADE 04 - ENGLISH LANGUAGE ARTS 23 10 48 40 27 40 2 u 52
GRADE 04 - MATHEMATICS 29 14 37 27 29 44 6 15 52
GRADE 05 - SCIENCE AND TECHNOLOGY 53 16 30 35 1 38 6 12 64
GRADE 06 - MATHEMATICS 51 17 23 29 21 30 5 23 57
GRADE 07 - ENGLISH LANGUAGE ARTS 12 10 77 56 12 27 0 7 43
GRADE 08 - MATHEMATICS 29 13 43 26 20 30 8 31 51
GRADE 08 - SCIENCE AND TECHNOLOGY 14 4 55 29 27 41 4 26 51

NOTE: Select Grade and Subject for [tem Analysis
NOTE: Performance level percentages are not calcula ted if student group lessthan 10.
NOTE: The use of average scaled scores was discontinued by the Department of Education in 2002.



SAT |: Reasoning T est Scores
Last updated June 2, 2006

The average SAT |I: REASONING TEST scores for Wachusett Regional High School students have
continued to be well above the state and national averages since the initial implementation of
Education Reform. With eighty-eight percent of the Class of 2005 participating in the SAT Program,
the results provided are but one of many indicators that reflect the academic success of Wachusett
students. A comparison of the average scores of Wachusett students to those of students state-wide
and nationally since 1996, along with the percentage of students in each group who took the test, can

be seen in the tables below:

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
National |505(41%) |505(42%) |505(43% |505(43%) |505(44%) |506(45%) |504(46%) |507(48%) |508(48%) 520
State 507(80%) |508(80%) |508(77%) |511(78%) |511(78%) |511(79%) |512(81%) |516(82%) |518(85%) 527
WRHS  |531(84%) |529(86%) |526(80%) |518(84%) |524(83% |529(83%) |532(83%) |532(85%) |536(88%)
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
National |508(41%) |511(42%) |512(43% |511(43%) |514(44%) | 514(45%) |516(46%) | 519(48%) |518(48%) 520
State 504(80%) |508(80%) |508(77%) |511(78%) | 513(78%) |515(79%) |516(81%) |522(82%) | 523(85%) 527
WRHS  |527(84%) |536(86%) | 526(80%) |528(84%) |538(83% |539(83%) |539(83%) |547(85%) | 543(88%)
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Advanced Placement (AP) T est Scores
Last updated June 2, 2006

Advanced Placement (AP) Tests are given in May of each year to students all over the country. The
number of subjects in which tests are given has increased over the years, with thirty-five different tests
in twenty different subject areas given during the spring of 2005. AP Tests allow high school students
who qualify to enter college with academic credit and/or test out of freshman level courses. Colleges
also weigh AP course-taking very positively when reviewing applications for admission.

All tests are graded from 1 to 5, with 5 being the top score. Although policies vary from college to
college, and from department to department within each college, scores of 3 or above usually qualify
students for credit and/or testing out of freshman level courses at most colleges and universities.

Table 1 below compares percentage of scores greater than or equal to 3 in all of the tests taken at
Wachusett Regional High School with the percentage of scores greater than or equal to 3 in all of the
tests taken in all subjects by students nation-wide since 1998. As can be seen, Wachusett Regional
High School has done very well as compared to students across the country.

Wachusett
Regional
High School

Number of AP

Tests Taken 176 169 229 290 224 194 185 152

Number of
Tests with
Score of 3 or
Higher 125 134 164 219 198 172 159 131
Percent of
Tests with

Score of 3 or
Higher 719 799 729 769 889 899 869 86%

Nation-wide

Percent of
Tests with

Score of 3 or
Higher 649 649 649 619 639 619 UNA %NA

11



Table 2 below compares the percentage of scores greater than or equal to 3 in all of the tests taken
at Wachusett Regional High School during May 2005, along with the percentage of scores greater
than or equal to 3 in all of the tests taken by students during May 2001-2005:

Art General 12 1 929 15 13 86%
Sudio Art -- 12 12 1009 g 7 88Y 19 g 809
Drawina
Biology 11 11 1009 9 9 1009 7 7 1009
Calculus AB 14 15 949 29 29 1009 34 34 100 23 22 969 2 38 90%
Calculus BC
Chemistry 9 9 1009 9 9 1009 6 5 83%
Computer Science
A 6 100 7 7 1009 El 4 809 3 1 339 4 2 50%
Computer Sience
B 2] 0 09 2| 2 1009
Economics - Macro 30 17 579 13 g 629 2 1 50% 6 4 679 9 6 66%
Economics - Mcro 29 19 349 13 | 629 3 3 1009 q 5 83 9 7 77%
English
Language/ Compos
ition 10 10 1009 4 4 1009 3 3 1009 1 1 100%
English
Literature/ Compo
sition 17 15 88Y 15 15 1009 10 bl 1009 17 17 1009 15 15 100%
Environmental
Science 12 12 1009 9 9 1009
European History 12 12| 1009
French Language q 5 569 9 7 789 5 5 100 q g 1009 4 4 100%
German Language 3 2 67Y 4 4 100v
Government and
Politics - 00
Comparative 1 1 L
Government and
Politics -US 9 2 409 9 4 679 7 3 719 3 3 100%
o 4 2 1009 2 2 100%
Music Theory 2 2 100%
Physics C:
Mechanics 1 1 1009
Physics C: Hec &
Magnet 1 0 0
Psychology 20| 18 90Y 22| 22 100% 12 11] 92 20 20 100% 17, 17, 100%
Spanish Language E 899 R 1009 5 5 1009 1 1 1009 3 3 100%
Spanish Literature 2 2 100v
Satistics 37 25 689 38, 32 84% 23 19 83% 14 9 64% 22 15 68%
US History 45 34 769 23 19 83% 40 28 70% 39 29 74%
World History 14 14 100% 14 14 100% 19 18 95%

290 221 224 198 190 168 185 159 152 131

The high level of performance of Wachusett students required to score so well on AP Exams reflects
their commitment to academic excellence and the benefits of an extensive, enriched academic pro-
gram.

“Education is kno wingwher etogot ofindoutwhaty ouneedt okno w;
anditskno wingho wt ouset heinf or mationy oug et.”
William F eat her
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Section IV
A Glim pse of Our Sc

hools

Central T ree Middle School
281 Main Street
Rutland, MA 01543

Princip al: C. Erik Githmark

Central Tree Middle School consists of approximately four
hundred fifty students in grades five through eight, support-
ed by thirty one teachers and additional support staff. The
faculty at Central Tree Middle School remains committed to
improving the quality of instruction, increasing parent
involvement, and fostering a safe and orderly school envi-
ronment.

Student assessments are the cornerstone to student
achievement. By assessing a student's achievement, we
can look at curriculum areas that need to be improved,
adjusted, or changed. It also allows us to assess and deter-
mine the types of professional development offered to our
staff. In addition to every day classroom assessments that
are based on our curriculum, we review MCAS data to
assess student performance. We are pleased to see
improvements on the MCAS, such as the increase in num-
bers of students in the Advanced and Proficient categories.
Staff continues to focus on improving instruction through the
use of new technologies such as RM Math software,
SmartBoards and updated computer hardware.

Parent involvement is crucial to the success of Central Tree
Middle School. Our PTO continues to grow in membership
and in parent involvement. The PTO continues to provide
our students with age appropriate activities such as after
school movies and with fundraising to support staff and
school initiatives. The Winter Spell-a-thon for students in
grades seven and eight collected over $1,700 for correctly
spelled content area words. The proceeds of the Spell-a-
thon went to support programs in seventh and eighth
grades and to improve the landscaping around our school.
The PTO also supports students with the MCAS healthy
snack program, which provides students with healthy
snacks and drinks during MCAS testing.

In addition to the focus on academic improvement, we con-

tinue to look for ways to enhance our school climate. An
Anti-Bullying Task Force, consisting of representatives at
each grade level, meets on a monthly basis to develop pro-
grams and initiatives to eliminate bullying, teasing and
harassment. A Student of the Month Program acknowl-
edges students in a variety of areas. We are using our
school slogan, REACH (Responsibility, Excellence,
Achievement, Character and Honor), which represents the
school's core values, to determine the student of the month
from each grade. The CTMS Student Council had an active
year. In December, a candy cane fundraiser raised enough
money to purchase livestock through the Heifer Project, and
over one hundred Rutland senior citizens attended our
annual Holiday Breakfast. In response to the victims of
Hurricane Katrina, students held The Amazing Penny Race,
which raised over six thousand dollars mostly in change
and dollar bills. In an effort to address the ever-increasing
concern for online student safety, Worcester District
Attorney liaison Ellen Miller spoke with parents and stu-
dents to teach them how to remain safe while going online.
In March, a presentation covering highlights of the book Get
Out of My Life, but First Could You Drive Me & Cheryl to the
Mall: A Parent's Guide to the New Teenager by Anthony E.
Wolf, will give parents an opportunity to learn more about
the various social, emotional and parental relationships
found in a teenager's life.

Chocksett Middle School
40 Boutelle Road
Sterling, MA 01564
Princip al: Marguerite D. Snow

Chocksett Middle School staff and faculty welcomed back
four hundred twenty nine students in September 2005.
Students returned to a school where the educational pro-
gram is designed to meet the needs of students making the
transition from childhood to adolescence. During the
course of the year the staff emphasized experiences that
fostered growth toward students becoming independent
learners who are motivated and self-directed. The core val-
ues of the school stress educational excellence and individ-
ual potential, emphasize ethical behavior and productive
effort, promote the acceptance of human diversity, and rein-
force respect and responsibility.
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The instructional program throughout the 2005 - 2006 year
continues to be grounded in the State frameworks and
reflects outcomes that address what students should know
and be able to know. The expectation is that all students
will succeed and the faculty work hard to ensure that they
do. Chocksett Middle School students continue to perform
well on the state mandated MCAS tests.

Chocksett Middle School provides an atmosphere that is
intellectually challenging, yet recognizes that students have
physical, emotional and social needs that should be
addressed. Throughout the school year, students partici-
pate in challenging and motivating enrichment programs.
They develope self-confidence, enhance their physical abil-
ities, and practice team building when they participate in the
school's Project Adventure Challenge Course. Students
also took part in a hands-on approach to learning music in
the school's twenty-station electronic piano lab. Fifth grade
students spent time each day on Successmaker math soft-
ware. This program provided practice and acceleration for
all students. In addition, students who chose to were able
to access this program from their home computers via the
Internet. The Chicago Math series provides the base for
mathematics instruction throughout the middle grades.
Developed by the University of Chicago and endorsed by
the National Council of Teachers of Mathematics, this math-
ematics program reinforces basic skills while challenging all
students to think critically and creatively.

Chocksett Middle School builds time into the school day for
students to take part in creative exploration and enrichment.
During Academic Enrichment Time students can take part in
the art club, the walking club, weight lifting, the yearbook,
the school store, and the student council. They can also
visit the library or practice strategy in the chess club.
Teachers are available for extra help and students use this
time to make up quizzes or tests. In addition, the various
grade level choruses, band and string ensembles meet to
practice during this time.

Fifth and sixth grade teachers continue to use Responsive
Classroom strategies with students. Teachers hold morning
meetings, develop classroom constitutions, and guide stu-
dents' awareness about rules and logical consequences.

Extracurricular athletic activities during the 2005-2006
school year include: soccer, field hockey, track and field,
cross-country, basketball, cheerleading, and baseball and
softball. Students also participated in student council, acted
as eighth grade class officers, and took part in food drives
at holiday time and fund raising activities throughout the
year. The Chocksett Student Council sponsored several
fundraisers to raise money for the victims of Hurricane
Katrina. They held a school dance, sold wrist bracelets,
and orchestrated a "Hat Day." All the money raised was
donated to the American Red Cross. Additionally, the stu-
dent council sponsored school dances, organized a school
"Clean Up Day" in April, and raised money for the end of the
school year eighth grade field trip and activities. Eighth

grade students raised money for class activities by spon-
soring a candy cane sale in December and a chocolate lol-
lipop sale for Valentine's Day.

The Chocksett PTO provided enrichment programs, field
trip transportation, and mini-grants to teachers, and volun-
teers for the classrooms. Programs they sponsored includ-
ed three hour-long workshops presented by the Museum of
Science, myths and folk stories performed by the Nappy
Puppets, a workshop that involved building a Geodome
structure in the Houghton gym, and a presentation for sixth
grade students by a costumed Galileo. In addition, the par-
ent teacher group sponsored the school-wide "Talent Show"
in June, and an evening program for parents and students
focused on geography and a hugh "Earth Balloon."
Additionally, they were generous in supporting an after
school homework help program titled ASAP, Academic
Student Assistance Program. Clearly, the commitment
shown by the parents and the community enriched the edu-
cational experience at Chocksett Middle School during the
2005 - 2006 school year.

Davis Hill Element ary School
80 Jamieson Road
Holden, MA 01520

Princip al: Karen J. Gaskin

Davis Hill Elementary is a community school with 500 stu-
dents in kindergarten through grade five. We strive to pro-
vide a safe and caring environment with the participation of
dedicated parents and staff. The school values its focus on
learning, meeting the individual needs of students, and
community outreach.

The programs used at Davis Hill accommodate diverse
learning styles and the differentiated needs of our students.
Successmaker,  Writers' Workshop, Independent
Investigation Method (IIM), Second Step, Fundations, and
the University of Chicago's Everyday Math Program are
school-wide programs that afford students instruction based
on research and standards. Successmaker software pro-
vides students the opportunity to work at their individual
level on math, reading, and writing skills. Writer's
Workshop is a writing program in which students learn the
process of writing, from pre-writing activities through publi-
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cation. The Independent Investigation Method (IIM) teach-
es students the research process. Students from kinder-
garten through grade 5 learn a set of skills that allows them
to gather, analyze, organize, and share information. The
program teaches students to become independent, respon-
sible researchers and is differentiated according to grade
level, skill level, and academic need. Second Step is a vio-
lence prevention program taught in kindergarten through
grade three. The program is designed to help children learn
to empathize, control their impulses, solve interpersonal
problems, and manage their anger. The Wilson Fundations
program is used in the primary grades and is a phonologi-
cal/phonemic awareness, phonics and spelling program for
the general education classroom. The Everyday Math cur-
riculum uses a spiral instructional approach, encouraging
students to build their mathematical knowledge from the
basics to higher-order thinking and critical problem solving
skills. Teachers in grade 5 are using new computer soft-
ware with their students. Easiteach is a set of specialized
interactive computer tools that enhances the teaching of
math processes with greater pupil involvement.

Teachers make every effort to meet the individual needs of
their learners. In kindergarten through grade 3 and in grade
5, teachers use the DIBELS, Dynamic Indicators of Basic
Early Literacy Skills, assessment tool. These individual,
brief tasks help the teachers monitor students' progress and
determine areas of need for intervention with at-risk stu-
dents. The teachers continue to monitor students' skills
throughout the year. At-risk students may also have a
Regular Education Accommodation Plan that emphasizes
the appropriate accommodations and support needed for
children within the regular education program. Davis Hill
Elementary School has been a Title | school for six years,
providing additional services through a grant for qualifying
students to address improvement of reading and math
skills.

Other learning opportunities include Camp Sargent,
Destination Imagination (DI), and LEGO Engineering. The
fifth graders attend a weeklong Boston University program
at Camp Sargent in Hancock, New Hampshire dedicated to
teaching skills involving multi-sensory learning, science of
the woodlands and waterways, team building, adventure
activity, and environmental protection issues. The program
provides children with positive experiences of how they can
make a difference in the social and environmental future of
the world. The school and our PTA support Destination
Imagination (DI) teams for the International Problem
Solving Tournament. This program uses the multiple intelli-
gences of students to build skills, such as problem solving,
teamwork and divergent thinking. Through the efforts of
enthusiastic volunteers, students have been able to partici-
pate in a variety of after school LEGO Engineering pro-
grams from kindergarten through grade 5. Students are
provided opportunities to design, plan, and cooperatively
engage in engineering activities through teamwork.

Our students participate in community service projects,

making monthly donations to the Wachusett Food Pantry.
Students donated to the Telegram & Gazette Santa during
the holidays. Teams of students purchased holiday gifts for
needy families and seniors. Students took part in "Project
Backpack" supplying items of need and want for children
displaced by Hurricane Katrina.

Community connections are highly valued. The Holden Fire
Department and Holden Police Department conduct pro-
grams for students at all grade levels. Officer Sculthorpe, a
Holden Police Officer, is assigned as school liaison to
develop a positive relationship between school age children
and the Department. We welcome student teachers from
local colleges to come to our school for observations and
practicum experiences. The school also houses the Holden
Recreational Department's Before School and After-School
Child-Care Program.

Davis Hill is supported by an active and enthusiastic group
of volunteers and caring and involved parents. Our PTA
sponsors many family night programs, field trip transporta-
tion, and enrichment programs for our students. The
administration and staff of Davis Hill are thankful for the
many parents and seniors who come into Davis Hill on a
daily basis to work with students and to assist teachers.

Dawson Element ary School
155 Salisbury S treet
Holden, MA 01520
Princip al: Charles T . Gruszka

Dawson continues to engage its students in a challenging
educational environment with projects and events that
enhance learning and reach out to the community. This
year Dawson students once again participated in Holiday
Helper to purchase toys and clothing for children at Abby's
House. Working together with the PTA, the Student Council
collected food for the Wachusett Food Pantry. The Student
Council also had a penny fund drive for the Make a Wish
Foundation, sponsored a school-wide poster contest with
the theme of showing care and concern for others and
helped organize paper recycling at Dawson School.

These activities are linked to the Dawson philosophy of
encouraging all students to be lovable, capable and caring.
Regular school-wide assemblies are held to nurture this
message and recognitions for positive behavior and accom-
plishments of both students and staff are presented.
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Academically, students utilize many programs based on the
most current learning standards such as the Everyday Math
Program, the Science Through Experimentation Program,
the Successmaker Integrated Software Program and
Handwriting Without Tears. Each year Dawson organizes
Continents Month, an integrated unit of study, where each
grade level focuses on one of the continents. Students
complete independent research projects and special art
projects. Parents prepare buffets of foods for each grade
level that relate to each continent and come to class as
guest speakers to share their travel experiences. A
Continents Challenge Quiz Bowl is held, involving all stu-
dents in grades 3-5 competing on multiage teams.

Vigorous fund raising permits the PTA to provide numerous
cultural and enrichment programs for students as well as
provide bus transportation for field trips for each grade
level. A strong group of parent volunteers support learning
by giving time each week. This year 15 parents were
trained by primary teachers to be Literacy Volunteers in
support of the primary grades reading program.
Community resources, such as the Wachusett Watershed,
present environmental classes that relate to curriculum
study and Nature Trail use at Dawson. A field day organ-
ized by the PTA in conjunction with the Dawson physical
education teacher will round out the many offerings for chil-
dren at Dawson School this year.

Houghton Element ary School
32 Boutelle Road
Sterling, MA 01564
Princip al: Anthony M. Cipro, Jr

Houghton Elementary School is a child-centered school
focused on learning. The school has a population of five
hundred children within a grade span of kindergarten
through grade four. The school seeks to provide its children
with a strong foundation in basic skills and opportunities to
extend the thinking of young minds. By matching children's

natural curiosity with literature, mathematics, science/tech-
nology, the arts, and the environment, our school fosters life
long learning for these future citizens of the twenty-first cen-
tury.

Houghton Elementary School promotes and reinforces
social values that exist in society: respect, responsibility,
kindness, honesty, and cooperation. Children, like adults,
are social beings. Houghton is a place which promotes a
true sense of community where children care to learn and
learn to care.

Staff, parents, volunteers, and guests need to serve as
appropriate models for young children. The responsibility of
public education is significant and must be shared by all the
public: school staff, parents, local government and its citi-
zens. Then in unison it can be stated: We believe our chil-
dren are the future.

Houghton Highlights of the 2005-2006 School Year

--Expansion of Homelink (Successmaker home access)
to 20% of Houghton families;

--Increase in the children's library book collection to
over 13,500 books;

--Initiation of school neighborhood assemblies;
--Extensive involvement of Sterling community in the
school including: Community Reading Day, Sterling
Historical Society for local history, donation of mulch by
Sterling Peat, donation of ice cream by Davis Farm for
school fundraisers involving over two hundred parent
volunteers;

--Continued cooperation between Houghton and
Chocksett PTO's with major fundraisers;

--Increased curriculum and cultural enrichment pro-
grams for children to complement curriculum with guest
speakers funded by the PTO;

--Grade 3 child volunteers trained by scout leaders in
the folding of the American flag;

--Involvement of children in total school community by:
grade 4 participating in the school's daily office morn-
ing announcements and weekly school paper recycling
efforts; grade 3 in charge of daily raising of the school's
flag; grade 2 in charge of watering flower beds;
--PTO-sponsored Chess Club during winter recesses
for grades 2, 3, 4;

--School-wide effort on connecting Heifer Project to the
schools annual March Reading Challenge;
--Incorporation of a staff-sponsored Literacy Night as
part of the PTO Book Fair;

--Initiation of Parent Lunch Weeks

“If e ver yone ist hinking alik

e t hen somebody is no

tt hinking.”
Geor ge S. Pat on
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Dr. Leroy E. Mayo Element ary School
351 Bullard S treet
Holden, MA 01520
Princip al: Judith K. Evans

Dr. Leroy E. Mayo Elementary School is a Kindergarten
through grade five school with a population of approximate-
ly 500 students which opened its doors in September 1999.
The mission of Mayo School is to educate, inspire, and
empower all members of the learning community. Students
and staff are committed to enhancing the lives of the school
community and the lives of others by upholding the highest
standards of quality and integrity.

Children at Mayo School are provided with a solid educa-
tional foundation necessary to be successful throughout
their academic lives. Daily curriculum at each grade level is
based on the Wachusett Regional School District
Curriculum Frameworks, which are aligned with the
Massachusetts State Curriculum Frameworks. Children
develop a strong foundation in mathematics through the
use of the Everyday Mathematics Program. In addition,
special emphasis is placed on providing students with
weekly instruction and practice in problem solving strate-
gies. Students benefit from a balanced approach to read-
ing and language arts, that provides instruction in phono-
logical awareness, phonics, fluency, comprehension, oral
language development, and writing. Students in grades K-
3 develop a strong reading foundation through the use of a
comprehensive phonological awareness and word study
program called First Hand. This program works to provide
students with strong phonological awareness skills and to
build word study and spelling connections. Fundations, a
research -based prevention and early intervention program
is utilized in the regular education classroom to supplement
instruction and for providing intervention to help reduce the
incidence of reading and spelling failure. This early instruc-
tion, coupled with the use of high quality trade books and
the teaching of reading strategies that continues through
grades 4 and 5, provides students with the ingredients nec-
essary to foster reading proficiency and a life-long love of
reading.

Literacy remains an important ingredient in Mayo School's
PTA sponsored enrichment programs. This year's reading
initiative, "Blast Off to Reading," documents students' inde-
pendent reading with individual book stars placed on a rock-
et in the main hallway of the school. Drawings are held at
each monthly assembly to present books to children in each
classroom as well as to school staff. Other literacy events
this year have included the annual Mayo Literacy Genre
Parade, Dr. Seuss Reading Day, and two PTA sponsored
book fairs and reading nights. Through these programs lit-
eracy becomes an integral part of the school day and year.

Technology is an essential ingredient in the education of
Mayo students. All students receive reading and math
instruction tailored to their individual needs through the
Successmaker Integrated Software Program. Students and
teachers utilize programs such as Kidspiration, Inspiration,
PowerPoint, Accelerated Math, Accelerated Reader, Excel
and Word as well as networked computers and SmartBoard
projection units to provide and receive individualized
instruction, demonstrations, and slide presentations.

For the third year, Mayo School has offered students the
opportunity to supplement their classroom preparation for
MCAS through participation in a before-school MCAS
Academy Program. The MCAS Academy, a School
Initiative Program, is offered on a fee-for-service basis to all
third, fourth, and fifth grade students to strengthen test-tak-
ing strategies and to provide opportunities for practice with
MCAS-style questions. Over ninety children are participat-
ing this year. In addition, for the first time this year, Mayo
School has been fortunate to be able to offer a before-
school Reading Intervention Program for students in grades
one and two who are in need of additional instruction. Itis
hoped that with this extra time on task these students will
develop the skills and confidence needed to be successful
in the regular classroom. These types of academic support
programs give children a boost in self-confidence, and most
importantly, a better chance to be successful in school.

Mayo School is proud of the working relationship it enjoys
with the community. The partnerships formed between the
staff, parents, and other community members insure that
the important adults in our students' lives are working from
a shared set of values and goals. A new community initia-
tive program to be held this year is the Mayo Science
Exploration Night. This event brings together parents, K-5
students, WRHS honor society volunteers and local scien-
tists to stimulate interest and excitement in the field of sci-
ence. Parents and children attend presentations and take
part in hands-on activities in the areas of physical, chemi-
cal, space, environmental, life, and engineering science.
Parents and students leave the night with take home ideas

“Imagination is mor

e impor tantt hankno wledg e.”

Alber tEins tein
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to continue the explorations on their own. The Mayo PTA
has provided assistance and funding for this program. In
addition they have provided many other services including
sponsoring the Reflections Art Program, Mayo Night at the
Ice Cats, the 2nd Annual Halloween Family Mt. Wachusett
Hike, Vacation Movie Events, the Annual Fall Craft Fair, and
transportation to all field trips.

Positive community values, beliefs, and attitudes such as
tolerance of differences, care for the environment and
social cooperation continue to be promoted throughout
Mayo School. Each classroom group took part in a pres-
entation and discussion on bullying prevention. Students
are encouraged to become involved in the broader commu-
nity, to prepare themselves for responsible citizenship, fur-
ther learning, and productive working lives. The school wel-
comes community partnerships through participation in
grade three senior citizen pen pals, through our Holiday
Helpers Program in which students provide holiday gifts for
the needy in the community, and through classroom out-
reach efforts to members of the armed forces, communities
affected by natural disasters, and local food pantries.

Mountview Middle School
270 Shrewsbury S treet
Holden, MA 01520
Princip al: John F. Sullivan

Mountview Middle School is comprised of approximately
seven hundred students in grades six, seven and eight,
forty-eight teachers and another twenty support staff who
work together to foster a safe and educationally vibrant
environment. The core values of the school are respect and
responsibility. The students actively participate in a rich
academic program, anchored in a comprehensive District-
wide curriculum. Mountview's students represent a diverse
group of learners, socially, intellectually and developmen-
tally. To meet the challenge of addressing the individual
and global needs of students, the school employs a host of
different strategies such as curriculum compacting, technol-
ogy education, thematic approaches to curriculum, and

integrated, interdisciplinary teaching. Accelerated reading
and math programs, as well as a myriad of special educa-
tion programs, support a balanced approach to serving stu-
dents.

Opportunities exist for students to participate in a variety of
additional activities, such as: the National Geography Bee,
Science Olympiad, Social Studies Olympiad, Math Counts,
New England Mathematics League, Boston Globe
Scholastic Arts Awards, the Quabbin Valley Music Festival,
Central District Music Festival, Mountview Mentors, civic
and community based fundraising and activities and the
DARE and PAAD programs to name just a few. Mountview
has initiated a collaborative field-based science program
with the Alden Laboratory group in Holden, created CSI life
science experiments and hands- on physical science expe-
riences working with state and local accident reconstruction
teams to bring real world scientific application experiences
to the classroom. Students participate in many satellite
education field trips such as trips to Lowell, Newburyport,
America's Stonehenge and Mount Wachusett. Students
also actively participate in Poetry Nights, Winter Concerts,
Spring Concerts, Student Council, Mountview Players and
other performance-based opportunities. Particularly note-
worthy is our annual school musical production. Our
Mountview Mentor program allows our students the oppor-
tunity to work with pre-school aged children in collaboration
with the Immanuel Lutheran Pre-School.

In addition to these academic opportunities, students are
encouraged to participate in extracurricular activities.
Mountview's sports program includes soccer, track, cross-
country, field hockey, basketball and cheerleading.
Mountview also offers baseball and softball teams for stu-
dents during the spring. Students participate in the LEGO
Robotics League competitions, chess clubs and intramural
sports activities. Mountview students participate in commu-
nity outreach programs and events such as the Mountview
Mentors, Senior Breakfast, Easter Seals fundraiser,
Thanksgiving Day Basket program, and the Holiday Angel
program. Students have developed and supported addi-
tional civic-minded activities such as the Tsunami Relief
Fund, Stuff the Bus food drive, the Operation Mustang sup-
port program for the armed services personnel and a vol-
unteer program supporting the Special Olympics.

Parental involvement is a key component in the school's
success and is evident in many aspects of daily life at
Mountview. Parent volunteerism is encouraged through the
PTA, School Council, Coffee and Chat forums with the prin-
cipal, the magazine drive, participation on the yearbook
committee, chaperones, various school activity volunteers
and in many other ways throughout the year.

Mountview is proud of the range of opportunities that are
offered to students, as well as the students' active partici-
pation and achievement.
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Naquag Element ary School
285 Main Street
Rutland, MA 01543
Princip al: Darryll A. McCall, Ed.D.

The Naquag Elementary School, administrators, teachers
and support staff continue to maintain high expectations for
students, both socially and academically, in order to provide
the students and families of Rutland with a solid education-
al background from which they can grow. We are very
proud of our student performance on the MCAS where
Naquag remains extremely high on both the District and
State levels.

Naquag's sustained high level of achievement is accom-
plished through the use of specified learning programs
designed to meet the needs of our students as well as
assessments that define areas of strength and weakness.
In reading/language arts, the Open Court Reading Program
is used from Kindergarten through grade four in order for
students to develop a more consistent understanding of
phonics, phonemic awareness and literary comprehension.
Teachers in grades kindergarten, one, two and three use
the DIBELS, Dynamic Indicators of Basic Early Literacy
Skills, assessment program to track progress in student flu-
ency. All Kindergarten students, as well as targeted stu-
dents in grades one, two and three, also receive
Fundations, a Wilson Reading program that focuses on
both phonemic and phonological awareness. The
Everyday Math Program is also used at all grade levels and
cycles the students through concepts and algorithms that
they constantly revisit and review. In addition, the
Successmaker computer program provides students with
individualized learning opportunities intended to focus on
math and reading. The program also serves as an assess-
ment for teachers to continually monitor student progress
and highlight areas in need of review.

Technology remains an important part of the educational
programming at Naquag. Twenty classrooms now have
SmartBoards and projectors that are used daily by the
teachers and students. Classroom computers have been
updated to meet the needs of more demanding software.
Naquag recognizes the importance of continually updating

equipment and programs and, within budget limitations, will
continue to do so.

Although Naquag is the third largest school in the District
with over 650 pupils enrolled, we continue to provide stu-
dents with the feel of a small school environment. Grade
level teams work closely with one another to offer each
class and grade their own unique programs, field trips and
experiences. At the same time, classes often work outside
of their grade levels with reading buddy programs and men-
toring activities. We also have whole school activities and
programs, including our December concert, that bring stu-
dents together as a community.

The successful communication between home and school
continue to benefit the Naquag community. In addition to
the usual high level of communication between the school
and parents, the message sign which was purchased and
erected along Main Street last year by the Friends of
Rutland Education (FORE) continues to provide the entire
Rutland Community with another avenue of awareness for
important school events, activities and dates. Teachers and
administrators at Naquag have also developed web pages
that are regularly accessed by families at home. Utilizing
the easy-to-navigate Teacher's Web Program, students and
families can easily retrieve homework and project informa-
tion. Monthly newsletters, including hardcopies and web-
based versions of Naquag News, continue to inform parents
of events and other matters of importance at our school.

Naquag Elementary School, in cooperation with the Rutland
Recreation Department, makes available a variety of pro-
grams for students during the school year such as arts and
crafts, karate and floor hockey as well as other before and
after school services.

The Naquag School community is committed to bringing
quality educational programs to the school. Thanks to the
hard work of parent volunteers, staff, the Rutland Cultural
Council and FORE, Naquag has hosted several wonderful
educational programs such as the demonstration from the
WPI Robotics Team, Larry Blotter and the Sorcerer's Poem,
Wind Over Wings, Old Sturbridge Village, Roger Ticknell
and much more.

Finally, as part of a school-wide goal to provide students
with opportunities to participate in community service learn-
ing projects, Naquag students partook in two activities
designed to assist others in need. Last fall, students col-
lected backpacks containing school items and clothing for
victims of Hurricane Katrina. Over 100 backpacks were col-
lected and delivered to the North Houston School District to
assist displaced students. In the spring, students partici-
pated in the Pennies for Patients fundraiser to benefit the
Leukemia and Lymphoma Society. The $1,000 goal was
reached within the first week of the three week project.
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Paxton Center School
West Street
Paxton, MA 01612
Princip al: Anthony M. DeFrino

The opportunities available to students for a successful
learning experience at Paxton Center School continue to
grow. Building on our programming modifications and the
faculty's focus on the Massachusetts Curriculum
Frameworks and the District's Curriculum Guides, student
achievement on the early reading assessment (DIBELS) in
grade K-3 and the Massachusetts Comprehensive
Assessment System (MCAS) continue to show high
achievement by Paxton students.

Based on the results of the DIBELS and MCAS assess-
ments, teachers at all grade levels have examined results
and have made instructional changes to provide a program
that meets all the standards and affords students of all abil-
ities to reach their potential. Workshops have been con-
ducted for all teachers to provide them with instructional
strategies, which can be employed to meet this objective.

Successmaker continues to be used by teachers of grades
K-5 students as a computer tool designed to help students
develop academic skills at the student's individual level as
programmed by their classroom teacher. Math and reading
continue to be emphasized with spelling, algebra and cus-
tomized programs designed by teachers also available.
The skills the students will be developing are aligned with
the Massachusetts Comprehensive Assessment System.
Students utilize the program for approximately forty-five to
sixty minutes per week.

The Second Step Program, a social skills program, contin-
ues in grades K-5 this year. This program includes such
topics as anger management, impulse control and peer
pressure.

Using technology to facilitate learning is also an integral
part of the school's educational program. We have added
SmartBoards to all classrooms in grades 1-8. Teachers
have received professional development on the use of
SmartBoards in the classroom. This integration of technol-
ogy allows teachers to access the web in their classrooms,

apply instructional technology, individualized instruction and
use technology for class presentations and development.

Paxton students and staff continue to be supportive in a
variety of community activities. Seventh and eighth grade
students, again this year, are involved in helping seniors
become Cyber Seniors at the Senior Center. Middle school
science students are building a composting bin for the
school. The Student Council hosted approximately ninety
senior citizens at a holiday season breakfast, where guests
were entertained by the students. Students proudly repre-
sented their school and community at this annual event.
Student Council will have a penny drive again this year and
donate the money to Make a Wish Foundation. Mr.
Wahlstrom continues the school recycling program with stu-
dent volunteers each week.

The Paxton Center School staff wishes to thank all mem-
bers of the Paxton community for their continued support.
As a result of the community's continued support, we will
complete our window replacement project this week. All
single pane windows will be replaced, with the exception of
the cafeteria windows, with highly efficient double pane win-
dows. Special thanks are extended to the Paxton Center
School PTO, the Friends of Paxton Center School and all
the parents and members of the community who have vol-
unteered to work with the faculty and students.

Thomas Prince School
170 Sterling Road
Princeton, MA 01541
Princip al: Mary E. Cringan

Thomas Prince is a school where everyone comes togeth-
er to promote learning and high academic achievement.
Four hundred and thirty six students in grades kindergarten
through eight and fifty-six teachers and support staff work
together to accomplish its goals each school day. Thomas
Prince School is truly a community of learners, a place
where staff and students, along with parents, have a shared
vision of what the school is seeking to accomplish. Our
mission continues to be a school comprised of a communi-
ty of learners in which individuals reach his/her maximum
potential intellectually, socially, emotionally, and physically.
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Our students participate in a rigorous academic program,
which has been adopted by the District. The District contin-
ually revises the curriculum guidelines based on the most
current frameworks from the Massachusetts Department of
Education. The MCAS tests are based on these frame-
works and it is our responsibility to prepare our students for
these tests. Thomas Prince students continue to demon-
strate improvement in all MCAS tests. Over the past ten-
year period, Thomas Prince has also shown remarkable
progress in achievement as defined by the Metropolitan
Achievement Test (MAT-8).

Thomas Prince has been fortunate to benefit from the
District's upgrade of the Successmaker program. This com-
puter program is designed to help students develop aca-
demic skills at their own level. We have focused our atten-
tion on math concepts and skills, and reading. Parents also
have the unique opportunity to purchase the software and
have their children use the program at home. Teachers are
able to print detailed assessment reports that monitor stu-
dent success. All students in grades one through five use
Successmaker.

DIBELS, Dynamic Indicators of Basic Early Literacy Skills,
is another assessment tool that teachers in kindergarten
through grade three are using. Each student is evaluated
three times a year and his or her progress is monitored.
Teachers are able to instruct students in their areas of
weakness. Progress monitoring is done in fall, winter and
spring. All District schools have adopted this new program.
It is another method we use to help teachers reach each
and every student's potential.

Many students at Thomas Prince are eager to help others in
our community, as well as in the world. The students have
collected money, clothes, toys, food and items for troops
serving in Iraq, hurricane victims, animal shelters, homeless
shelters for veterans and children, St. Jude's Hospital,
Children's School Walk for Diabetes, local food banks, and
other charitable agencies. It is important to us that our stu-
dents see that they can help others less fortunate than
themselves. Our student athletes compete on the highest
levels. Our cross-country and track runners were once
again champions of the District. Our girls' basketball team
earned the 2006 District Championship Title.

The Thomas Prince School staff wishes to express our
appreciation to all members of the TPS community for their
continued support. The PTA supports our programming by
providing cultural enrichment programs such as plays,
musicals programs, science related workshops, and pro-
grams against bullying and teasing. The spaghetti supper,
cake walk/ice cream social, and other fundraising activities
bring the community together.

Wachusett Regional High School
1401 Main Street
Holden, MA 01520
Princip al: Sheila M. Frias

Wachusett Regional High School continues to pursue its
mission of preparing students for their lives following high
school. This preparation entails providing all students with
the skills they will need to continue their education. The
mission is implemented in a number of ways. First, all stu-
dents are held to a rigorous set of graduation requirements
that ensures that they master a common core curriculum. In
the first two high school grades, this core provides all stu-
dents with the content and skills they will need in more
advanced courses during their junior and senior years while
providing solid preparation for the Massachusetts
Comprehensive Assessment System (MCAS). The out-
standing performance of Wachusett students on MCAS pro-
vides testimony to the efficacy of this approach.

The Wachusett Regional High School administration and
faculty are implementing a new structure for our high
school, coinciding with the renovation of the high school
facility. We are establishing two structures within the high
school, an Upper and a Lower School. The implementation
of the Upper and Lower Schools creates a school structure
large enough to accommodate the growing school popula-
tion and provide features that support student learning, as
are common in smaller school settings.

The Lower School consists of two ninth/tenth-grade houses
where the program focuses on the freshman transition to
high school, personalized learning, and a strong academic
foundation to prepare students for the MCAS assessments
and future success in high school studies. Each house will
serve its students with a dedicated faculty, assistant princi-
pal, special education liaisons, student government and
social activities. Ninth and tenth-grade students will take

“Those who do no

t hing ar

e ne verwr ong.”

Theodor e de Bouville
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their core curriculum (i.e., English, math, social studies, for-
eign language and science) in their house and leave the
Lower School for their elective classes, physical education,
health and lunch. Faculty in the core subjects teach the
same students creating a supportive learning community in
the Lower School.

In addition, all ninth graders take a course entitled
Freshman Seminar to help orient them to the high school
experience at Wachusett. The course content includes
MCAS test preparation, as well as a variety of academic
skills (e.g., library and research skills, reading and writing
skills, test-taking, study habits and note-taking skills).
Students also work on high school program planning, career
exploration and post-secondary planning.

While Wachusett's Lower School provides students with a
common core, the Upper School targets the more particular
aspirations of the older students. As such, the older stu-
dents must complete either a traditional college preparatory
program that conforms to the standards of the
Massachusetts State Board of Regents or meet the require-
ments of the Wachusett Partnership Program. The
Wachusett Partnership Program provides students who
have a career focus with the background they will need to
succeed in college. Each of the majors in this program has
been developed in conjunction with colleges and universi-
ties, and successful students can enter colleges with
advanced standing in their chosen field of study. With these
programs in place, school staff is confident that all students

who graduate from Wachusett have been prepared for high-
er education.

While college preparation is first and foremost at Wachusett,
the Wachusett community takes seriously its obligation to
educate the whole student. Health and physical education
are important aspects of graduation requirements and
speak to the belief in the importance of both a sound mind
and a sound body. Wachusett also has an interest in pro-
viding students with an outstanding education in the arts.
Wachusett has been repeatedly recognized as a Grammy
Signature School based on our participation in this national
music adjudication process. The Wachusett stage is the
scene for a number of outstanding theatrical performances
each year, and Wachusett's art students continue to pro-
duce excellent work that decorates the school and wins
awards at art shows.

Wachusett is also proud of the participation and perform-
ance of its athletes. Wachusett fields forty-six teams com-
prised of approximately eight hundred fifty athletes who are
very successful in all sports. Last year Wachusett, once
again, won the Broderick-Honan Trophy given to the school
with the best overall winning percentage in the very com-
petitive Midland-Wachusett League. In winter sports, our
girls indoor track team won the district championship with
two individual student athletes placing first in State compe-
tition in their respective events. Our boys basketball and
hockey teams both qualified for district playoffs.
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Section V
Financial Summar y

The Wachusett Regional District School Committee has unanimously approved the FY07 Proposed Appropriation of
$63,905,101. While this reflects a 7.9% increase over FY06, increases in expected State Aid, District funds applied to
the FYO7 budget, and modular reimbursement to Member Towns results in FYO7 Member Town Assessments of
$41,556,078, an increase of +0.27% over FY06. The FYO7 budget includes the addition of 15.5 teachers needed to
open the new Glenwood Elementary School in Rutland, to increase high school courses to reduce "Community
Education", and to provide for enroliment increases. The FYQ7 Appropriation provides restoration of full bussing and
provision of late buses for middle and high school programs. Increased costs for transportation, energy, health insur-
ance, and employee contracts also contributed to the FY07 Appropriation increase.

The FYQ7 Appropriation has been endorsed by the Holden Selectboard, Holden Finance Committee, and Holden Town
Manager Brian Bullock. Holden Finance Committee Chair Paul Challenger commented on the budget that , "It seems
like a fair compromise for Holden, a valuable compromise for both sides." Endorsements have been made by public offi-
cials from other Member Towns. Paxton Selectboard Chair Frederick Goodrich commended the school administration
for the proposed FYO7 Appropriation, and Princeton Selectboard member Joe O'Brien stated, "I can go back to the town
and endorse this soundly."

The FYO07 Appropriation of $63,905,101 provides the resources needed to improve the District's educational programs
which is affordable for Member Towns. District and Member Town officials believe that Member Town and District appro-
priations can be approved at the Annual Town Meetings in May.
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Section VI
FYO 7 Appr opr iation N ar r ativ e

Following several years of heated debates between
the Wachusett Regional School District Committee
and Member Town Selectboard and Finance/Advisory
Board members, and the FY06 Appropriation being
approved by Member Towns in October 2005, the
Superintendent and School Committee committed
themselves to a different process and, hopefully, a dif-
ferent result. The Superintendent and his administra-
tive staff met with principals to determine the needs of
the schools, including instructional support, technolo-
gy, and building and grounds projects.

The Superintendent, his administrative staff, and the
School Committee held a Budget Retreat in January
2006 to set the tone for the FY07 budget process. The
Superintendent explained his approach to the budget
process including the following three key components:

-- Plan-based:;
-- Targeted; and
-- Transparent.

When developing the initial FYO7 budget, the
Superintendent considered many factors, including,
student enrollment, increased costs for staffing due to
collective bargaining and the opening of a new ele-
mentary school in Rutland, as well as the increased
cost of health insurance. Also taken into consideration
was the assessment to Member Towns for debt serv-
ice.

At the Retreat the Committee examined the compo-
nents of the FY07 budget, including the assumptions
that guided its development. The School Committee
and administrative staff worked together to fit the

spending plan within the confines of a series of rev-
enue projections that the Administration prepared.
The goal was to have the School Committee under-
stand both the District budget and the District priorities
as cuts would be made to meet the various revenue
projections. It should be noted that this was a prelim-
inary educational activity that did not seek to establish
a firm level of funding for FYQ7, but rather to determine
the School Committee's priorities should budget cuts
be necessary.

The Superintendent, in collaboration with the
Business/Finance Subcommittee of the School
Committee, recommended the establishment of a
Budget Advisory Task Force comprised of the
Business/Finance Subcommittee and representatives
from the Member Town Finance/Advisory Committees.
The intent of establishing the Task Force was to start
communication between and among Member Town
representatives and the School Committee at the
beginning of the budget process.

Following an initial meeting in late January, the Budget
Advisory Task Force met for the second time at the
beginning of March. The District had an opportunity to
share the current appropriation estimate and to hear
from the Member Towns regarding their revenue pro-
jections. The appropriation shared with the Member
Towns at this Task Force meeting represented an
appropriation less than that reviewed at the School
Committee Retreat, due primarily to the elimination of
requests for technology from the high school budget.
Many of those purchases will be made from the
Building Project funds, which include 66.6% reim-
bursement from the State.

Other Operations
Costs
$1,005,294
2%

Sp. Ed. Tuitions
$2,979,324
5%

Pupil Services
$136,726
>1%

Operations &
Maintenance
$2,861,938

4% Instructional
Support
$3,534,769
6%

FYO7 Proposed Appropriation

Transportation &
Debt Service
$6,887,684
11%

Personnel
$46,499,366
72%
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The Superintendent continued to communicate with
representatives from Member Town Selectboards and
Finance/Advisory Committees, as well as Town admin-
istrators. In order to reach agreement with the five
Member Towns, the Superintendent agreed to recom-
mend a $500,000 reduction to the proposed FYO7
Appropriation. The reduction was made based upon a
projected surplus in the FY06 budget which would
allow for the purchase of Instructional Support materi-
als for FYQ7 from the FY06 Appropriation. In addition,
the Superintendent recommended to the School
Committee that the projection for State Aid (Chapter
70 Aid and Chapter 71 Regional Transportation
Reimbursement) be increased in order to lower the
Member Town assessments.

The Wachusett Regional School Committee, pursuant
to Massachusetts General Laws, Chapter 71, Section
16B, by a two-thirds majority of all its members shall
determine the amounts necessary to be raised to
maintain and operate the District schools during each
fiscal year and apportion the amounts so determined
among the Member Towns. The Treasurer then certi-
fies the amounts so determined via assessment letters
to Member Towns within thirty days from the date the
School Committee adopts the appropriation budget,
which must be at least forty-five days prior to the first
annual town meeting.

FY07 APPROPRIATION BUDGET PROCESS
Adjustments

FY07 BUDGET REVISIONS —
Preview vs. Proposed Budget

» Salaries ($150,000)

» Benefits & Insurance ($94,547)

* Inst. Support — Regular Ed
($1,282,157)

* Inst. Support — Special Ed
($808)

$66,000,000

$65,000,000 -
$64,000,000 -
$63,000,000 -
$62,000,000 -
$61,000,000 -

« Buildings & Grounds ($57,720)
+ Custodial Services ($168,836)
» Charter & School Choice

$60,000,000 - Tuitions +$56,659

$59,000,000 - * TOTAL REDUCTIONS

> ($1,697,409)
« FYO07 Proposed Appropriation
,\OQ Total $63,905,101

The Superintendent is pleased to report that the
School Committee adopted the FYQ7 Appropriation at
the March 27, 2006 School Committee meeting, with
several representatives of Member Town Selectboards
and Finance/Advisory Committees endorsing the
appropriation publicly. The School Committee and
Superintendent had achieved the goal of establishing
a budget early and seeking and obtaining the support
of the Member Towns. The Treasurer certified the
amounts via assessment letters to the Member Town
Treasurers. The last step in the process is approval at
the Annual Town Meetings in each of the Member

Towns.
State Budget Process

The Wachusett Regional School District is dependent
on revenue from the Commonwealth of
Massachusetts. The State budget determines the
required minimum spending, Net School Spending
(NSS), for the Wachusett Regional School District,
which is comprised of Chapter 70 Aid and the
Minimum Local Contribution (MLC) from each Member
Town. In addition, the State provides transportation
and special education extraordinary cost reimburse-
ments. State law mandates 100% reimbursement for
regional transportation for those students residing one
and one-half miles or greater from their respective
schools and 75% reimbursement for special education
extraordinary costs. Both reimbursements are subject
to State appropriation, neither of which were fully fund-
ed in FY04, FY05, and FY06, nor are fully funded in
the Governor's Proposed House 1 Budget Bill in FYQ7.

In late January 2006, Governor Mitt Romney released
the Governor's Proposed House 1 Budget Bill, which
was immediately followed by the Department of
Education calculation of the Foundation Enrollment,
Foundation Budget, Net Minimum Contribution,
Chapter 70 Aid, and Required Net School Spending
(Appendix 1).

Staffing Summary

Staff allocations to schools are calculated using enroll-
ment projections prepared by the New England School
Development Council (NESDEC), requirements of
special education (student Individual Education Plans
[IEPs]), and unique individual school building needs.
Consideration is given to available revenue, the serv-
ice requirements of the District, contractual obliga-
tions, Department of Education Time on Learning
requirements, and School Committee graduation
requirements. The Superintendent developed ratios to
ensure that student/teacher ratios are equitable

Total FYO7 Budgeted Staff

880 854.36
860
840
820
800
780
760

740
720

FYO05 Actual

FYO06 Projected FY07 Budgeted
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among schools of the same level for elementary, mid-
dle, high school, and K-8 schools

A Comparative Staffing Summary FY95 - FYQ7, which
includes a general accounting of staffing changes from
FY95 through FYO05, provides historical detail of those
changes by category and budgeted changes for FYQ7
(Appendix 2).

Appropriation

The FYQ7 Appropriation, $63,905,101, is based upon
the needs of the District and the priorities of the School
Committee. In addition, the School Committee con-
sidered the Member Towns' ability to pay. The final
FYO7 Appropriation and assessment to Member
Towns includes the use of District revenues from
Circuit Breaker (Special Education reimbursement),
Medicaid payments, and reimbursement from the
Massachusetts School Building Authority for the
Modular Classrooms and Cafeteria (Appendix 3). The
FYOQ7 Appropriation represents an 7.91% increase
from the FY06 Appropriation and includes the follow-
ing changes:

- Increase of $2,212,184 (6%) in Salaries, which
represents contractual obligations, increased staffing
for the new Glenwood Elementary School in Rutland,
and increased staffing due to increased enroliment.

- Increase of $969,304 (15.6%) in Benefits &
Insurance, which represents a projected increase in
health insurance rates for existing staff, together with
a formula based upon the average health cost per
employee for additional staff.

- Decrease of $126,010 (-4.3%) in Instructional
Support - Regular Education, which includes the
needs of the schools as included in the School
Improvement Plans. This appropriation category
was originally proposed as a 12.9% increase to fund
identified school-based needs. However, purchases
were shifted to FY06 when surpluses were identified

in order to reduce the FYQ7 Appropriation.

--  Increase of $33,263 (3.9%) in Tuitions - Other
Schools - Regular Education, representing the antic-
ipated increase in the cost for Charter School
Tuition.

-- Increase of $385,779 (25%) in Heat & Utilities,
which represents a projected increase in energy
costs.

-- Decrease of $5,100 (-.7%) in Building &
Grounds, which represents the reclassification of an
expenditure account to a different appropriation cat-
egory.

-~ Increase of $60,932 (13.2%) in Instructional
Support - Special Education, which includes
increases in special education instructional support
comparable to the originally budgeted instructional
support for regular education.

--  Increase of $86,776 (3%) in Special Education
Tuitions - Other Schools, which represents the
State's projected increase in tuition rates.

-~ Increase of $5,100 (4.7%) in Fixed Charges
which represents the reclassification of an expendi-
ture account to a fixed costs appropriation category.
-~ The FYO7 Appropriation includes $3,542,400
for Transportation, a $557,280 (18.7%) increase
from FY06 due to the increased costs of a new
transportation contract and the inclusion of full
bussing and late busses for the middle schools and
the high school.

-~ Included in the FYOQ7 Appropriation is
$3,345,284, an increase of $505,143 (17.8%), for
debt service for WRHS Approved Projects.

The Expense Allocation Summary is the allocation of
the School Committee appropriation allocated to cost
centers by the Superintendent and is prepared based
upon the budget process described above (Appendix
4).

The shaded areas are known as non-discretionary
funds, those school expenses which executive staff

Ratio of Students to Teachers

15.40
15.20 ‘/\
15.00 / \
14.80 / \
14.60
Ratio of 4 40 / \
Students /
Enrolled to 14.20 -
Teachers /0/
14.00 pa—
13.80
13.60
13.40
13.20
FYor | Fvoz | FYo3 | FYo4 | Fvos | Fvos | FYo7
[—e—Students/Teachers | 1390 | 1393 | 1406 | 1500 | 1516 | 1457 | 1419
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and school principals have agreed will be managed
centrally in order to create a shared common burden.
The non-shaded areas in the Expense Allocation
Summary are the discretionary fund accounts, budget-
ed at the discretion of the school principal with input
from the school council.

Enroliments are based on full-time equivalent student
enrollment (FTE) per school as projected in December
2005 by the New England School Development
Council (NESDEC). Allocations for non-teaching staff
are determined by need in a negotiated process
between the Superintendent and each cost center
manager with the final determination being made by
the Superintendent, consistent with Massachusetts
General Laws.

The FY04 - FYO7 Actual and Appropriated Expense
Comparisons (Appendix 5) is a comparative presenta-
tion of the appropriation budget changes, which
reflects an overall increase of $4,684,651 (7.91%).
The FYO7 operating budget of $57,017,417 is a 6.8%
increase to provide educational support services nec-
essary to ensure that all students can participate and
succeed in an environment most conducive to learn-

ing.
Town Assessment s

Non-capital cost Town Assessments are calculated
based upon the School Committee Appropriation sub-
ject to reductions of Chapter 70 Aid and anticipated
State regional transportation reimbursement using the
formula in the Regional Agreement, Section 4. Debt
service repayment Town Assessments are calculated
in accordance with the Regional Agreement, Section
15, as itemized above. The Financial History &
Preliminary Estimate of Revenues reports from FY04

through FY06 (Appendices 6, 7, and 8) provide a
breakdown of local revenue, State revenue, and a total
summary by town of net school and Regional
Agreement spending.

For FYQ7, in order to meet the standards established
in January 2006, the School Committee is again seek-
ing additional funds above the Minimum Local
Contribution of the Member Towns.

Local Revenue

Financial History of Revenues - Local Revenue identi-
fies the breakdown of local revenue (Appendix 6).

Local Revenue - Minimum Local Contribution

Minimum Local Contribution (MLC) is determined by
the Department of Education (DOE) using the State's
Foundation Budget Formula contained in the
Education Reform Act of 1993. The Foundation
Budget takes into consideration the Member Towns'
ability to support education with the State making up
the difference to equalize education for all students in
the Commonwealth. MLC is the State's determination
of each community's ability to share the cost for the
education of the children the Member Towns send to
the District.

Local Revenue - Regional Agreement

The Regional Agreement, Section 4, Method of
Appropriating Costs of the Regional School District, as
approved by the Commissioner of Education, estab-
lishes the method of assessment required of Member
Towns for any appropriations above state spending
requirements, based upon the previous year's October
1 enroliment. The proposed Operations Assessment

Modular

District Operations,
$893,660 , 1%

Charter & School
Choice, $669,011 ,

0
Chapter 71 Busing
Aid, $2,291,635,
4%

Chapter 70
Education Aid,
$15,868,023 , 25%

Long-Term Debt
Repayment,
$718,559 , 1%

Transportation
Assessment,

$1.250765, 20  operaions

Assessment,

FYO7 PRELIMINARY REVENUES

Reimbursement,
$1,989,225 , 3%

$4,441,409 , 7%

MSBA Debt
Service, $637,500 ,
1%

Minimum Local
Contribution,
$35,145,314 , 55%
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includes a need for an additional $4,441,409 assess-
ment, an increase from the FY06 assessment of
$3,916,718, for the operation of the District and does
not include Transportation or WRHS Approved
Projects (debt service).

The transportation portion of the assessment to
Member Towns is similarly based on Section 4 of the
Regional Agreement, Method of Appropriating Costs
of the Regional School District. The FYQ7 transporta-
tion budget of $3,542,400, an increase of $557,280
from FYO06, is due to the increased costs of a new
transportation contract and the inclusion of full bussing
and late busses for the middle schools and the high
school. The transportation calculation, included in the
Member Town assessments, is $1,250,765.

The Regional Agreement, Section 15, Incurring of
Indebtedness, determines the appropriation for the
repayment of debt for capital expenditures, as item-
ized above.

State Aid Revenue

The Financial History of Revenues - State Aid
Revenue identifies the State Aid from FY04 (Appendix
7). For FYO07 the numbers represent those calculated
by the Department of Education (DOE) and the
Department of Revenue (DOR) in accordance with the
Governor's Proposed House 1 Budget Bill. The
Governor's Proposed House 1 Budget Bill contains the
following State funds for the District:

- $15,868,023 in Chapter 70 Aid, an increase of
$1,287,907 from FYO6;
- $2,291,635 in Chapter 71 Regional
Transportation Reimbursement, a projected increase
of $215,793 from FYO06;

The Financial History of Revenues - Total Revenue by
Town summarizes Appendices 6 and 7 (Appendix 8).

Other Revenue

In order to offset Member Town Assessments to make
the FYO7 Appropriation more affordable, the School
Committee has committed revenues from the follow-

ing:

- Circuit Breaker/Medicaid revenues ($893,660).
Circuit Breaker revenues from the State are reim-
bursed to the District for extraordinary special edu-
cation costs. In the past Circuit Breaker revenues
were are not included in the District's operating

budget because the State has designed Circuit
Breaker as funds to be used for the reclassification
of extraordinary special education expenditures and
are not subject to School Committee appropriation.
Likewise, Medicaid reimbursements are also used
for the reclassification of specific special education
expenditures and are not subject to School
Committee appropriation. However, there are bal-
ances in the FY05 Circuit Breaker Revolving Fund
and the FYO05 Medicaid Revolving Fund. The
Department of Revenue has advised school districts
that any balance in these funds would be certified as
Excess & Deficiency.

-~ Modular Reimbursement Assessments 4 and 5
($1,989,225). Due to the payment plan agreement
executed between the Massachusetts School
Building Authority and the Wachusett Regional
School District, as well as the confirmation that the
modular classrooms and cafeteria would be includ-
ed as part of the reimbursement for the high school
renovation/addition project, the School Committee
has committed reimbursement revenues from the
State to reduce Member Town assessments.

--  MSBA Reimbursements ($637,500). Again
due to the payment plan agreement executed
between the Massachusetts School Building
Authority and the Wachusett Regional School
District, the School Committee has committed reim-
bursement revenues from the State to reduce
Member Town assessments.

Food Services' revenues and expenses are not
included in the District's operating budget, consistent
with Massachusetts General Law. The Food Service
program operates as an independent self-sufficient
entity. The District provides funds at the beginning of
each school year to cover startup costs, which are
returned to the District by the close of the fiscal year.
Expenses for District Food Services in FY05 was
$1,984,580.

Also not included in the District's operating budget are
funds received from grants, which are restricted to
specific uses. These grants include Teacher Quality,
Early Childhood Education, Enhanced Education
Through Technology, Title I, Safe and Drug Free
Schools (Title IV), Innovative Program (Title V former-
ly Title VI), P. 94-142 (Federal Special Education
Entitlement Grant), Special Education Corrective
Action Assistance and Special Education Program
Improvement. In addition, the District, schools, and
teachers solicit and receive individual grants from local
funding agencies. The District is expected to receive
approximately $1,889,826 in grant funds for FY06.
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Appendix 1

Wachusett Regional School District

FYO7 Preliminary Chapter 70 Regional District Summary

FY2007 FY2007 FY2007 FY2007
Foundation | Foundation | Net Minimum FY2007 Required Net
Code Member Name Enrollment Budget Contribution Chapter 70 | School Spending
134 |HOLDEN 2,920 | 21,387,832 16,259,579 N/A N/A
228 |PAXTON 671 | 4,915,041 3,687,988 NA N/A
241 | PRINCETON 589 | 4,315,646 3,578,486 N/A N/A
257 |RUTLAND 1,488 | 10,901,942 4,520,383 N/A N/A
282 |STERLING 1,282 | 9,392,876 7,098,878 NA NA
999 |TOTAL 6,950 50,913,337 35,145,314 15,768,023 50,913,337

Based upon Department of Education Preliminary Chapter 70 Aid and Net School Spending Requirements 01/25/2006.

FY2006 FY2006 FY2006 FY2006
Foundation | Foundation | Net Minimum FY2006 Required Net
Code Member Name Enrollment Budget Contribution Chapter 70 | School Spending
134 |HOLDEN 2,885 | 20,151,286 15,600,445 N/A N/A
228 |PAXTON 674 | 4,709,816 3,548,663 N/A N/A
241 | PRINCETON 596 | 4,164,823 3,429,222 N/A N/A
257 |RUTLAND 1,442 | 10,072,279 4,250,536 N/A N/A
282 | STERLING 1,315 | 9,184,142 6,948,672 N/A N/A
999 |TOTAL 6,912 48,282,346 33,777,538 14,580,116 48,357,654
Based upon Department of Revenue Cherry Sheet for FY06.
FY2005 FY2005 FY2005 FY2005
Foundation | Foundation | Net Minimum FY2005 Required Net
Code Member Name Enrollment Budget Contribution Chapter 70 | School Spending
134 |HOLDEN 2,893 | 19,427,229 14,667,101 N/A N/A
228 |PAXTON 677 4,547,621 3,390,646 N/A N/A
241 | PRINCETON 614 | 4,122,489 3,212,842 N/A N/A
257 |RUTLAND 1,395 | 9,372,221 3,990,697 N/A N/A
282 | STERLING 1,307 | 8,779,613 6,753,371 N/A N/A
999 |TOTAL 6,886 46,249,173 32,014,657 14,234,516 46,249,173

Based upon Department of Revenue Cherry Sheet for FY05.
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Appendix 2

Wachusett Regional School District

Comp arative S taffing Summary

FY95-FYO7
FY95 FY96 FY97 FY98 FY99 FY00 Fyo1 FY02 FY03 FY04 FY05 FY06 FYo7
Category: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Projected Proposed
(1) Administrative 6.0 6.5 4.0 4.0 4.0 4.0 4.0 4.0 4.0 3.00 3.00 4.00 4.00
(2) Principals 10.0 10.0 10.0 10.0 10.0 11.0 11.0 11.0 11.0 11.00 11.00 11.00 12.00
(3) Adm. Specialists 5.4 5.4 7.4 9.4 10.4 10.4 10.4 10.4 10.2 8.31 8.31 8.31 8.31
(4) Ed. Specialists 17.6 19.6 20.1 20.1 225 215 325 345 34.5 36.69 38.99 37.99 37.99
(5) Technology 5.6 5.6 5.6 4.0 5.0 9.0 11.0 11.0 11.0 9.00 9.00 10.00 11.00
(6) Aides 127.7 127.4 130.4 136.0 136.0 127.0 140.4 140.4 143.4 127.99 133.76 164.92 166.92
(7) Teachers 405.1 418.6 422.1 434.4 442.7 451.7 467.8 471.8 474.5 450.80 454.30 474.40 489.90
(8) Asst. Principals 16.5 17.0 17.5 18.0 18.0 18.0 18.0 18.0 19.0 18.00 18.00 18.00 19.00
(9) Custodial 40.3 41.6 41.6 41.6 45.1 49.6 52.1 53.6 53.6 53.60 53.60 55.60 59.60
(10) Clerical 36.4 37.4 37.4 38.4 38.4 38.4 374 374 374 30.50 30.64 31.64 32.64
(11) Health 135 135 12.5 12.5 13.0 13.0 12.0 12.0 12.0 12.00 12.00 12.00 13.00
Totals: 684.1 702.6 708.6 728.4 745.1 753.6 796.6 804.1 810.6 760.89 772.60 827.86 854.36
(1) FY96 Increase 0.5 FTE for Halftime Curriculum Coordinator
FY97 Reallocate 2.0 FTE to Administrative Specialists and reallocate 0.5 FTE to Education Specialists
FY04 Reallocate 1.0 FTE Director of Student/Information Services
FY06 Restore 1.0 FTE to administrative staff
(2) FYOO Increase 1.0 FTE for Principal at Houghton Elementary School
FYO7 Increase 1.0 FTE for Principal at Glenwood Elementary School
(3) FY97 Reallocate 2.0 FTE to Administrative Specialists as noted in line (1) above
FY98 Increase 1.0 FTE Administrative Specialist at Rice (reduction of 0.5 FTE Assistant Principal at Rice)
Reallocate 1.0 FTE from Technology to Administrative Specialist
FY99 Increase 1.0 FTE Administrative Specialist at Wachusett Regional High School
FYO1 Increase 1.0 FTE for Coordinator of School Health Services and eliminate school based administrative assistant
FY03 Reduce 1.2 FTE due to realignment of duties and funding from outside sources
Reallocate 1.0 FTE from Custodial to Administrative Specialist (High School Facility Manager)
FY04 Reduce 1.0 FTE at WRHS (Administrative Assistant for the Arts)
Reduce 0.89 FTE Health Services Coordinator at Central Office
(4) FY9%6 Reallocate Teacher/Department Head time to 2.0 FTE Curriculum Specialists
and convert 3.0 Education Specialist functions to Curriculum Specialist
FY97 Reallocate 0.5 FTE staff functions to Education Specialist as noted in line (1) above
FY99 Increase 0.4 FTE for District-wide Special Education Specialist services to meet special education needs
This allocation also includes the provision of 2.0 FTE for ABA Program services at the ECC
FY00 Reduce 2.0 FTE administrative positions and add 1.0 FTE for ABA Program services
FYO1 Increase 11.0 FTE for ABA Program services
FY02 Increase 2.0 FTE for ABA Program services
FY04 Reallocate 1.0 FTE for Supervisor of Special Education to Administrator of Special Education
Increase 1.0 FTE Occupational Therapist District-wide
Reduce 0.85 FTE Health Resources Support Specialist
Reallocate 1.0 FTE at WRHS to Technology
Reduce 0.5 FTE Music Instructor at TPS
Reduce 3.5 FTE for ABA Program services, increase 5.0 FTE ABA Program services during year
Increase 1.04 FTE Speech Therapy Assistants
Increase 1.0 FTE Multi-sensory Tutor at WRHS
FY05 Decrease 1.0 FTE ABA Program services
Increase 1.5 FTE ABA Program services
Increase 0.13 FTE Tutor Services
Increase 0.67 FTE Physical Therapy Assistant
Increase 1.0 FTE Speech Assistant
FY06 Increase 1.0 FTE Speech Assistant
(5) FY98 Reallocate 1.0 FTE to Administrative Specialist as noted in line (3) above
Reallocate .6 FTE to Aide line
FY99 Increase 1.0 FTE for technology support at Houghton/Chocksett School
FY00 Increase 3.0 FTE for technology support in the elementary schools located in Holden
Increase 1.0 FTE for technology support at Wachusett Regional High School
FYO1 Increase 2.0 FTE for full time technology support in schools located in Sterling and Rutland
FY04 Reduce 2.0 FTE technology support through re-organization and centralization of staff
FYO7 Increase 1.0 FTE for technology support in all schools
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Appendix 2 (Continued)

(6) FY9%
FY97
FY98

FY00
FYO1
FY03
FYO04

FY05
FY06
FYO7

(7) FY9%
FY97
FY98
FY99
FY00
FYO1
FY02
FY03
FY04

FYO05
FY06

FYO7

(8) FY9%
FY97
FY98

FYO03
FY04
FYO7

(9) FY9%
FY99
FY00
FYO01
FY02
FY03

FYO06
FYO7

(10) FY96
FY97
FYO01
FY04
FY05
FY06
FY07

(11) FY97
FY99
FYO1
FY07

Reduce 0.3 FTE Aide position

Increase 3.0 FTE SPED Aides

Increase 5.0 FTE SPED Aides

Reallocate 0.6 FTE Aide as noted in line (5) above

Reduce 11.0 FTE Aide positions at budget time and added 2.0 FTE SPED Aides in 9/99

Increase 13.4 FTE SPED Aides

Increase 3.0 FTE SPED Aides

Reduce 19.0 FTE Aides due to reducing kindergarten aides and applying new staffing ratios for SPED aides
Reduce 2.0 FTE SPED Aides due to student transfer out of district

Increase .68 FTE Aide due to increased enrollment

Increase 0.5 FTE Aide for kindergarten

Increase 4.5 FTE Aides due to special education needs. Reduce 0.09 FTE Aides due to special education needs
Increase 5.27 FTE Aides due to special education needs

Increase 0.5 FTE Kindergarten Aide

Restore 7.0 FTE Aides for kindergarten.

Restore 24.16 FTE Aides due to special education needs

Increase 2.0 FTE to accommodate increased need for new SPED Developmental classroom

Increase 13.5 FTE Teachers distributed among the schools

Increase 3.5 FTE Teachers distributed among the schools

Increase 12.3 FTE Teachers distributed among the schools

Increase 8.3 FTE Teachers distributed among the schools

Increase 9.0 FTE Teachers distributed among the schools

Increase 16.1 FTE Teachers distributed among the schools

Increase 4.0 FTE Teachers distributed among the schools

Increase 2.7 FTE Teachers distributed among the schools

Reduce 27.5 FTE Teachers distributed among the schools

Increase 2.0 FTE Special Education Teachers due to special education needs

Increase 1.3 FTE Speech Therapists due to special education needs

Increase 0.5 FTE Kindergarten Teacher due to increased enrollments

Increase 3.0 FTE Teachers distributed among the schools

Increase 0.5 FTE Kindergarten Teacher due to increased enrollments

Restore 18.1 FTE Teachers to partially restore pupil/teacher ratios and teaching support
Increase 2.0 FTE Special Education Teachers

Increase 12.5 FTE Teachers to accommodate increased enroliment, staff Glenwood Elementary School, and decrease
Community Senivce classes at WRHS

Increase 1.0 FTE Speech Therapist to accommodate special education needs

Increase 1.0 FTE Special Education Teacher for new Developmental classroom
Increase 1.0 FTE Instrumental Music (.5 FTE at Thomas Prince School; .5 FTE at Paxton Center School)

Reallocate part time Teacher/Assistant Principals to .5 FTE Assistant Principal
Reallocate 0.5 FTE Teacher to .5 FTE Assistant Principal

Increase 1.0 FTE Assistant Principal to be assigned as .5 FTE to Naquag and .5 FTE to
Houghton; reduce .5 FTE at Rice as noted in line (3) above

Increase 1.0 FTE Assistant Principal to be assigned to Wachusett Regional High School
Reduce 1.0 FTE SPED Coordinator

Increase 1.0 FTE for Assistant Principal at Glenwood Elementary School

Increase 1.0 FTE at Mountview and .3 FTE for Kindergarten Center at Naquag

Increase 3.0 FTE for staffing Central Tree and .5 FTE for staffing Paxton Center School

Increase 4.5 FTE for staffing Houghton, Chocksett, and Mayo Schools

Increase 2.5 FTE for staffing Davis Hill, Dawson, and Mayo Schools

Increase 1.5 FTE for staffing at Dawson, Central Office and Early Childhood Center

Increase 1.0 FTE for staffing modular classrooms at Wachusett Regional High School

Reallocate 1.0 FTE from Custodial to Administrative Specialist (High School Facility Manager)

Increase 2.0 FTE for staffing at Wachusett Regional High School due to construction and square footage
Increase 4.0 FTE to accommodate Glenwood Elementary School

Increase 1.0 FTE Clerk at Wachusett Regional High School

Increase 1.0 FTE Clerk at Naquag

Reduce 1.0 FTE Clerk in elementary schools located in Holden due to consolidation
Reduce 6.9 FTE distributed throughout the district

Increase 0.14 FTE Clerk at SPED Office

Increase 1.0 FTE Clerk to accommodate increased needs at WRHS

Increase 1.0 FTE to accommodate Glenwood Elementary School

Reduce 1.0 FTE SPED Nurse due to change in special education needs

Increase 0.5 FTE School Nurse to combine with 0.5 FTE from Naquag to assign 1.0 FTE to Central Tree
Reduce 1.0 FTE School Nurse in elementary schools located in Holden due to consolidation

Increase 1.0 FTE to accommodate Glenwood Elementary School
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Appendix 3

WACHUSETT REGIONAL SCHOOL DISTRICT

FY07 APPROPRIATION

PERSONNEL
Salaries 39,316,913
Employee Benefits & Insurance 7,182,453
PERSONNEL TOTAL 46,499,366
INSTRUCTIONAL SUPPORT - EQUIPMENT & TECHNOLOGY
District Administration 222,500
Instructional Support - Regular Ed 2,783,119
Instructional Support - Special Ed 524,150
Instructional Support - Vocational Ed 5,000
INSTRUCTIONAL SUPPORT TOTAL 3,534,769
OPERATIONS & MAINTENANCE
Heat & Utilities 1,928,892
Buildings & Grounds 748,205
Custodial Services 184,841
OPERATIONS & MAINTENANCE TOTAL 2,861,938
PUPIL SERVICES
Athletics Activities 74,061
Student Activities 24,500
Health Services 38,165
PUPIL SERVICES TOTAL 136,726
SPECIAL EDUCATION TUITIONS
Tuitions - Other Schools 2,979,324
SPECIAL EDUCATION TUITIONS TOTAL 2,979,324
OTHER OPERATIONS COSTS
Fixed Charges 112,665
Tuitions - Other Schools 892,629
OTHER OPERATIONS COSTS TOTAL 1,005,294
OPERATIONS SUBTOTAL APPROPRIATION 57,017,417
OTHER
TRANSPORTATION 3,542,400
DEBT SERVICE - WRHS APPROVED CAPITAL PROJECTS 3,345,284
OTHER TOTAL 6,887,684
TOTAL APPROPRIATION ’ 63,905,101
MEMBER TOWN ASSESSMENTS | FY07 |
HOLDEN $ 18,979,324
PAXTON $ 4,304,821
PRINCETON $ 4,113,589
RUTLAND $ 5,888,547
STERLING $ 8,269,767
TOTAL ‘ $ 41,556,047
STATE AID
CHAPTER 70 $ 15,868,023
CHAPTER 71 $ 2,291,635
CHARTER SCHOOL REIMBURSEMENT $ 236,535
SCHOOL CHOICE TUITION $ 432,478
DISTRICT REVENUES - OPERATIONS - Circuit Breaker/Medicaid $ 893,660
DISTRICT REVENUES - DEBT SERVICE - Modular Reimb #4 & #5 $ 1,989,225
DISTRICT REVENUES FROM MSBA $ 637,500
TOTAL REVENUE BUDGET ‘ $ 63,905,101
Approved by School Committee 3/27/2006
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Appendix 4

Expense Allocation Summary - FINAL
ACCT # DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
Enroliment Proj @ .5 K 1,937.0 439.0 709.0 439.0 439 480.5 410.0
Total Staff - FTEs 215.60 48.50 65.50 47.50 49.50 52.60 51.60
Total Teachers-FTEs w/o Grants 148.60 26.50 45.40 27.00 28.00 29.60 25.60
PERSONNEL
_P 999 Payroll 9,524,741 | 2,142,625 | 2,893,648 | 2,098,448 | 2,186,805 | 2,323,754 | 2,279,576
_P 998 Long Term Subs/Adj 119,259 21,268 36,436 21,669 22,471 23,755 20,545
_T 261 Student Tech 0 0 0 0 0 0 0
A_ 280 Secreterial Overtime - COF 0 0 0 0 0 0 0
_P 280 Secreterial Overtime 1,500 360 500 0 1,000 0 200
A_ 310 Substitutes - Clerical - COF 0 0 0 0 0 0 0
_ P 310 Substitutes - Clerical 0 0 0 0 0 0 0
_H 312 Substitutes - Nurse 11,591 2,067 3,541 2,106 2,184 2,309 1,997
| 304 Substitutes - Ed Spec 0 0 0 0 0 0 0
| 304 S |Substitutes - Ed Spec - SPED 0 0 0 0 0 0 0
| 306 Substitutes - Aides 0 0 0 0 0 0 0
| 306 S |Substitutes - Aides - SPED 0 0 0 0 0 0 0
| 307 Substitutes - Teachers 131,156 23,389 40,067 23,830 24,713 26,125 22,595
| 307 S |Substitutes - Teachers - SPED 0 0 0 0 0 0 0
| 307 K |Substitutes - Teachers - Kindergarten 0 0 0 0 0 0 0
| 308 Substitutes - Long Term 0 0 0 0 0 0 0
| 308 S |Substitutes - Long Term- SPED 0 0 0 0 0 0 0
_A 365 Athletic Coach Stipend 0 0 0 0 0 0 0
_A 366 Athletic Trainer Stipend 0 0 0 0 0 0 0
_S 363 Student Activity Stipend - Advisors 33,900 0 2,000 0 0 1,000 750
] 364 Student Activity Stipend - Other 0 0 0 0 0 0 0
SCH 390 School Committee Stipend 0 0 0 0 0 0 0
_C 309 Custodial Substitutes 1,531 273 468 278 288 305 264
_C 352 Custodial Overtime 9,000 1,300 2,000 500 1,500 4,000 1,000
_C 353 Custodial Building Check 7,000 500 0 500 600 500 0
_C 354 Custodial Summer 3,000 2,240 2,000 2,000 2,500 500 0
Personnel Total 9,842,677 | 2,194,022 | 2,980,660 | 2,149,332 | 2,242,062 | 2,382,249 | 2,326,927
EMPLOYEE BENEFITS & INSURANCE
AFC 800 Health Insurance - Empl 0 0 0 0 0 0 0
AFC 801 Retiree Health- District 0 0 0 0 0 0 0
AFC 805 Medicare Expense 0 0 0 0 0 0 0
AFC 810 Life Insurance 0 0 0 0 0 0 0
AFC 812 Unemployment Insurance 0 0 0 0 0 0 0
AFC 815 Workers Compensation 0 0 0 0 0 0 0
AFC 860 Retirement Benefits 0 0 0 0 0 0 0
AFC 865 Retiree Health-Tow n 0 0 0 0 0 0 0
AFC 850 General Liability Insurance 0 0 0 0 0 0 0
Employee Benefits & Insurance Total 0 0 0 0 0 0 0
PERSONNEL TOTAL 9,842,677 | 2,194,022 | 2,980,660 | 2,149,332 | 2,242,062 | 2,382,249 | 2,326,927
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Appendix 4 (Continued)

FY07 BUDGET DOCUMENT 03.27.06
GLEN NAQ CEN HOU CHO DWS ECC COF UNDIST/DAB| TOTAL
362.8 362.8 352.0 438.0 417.0 0.0 60.0 0.0 6,846.1
48.00 42.52 43.90 62.50 39.20 54.99 2231 23.50 867.72
27.00 21.50 25.90 28.50 26.70 25.60 4.00 0.00 489.90
2,120,536 | 1,878,442 | 1,939,407 | 2,761,115 | 1,731,771 | 2,429,339 985,607 | 1,038,179 38,333,993
21,669 17,255 20,786 22,873 21,428 20,545 3,210 0 393,169
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 6,140 6,140
0 0 400 500 1,000 0 0 0 5,460
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
2,106 1,677 2,020 2,223 2,083 2,309 0 0 38,212
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
23,830 18,976 22,860 25,154 23,566 0 0 0 406,262
0 0 0 0 0 22,595 3,530 0 26,125
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 2,500 0 0 0 40,150
0 0 0 0 1,000 0 0 0 1,000
0 0 0 0 0 0 0 0 0
278 221 267 294 275 0 305 0 5,047
1,500 2,000 1,000 800 500 0 50 615 25,765
750 1,000 0 500 1,000 0 0 0 12,350
2,500 2,500 2,500 2,000 1,500 0 0 0 23,240
2,173,169 | 1,922,071 | 1,989,240 | 2,815,458 | 1,786,622 | 2,474,788 992,703 | 1,044,934 39,316,913
0 0 0 0 0 0 0 0 4,238,580 | 4,238,580
0 0 0 0 0 0 0 0 559,411 559,411
0 0 0 0 0 0 0 0 488,972 488,972
0 0 0 0 0 0 0 0 31,741 31,741
0 0 0 0 0 0 0 0 150,000 150,000
0 0 0 0 0 0 0 0 167,483 167,483
0 0 0 0 0 0 0 0 807,059 807,059
0 0 0 0 0 0 0 0 439,207 439,207
0 0 0 0 0 0 0 0 300,000 300,000
0 0 0 0 0 0 0 0 7,182,453 | 7,182,453
2,173,169 | 1,922,071 | 1,989,240 | 2,815,458 | 1,786,622 | 2,474,788 992,703 | 1,044,934 7,182,453 | 46,499,366
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Expense Allocation Summary - FINAL
ACCT # DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
INSTRUCTIONAL SUPPORT/EQUIPMENT & TECHNOL OG®
Instructional Support - District Administration
SCH 400 SchCom Supplies & Exp 0 0 0 0 0 0 0
SCH 590 SchCom Cont Services 0 0 0 0 0 0 0
SCH 591 SchCom Cont Legal 0 0 0 0 0 0 0
SCH 600 SchCom Travel 0 0 0 0 0 0 0
AB 590 Cont Services/Auditing/Consulting 0 0 0 0 0 0 0
A_ 400 COF Supplies & Expense 0 0 0 0 0 0 0
AO 415 COF Telephone 0 0 0 0 0 0 0
A_ 450 COF Equipment & Furniture 0 0 0 0 0 0 0
A_ 453 Copier Supplies & Expenses 0 0 0 0 0 0 0
A_ 454 COF Printing-External 0 0 0 0 0 0 0
A_ 455 Equipment Repair 0 0 0 0 0 0 0
AT 451 COF Technology Softw are 0 0 0 0 0 0 0
AT 452 COF Technology Hardw are 0 0 0 0 0 0 0
AT 456 COF Technology Supplies & Expenses 0 0 0 0 0 0 0
AT 457 COF Technology Repairs 0 0 0 0 0 0 0
A_ 600 COF Travel 0 0 0 0 0 0 0
AO 620 COF Membership/Dues 0 0 0 0 0 0 0
AO 630 COF Professional Dev 0 0 0 0 0 0 0
District Administration Subtotal 0 0 0 0 0 0 0
Instructional Support - Regular Education
School Administration
AO 591 Admin Legal Contract Services 0 0 0 0 0 0 0
AO 691 Admin Legal Settlements 0 0 0 0 0 0 0
FC 453 Copier Leases (COF budgets) 10,000 6,500 6,500 6,500 6,500 6,500 6,500
_P 400 Supplies & Expense 22,104 2,230 5,000 3,000 2,500 3,000 750
_ P 405 Student Activities/Graduation 12,000 0 0 0 500 500 700
_P 415 Telephone 17,000 7,500 3,000 5,500 8,259 4,000 6,000
_P 453 Copiers Supplies & Expense 25,000 7,000 0 15,000 8,000 16,500 8,000
_P 454 Printing - External 0 1,000 0 1,400 1,500 1,200 1,200
_P 455 Equipment Repair 0 400 0 0 1,000 0 250
_P 600 Travel 0 0 200 0 500 0 700
_ P 450 Equipment & Furniture 0 0 0 0 0 0 0
86,104 24,630 14,700 31,400 28,759 31,700 24,100
Instructional Support
AR 410 Staff Recruiting 0 0 0 0 0 0 0
| 450 Equipment & Furniture 0 0 0 0 0 0 0
| 451 Technology Softw are 0 0 0 0 0 0 0
| 452 Technology Hardw are 0 0 0 0 0 0 0
| 400 Instructional Supplies & Expense 73,000 27,229 69,369 21,899 16,500 27,500 26,696
| 455 Instructional Equipment Repair 4,000 0 0 0 500 0 300
| 456 Technology - Supplies & Expenses 7,000 1,030 1,500 1,500 2,550 500 750
| 457 Technology Repair 1,000 270 0 0 2,500 0 0
| 600 Travel 6,000 0 0 0 200 0 250
| 620 Membership & Dues 5,200 1,100 1,000 1,500 350 400 200
1 630 Conferences 0 0 0 1,000 500 0 500
| 640 Course Reimbursement 0 0 0 0 0 0 0
| 610 MCAS Development 17,710 4,014 6,482 4,014 4,014 4,393 3,749
__PD 107 Professional Development 221,556 39,510 67,689 40,256 41,747 44,132 38,168
_T 416 Netw orK Telecommunications 49,424 11,222 18,123 11,222 11,222 12,283 10,480
_u 401 Curriculum Development 18,579 3,313 5,676 3,376 3,501 3,701 3,201
403,468 87,688 | 169,840 84,766 83,583 92,909 84,294
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FYo7 BUDGET DOCUMENT 03.27.06
GLEN ‘ NAQ CEN HOU CHO DWS ECC COF UNDIST/DAB| TOTAL

0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 35,000 35,000
0 0 0 0 0 0 0 20,000 20,000
0 0 0 0 0 0 0 500 500
0 0 0 0 0 0 0 32,500 32,500
0 0 0 0 0 0 0 75,000 75,000
0 0 0 0 0 0 0 30,000 30,000
0 0 0 0 0 0 0 6,000 6,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 1,500 1,500
0 0 0 0 0 0 0 4,000 4,000
0 0 0 0 0 0 0 2,000 2,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 5,000 5,000
0 0 0 0 0 0 0 6,000 6,000
0 0 0 0 0 0 0 5,000 5,000
0 0 0 0 0 0 0 222,500 222,500
0 0 0 0 0 0 0 21,528 21,528
0 0 0 0 0 0 0 0 50,000 50,000
6,500 6,500 6,500 6,500 0 0 0 75,000
4,000 2,000 2,842 5,000 4,200 0 56,626
0 0 1,200 0 1,200 0 16,100
6,000 4,000 4,000 4,000 6,200 0 75,459
9,000 2,000 6,000 7,000 4,000 0 107,500
1,000 0 0 3,500 500 0 11,300
0 0 500 0 500 0 2,650
500 250 500 1,200 600 0 4,450
0 0 0 0 0 0 0
20,500 14,750 21,542 27,200 23,700 0 0 21,528 50,000 420,613
0 0 0 0 0 0 0 0 73,500 73,500
0 0 0 0 0 0 0 0 83,320 83,320
0 0 0 0 0 0 0 0 11,970 11,970
0 0 0 0 0 0 0 0 271,980 271,980
4,377 21,327 21,127 23,000 16,130 0 348,154
0 0 0 0 500 0 5,300
4,000 2,500 1,500 0 1,000 0 23,830
0 1,500 0 0 500 0 5,770
200 0 100 0 600 0 7,350
1,000 1,000 600 950 1,000 0 14,300
500 750 0 2,500 1,900 0 7,650
0 0 0 0 1,000 0 1,000
3,317 3,218 4,005 3,813 0 0 0 58,729
32,055 38,616 42,492 39,808 38,168 5,964 0 690,162
9,274 8,998 11,196 10,659 0 1,534 90 165,726
2,688 3,238 3,563 3,338 3,201 500 0 57,874
10,077 74,412 77,397 87,706 80,249 41,369 7,998 90 440,770 | 1,826,615
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Appendix 4 (Continued)

Expense Allocation Summary - FINAL
ACCT # DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
Text Books
~ X 480 Textbooks 0 0 0 0 0 0 0
_ X 486 Testing Materials 17,330 3,928 6,343 3,928 3,928 4,299 3,668
17,330 3,928 6,343 3,928 3,928 4,299 3,668
Library
_L 400 Library Supplies & Expense (COF) 1,838 4,478 12,000 838 3,838 1,593 4,083
L 450 Library Equipment & Furniture (COF) 0 0 0 0 0 0 0
L 452 Library Technology Hardw are (COF) 0 0 0 0 0 0 0
_ L 455 Library Equipment Repair (COF) 1,838 0 0 0 0 0 0
_ L 485 Library Periodicals & Publications (CO 6,738 490 735 0 1,450 980 613
_ L 487 Library Ed Materials (COF) 19,107 4,200 6,783 4,200 4,200 4,597 3,923
29,519 9,168 19,518 5,038 9,488 7,170 8,618
Audio Visual
_AV 400 Audio Visual Supplies & Expense 3,500 0 0 0 500 0 300
_AV 450 Audio Visual Equipment & Furniture 0 0 0 0 0 0 0
_AV 455 Audio Visual Equipment Repair 0 0 0 0 0 0 0
3,500 0 0 0 500 0 300
Guidance
_ G 400 Supplies & Expense (COF budgets) 25,684 0 0 0 0 0 2,900
25,684 0 0 0 0 0 2,900
Health Services
_H 400 Health Services Supplies & Expense 4,000 600 1,000 660 1,000 200 500
_H 450 Health Services Equipment & Furniture 0 0 0 0 0 0 0
_H 455 Health Services Equipment Repair 0 0 0 0 300 0 100
4,000 600 1,000 660 1,300 200 600
Regular Education Instructional Support Subtotal 569,605 | 126,013 | 211,402 125,791 | 127,557 136,277 | 124,480
Instructional Support - Special Education
Administration
_P 400 S |Supplies & Expense 0 0 0 0 0 0 0
_P 415 S |Telephone 0 0 0 0 0 0 0
_P 453 S |Copiers Supplies & Expenses 0 0 0 0 0 0 0
_A 611 S |Professional Develop 0 0 0 0 0 0 0
_A 620 S |Membership/Dues 0 0 0 0 0 0 0
YU 501 DWS Legal Contract Services 0 0 0 0 0 0 0
YU 691 Legal Settlements 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Instructional Support
| 400 S |Supplies & Expense 4,000 2,500 2,000 1,000 2,000 400 2,000
| 450 S |Equipment & Furniture 0 0 0 0 0 0 0
| 455 S |Equipment Repair 0 0 0 0 200 0 250
| 456 S |Technology Supplies & Expenses 0 0 0 0 0 0 0
_ 457 S |Technology Repairs 0 0 0 0 0 0 0
| 590 S |Contracted Specialist 109,588 19,765 33,981 20,331 20,883 22,158 19,261
1 600 S |Instructional Travel 0 0 0 0 100 0 0
1 620 S |Membership/Dues 0 0 0 0 0 0 0
| 630 S |Conference Registration 0 0 0 0 0 0 0
_ 640 S |Course Reimbursement 0 0 0 0 0 0 0
113,588 22,265 35,981 21,331 23,183 22,558 21,511
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Appendix 4 (Continued)

FYo7 BUDGET DOCUMENT 03.27.06
GLEN NAQ CEN HOU CHO DWS ECC COF ‘ UNDIST/DAB ‘ TOTAL

0 0 0 0 0 291,009 291,009
3,246 3,149 3,919 3,731 541 0 0 58,008
0 3,246 3,149 3,919 3,731 541 0 0 291,009 349,017
5,000 2,950 8,450 8,638 470 54,173
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 1,838
0 735 490 594 245 13,069
3,471 3,471 3,368 4,191 3,990 65,501
8,471 7,156 12,308 13,422 4,705 0 0 134,580
500 0 500 0 1,000 6,300
0 0 0 0 0 0 0
0 0 0 0 0 0
500 0 500 0 1,000 0 0 0 6,300
0 0 0 0 0 28,584
0 0 0 0 0 0 0 28,584
4,000 2,000 700 1,600 750 17,010
0 0 0 0 0 0 0
0 0 0 0 0 400
4,000 2,000 700 1,600 750 0 0 0 17,410
43,548 101,564 | 115,596 133,847 114,134 41,910 7,998 21,618 781,779 | 2,783,119
0 0 0 0 0 0 5,000 5,000
0 0 0 0 0 0 400 400
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 118,349 0 118,349
0 0 0 0 0 118,349 5,400 123,749
6,000 3,000 1,000 0 1,000 0 15,500 40,400
0 0 0 0 0 0 1,204 0 1,204
0 0 0 0 500 0 0 950

0 0 0 0 0 0

0 0 0 0 0 0
18,620 16,815 19,733 21,321 20,097 4,196 5,027 351,774
0 0 0 0 0 0 1,489 1,589
0 0 0 0 0 0 0
0 0 0 0 0 300 300
0 0 0 0 0 0 0 0
24,620 19,815 20,733 21,321 21,597 4,196 23,520 0 0 396,217
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Appendix 4 (Continued)

Expense Allocation Summary - FINAL
ACCT # DESCRIPTION WRH | pAw | Mou | MAY | DAV | PAX PRI
Textbooks
_ X 480 S |Textbooks 0 0 0 0 0 0 0
_X 486 S |Testing Materials 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Audio/Visual
_AV 400 S |Audio Visual Supplies & Expense 500 0 0 0 200 0 400
_AV 450 S |Audio Visual Equipment & Furniture 0 0 0 0 0 0 0
_AV 455 S |Audio Visual Equipment Repair 0 0 0 0 200 0 0
500 0 0 0 400 0 400
Custodial Services
EC 500 S |Supplies & Expenses 0 0 0 0 0 0 0
EC 550 S |Equipment & Furniture 0 0 0 0 0 0 0
EU 515 S |Trash Removal 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Special Education Instructional Support Subtotal 114,088 22,265 35,981 21,331 23,583 22,558 21,911
Instructional Support - Vocational Education
Instructional Support
VOC 400 Supplies & Expense 3,500 0 0 0 0 0 0
VOC 450 Equipment & Furniture 0 0 0 0 0 0 0
VOC 455 Equipment Repair 0 0 0 0 0 0 0
3,500 0 0 0 0 0 0
Textbooks
VOC 480 Textbooks 0 0 0 0 0 0 0
VOC 486 Testing Materials 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Vocational Education Instructional Support Subtotal 3,500 0 0 0 0 0 0
INSTRUCTIONAL SUPPORT/EQUIPMENT & TECHNOLOG* 687,193 148,278 247,383 147,122 151,140 158,835 146,391
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Appendix 4 (Continued)

FY07 BUDGET DOCUMENT
| GLEN | NAQ | ceN | Hou | cHO | pbws | EcC | COF |UNDIST/DAB|
0 0 0 0 0 0 0 0
N 0 0 0 0 0 0 0 1,084
j 0 0 0 0 0 0 0 0 1,084
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
i 0 0 0 0 0 0 0 0
- 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 2,000 0
0 0 0 0 0 0 2,000 0
24,620 19,815 20,733 21,321 21,597 | 122,545 30,920 0 1,084
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 1,500
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

68,168 121,378 136,329 155,168 135,731 164,455 38,918 244,118 782,863
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Appendix 4 (Continued)

Expense Allocation Summary - FINAL
ACCT # DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
OPERATIONS AND MAINTENANCE
Heat & Utilities
Heating
_ur 510 oil 85,856 44,388 44,388 44,388 44,388 44,388 42,052
_ur 511 Gas 8,129 0 0 0 0 0 0
_Ur 514 Fuel-Other 893 0 0 0 0 0 0
94,878 44,388 44,388 44,388 44,388 44,388 42,052
Utilities
_ur 512 Electricity 200,104 65,364 | 102,749 82,383 | 105,940 95,059 65,364
_ur 513 Water & Sew er 10,406 4,483 4,374 2,733 3,827 4,374 2,187
_Ur 515 Trash Removal 10,406 4,483 4,374 2,733 3,827 4,374 2,187
220,917 74,329 | 111,496 87,850 | 113,594 | 103,806 69,738
Heat & Utilities Total 315,795 | 118,717 | 155,884 | 132,238 | 157,982 | 148,194 | 111,789
Buildings & Grounds
Building Maintenance
_BM 520 Building General Repairs (COF budget 34,065 7,721 12,469 7,721 7,721 8,450 7,211
_BM 531 Extraordinary Maintenance 0 4,670 29,000 4,500 3,200 38,600 4,000
_BM 542 Design Services 0 0 0 0 0 0 0
_BM 590 Contract Services 0 0 0 0 0 0 0
34,065 12,391 41,469 12,221 10,921 47,050 11,211
Equipment Maintenance
AEM 551 Equipment Rent/Lease 0 0 0 0 0 0 0
_EM 555 Equipment Repair/Maint 0 200 0 500 500 1,500 600
_EM 557 Vehicles-Repair/Maint 1,000 0 0 0 500 18,000 0
1,000 200 0 500 1,000 19,500 600
Grounds Maintenance
_GM 545 Grounds General Projects (COF budgg 33,553 7,604 12,281 7,604 7,604 8,323 7,102
_GM 550 Equipment 0 0 0 0 0 0 12,800
_GM 551 Equipment-Rent/Lease 0 0 0 300 80 1,309 0
_GM 552 Grounds Supplies & Expense 11,711 0 1,500 2,000 4,500 500 900
_GM 555 Equipment Repair 0 500 2,500 500 2,000 500 0
_GM 580 Grounds Maintenance 0 19,530 19,530 19,530 19,530 19,530 20,790
_GM 590 Contract Services 0 0 0 0 0 0 0
45,264 27,634 35,811 29,934 33,714 30,162 41,592
Buildings & Grounds Total 80,330 40,225 77,280 42,655 45,635 96,713 53,403
Custodial Services
_C 500 Supplies & Expense 46,169 13,404 14,140 15,400 10,000 0 16,152
_C 550 Equipment & Furniture 0 0 0 0 0 0 0
_C 555 Equipment Repair 0 200 1,500 500 2,000 0 500
__PD 209 Training 0 0 0 0 0 0 0
_C 590 Contract Services 0 0 0 0 0 0 0
_C 600 Travel 0 0 0 0 0 0 0
Custodial Services Total 46,169 13,604 15,640 15,900 12,000 0 16,652
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Appendix 4 (Continued)

FY07 BUDGET DOCUMENT 03.27.06
GLEN NAQ CEN HOU CHO DWS ECC COF UNDIST/DAB| TOTAL

42,052 42,052 44,388 44,388 44,388 0 0 58,989 626,103
0 0 0 0 0 0 17,854 25,983
0 0 0 0 0 0 0 0 893
42,052 42,052 44,388 44,388 44,388 0 0 76,843 652,980
65,364 65,364 73,486 65,364 65,696 0 0 121,176 1,173,412
3,499 3,499 1,640 2,624 3,232 0 0 4,373 51,250
3,499 3,499 1,640 2,624 3,232 0 0 4,373 51,250
72,361 72,361 76,766 70,612 72,160 0 0 129,922 1,275,912
114,413 114,413 121,154 | 114,999 116,548 0 0] 206,765 1,928,892
6,380 6,380 6,191 7,703 7,334 0 1,055 0 0 120,400
0 25,600 0 2,800 0 0 0 0 0 112,370
0 0 0 0 0 0 0 0 15,000 15,000
0 0 0 0 0 0 0 0 25,000 25,000
6,380 31,980 6,191 10,503 7,334 0 1,055 0 272,770
0 0 0 0 0 0 0 0 45,000 45,000
0 1,000 1,750 160 660 0 0 0 6,870
0 0 0 0 500 0 0 0 20,000
0 1,000 1,750 160 1,160 0 0 0 45,000 71,870
6,285 6,285 6,097 7,587 7,223 0 1,039 0 0 118,590
0 0 0 800 0 0 13,600
0 0 0 0 1,000 0 0 0 2,689
5,000 2,000 0 0 1,000 0 0 0 29,111
0 0 1,750 0 500 0 0 0 8,250
19,530 19,530 19,530 14,648 14,648 0 0 0 206,325
0 0 0 0 0 0 0 0 25,000 25,000
30,815 27,815 27,377 23,035 24,371 0 1,039 0 25,000 403,565
37,195 60,795 35,318 33,698 32,865 0 2,094 0 70,000 748,205
16,468 13,888 10,520 11,900 8,000 0 0 0 176,041
0 0 0 0 0 0 0 0 0 0
0 0 3,500 100 500 0 0 0 8,800
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
16,468 13,888 14,020 12,000 8,500 0 0 0 0 184,841
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Appendix 4 (Continued)

Expense Allocation Summary - FINAL
ACCT # DESCRIPTION WRH DAW MOU MAY DAV PAX
OPERATIONS & MAINTENANCE TOTAL 442,293 172,546 248,805 190,793 215,617 244,907
PUPIL SERVICES
Athletic Services
_A 400 Supplies & Expense 22,000 0 4,860 0 0 4,860
_A 450 Athletic Equipment 5,565 0 0 0 0 0
_A 455 Equipment Repair 1,527 0 0 0 0 0
_A 590 Contract Services 9,450 0 0 0 0 0
_A 600 Athletic Travel 219 0 0 0 0 0
_A 620 Athletic Memberships 0 0 0 0 0 0
_A 926 Rentals 11,000 0 0 0 0 0
_A 960 Athletic Transportation 0 0 0 0 0 0
49,761 0 4,860 0 0 4,860
Health Services
_H 590 Health Contract Services 10,798 2,447 3,952 2,447 2,447 2,679
10,798 2,447 3,952 2,447 2,447 2,679
Student Activities
_ S 400 Supplies & Expense 6,717 687 787 487 487 533
_ S 405 Student Activities 0 0 0 0 0 0
_S 960 Field Trip Transportation 0 0 0 0 0 500
_FC 820 Student Insurance 0 0 0 0 0 0
6,717 687 787 487 487 1,033
PUPIL SERVICES TOTAL 67,277 3,135 9,600 2,935 2,935 8,572
SPECIAL EDUCATION TUITIONS
Tuitions - Other Schools
YTU 970 Tuition-Public 0 0 0 0 0 0
YTU 972 Tuition-Private 0 0 0 0 0 0
YTU 973 Tuition-Private-OOS 0 0 0 0 0 0
YTU 977 Tuition-Collaboratives 0 0 0 0 0 0
Tuitions-Other Schools Total 0 0 0 0 0 0
OTHER COSTS
Fixed Charges
AFC 784 \ RAN Interest 0 0 0 0 0 0
Tuitions-Other Schools
ATU 975 School Choice Assessment 0 0 0 0 0 0
ATU 976 Charter School Assessment 0 0 0 0 0 0
Tuitions-Other Schools Total 0 0 0 0 0 0
OTHER COSTS TOTAL \ \ \ \ \ \
TOTAL DISTRICT OPERATING BUDGET 11,039,441 | 2,517,981 | 3,486,448 | 2,490,181 | 2,611,754 | 2,794,563 |

43




Appendix 4 (Continued)

FYo7 BUDGET DOCUMENT 03.27.06
PRI GLEN NAQ CEN HOU CHO DWS ECC COF UNDIST/DAB| TOTAL

181,844 | 168,076 189,096 170,492 160,697 157,912 0 2,094 | 206,765 70,000 | 2,861,938
4,860 0 0 4,860 0 4,860 0 0 0 46,300
0 0 0 0 0 0 0 0 0 5,565
0 0 0 0 0 0 0 0 0 1,527
0 0 0 0 0 0 0 0 0 9,450
0 0 0 0 0 0 0 0 0 219
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 11,000
0 0 0 0 0 0 0 0 0 0
4,860 0 0 4,860 0 4,860 0 0 0 74,061
2,286 2,023 2,023 1,962 2,442 2,325 0 334 0 38,165
2,286 2,023 2,023 1,962 2,442 2,325 0 334 0 0 38,165
455 403 403 391 486 963 0 0 0 12,800
0 0 0 0 0 1,200 0 0 0 1,200
0 0 0 0 0 400 0 0 0 900
0 0 0 0 0 0 0 0 0 9,600 9,600
455 403 403 391 486 2,563 0 0 0 9,600 24,500
7,601 2,425 2,425 7,213 2,928 9,748 0 334 0 9,600 136,726
0 0 0 0 0 0 87,061 0 0 87,061
0 0 0 0 0 0 | 2,200,873 0 0 2,200,873
0 0 0 0 0 0| 230,174 0 0 230,174
0 0 0 0 0 0| 461,216 0 0 461,216
0 0 0 0 0 0 ]2,979,324 0 0 2,979,324
0 0 0 0 0 0 0 0 0 112,665 112,665
112,665 112,665
0 0 0 0 0 0 0 0 0 458,747 458,747
0 0 0 0 0 0 0 0 0 433,882 433,882
0 0 0 0 0 0 0 0 0 892,629 892,629

1,005,294 | 1,005,294

| 2,662,763 | 2,411,838 | 2,234,970 | 2,303,274 | 3,134,251 | 2,090,013 | 5,618,567 | 1,034,050 | 1,495,817 |

9,050,210 ‘ 57,017,417
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Appendix 4 (Continued)

Expense Allocation Summary - FINAL

ACCT # DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
TRANSPORTATION

_TR 960 Regular Ed 542,934 | 119,353 192,759 | 119,353 | 119,353 | 130,636 | 111,469

_TR 961 Late Run 0 0 0 0 0 0 0

YTR 963 Special Education - IEP 0 0 0 0 0 0 0

YTR 964 Special Education 0 0 0 0 0 0 0
TRANSPORTATION TOTAL 542,934 | 119,353 192,759 | 119,353 | 119,353 | 130,636 | 111,469
CAPITAL PROJECT DEBT SERVICE

WFC 782 Bond Debt Service - Interest 884,709

WFC 782 Bond Debt Service - Principal 845,000

WFC 783 BAN Interest 637,500

WFC 785 Serial Note Debt Service - Interest 33,075

WFC 785 Serial Note Debt Service - Principal 945,000
CAPITAL PROJECT DEBT SERVICETOTAL 3,345,284 0 0 0 0 0 0

TOTAL SCHOOL COMMITTEE APPROPRIATION

‘14,927,658 2,637,334 | 3,679,207 | 2,609,534 | 2,731,106 | 2,925,198 | 2,774,231
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FY07 BUDGET DOCUMENT 03.27.06

GLEN | NAQ | CEN HOU CHO DWS ECC COF | UNDIST/DAB| TOTAL
98,636 | 98,636 | 95700| 119,081 | 113,372 0 0 0 0| 1,861,280
0 0 0 0 0 0 0 0 117,000 | 117,000
0 0 0 0 0| 120,576 0 0 120,576
0 0 0 0 0 | 1,443,544 0 0 1,443,544
98,636 | 98,636 | 95700 | 119,081 | 113,372 | 1,564,120 0 0 3,542,400
884,709
845,000
637,500
33,075
945,000
0 0 0 0 0 0 0 3,345,284

2,510,474 | 2,333,606 | 2,398,973 | 3,253,332 | 2,203,385 | 7,182,687 | 1,034,050 | 1,495,817 9,050,210 | 63,905,101
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WACHUSETT REGIONAL SCHOOL DISTRICT

FY04 - FYO7 ACTUAL AND APPROPRIATED EXPENDITURE COMPARISIONS

FY04 FY05 % FY06 % FYo7 $ %
Actual Actual Change Projected Change Appropriation  Change Change
PERSONNEL
Salaries 33,754,961 34,518,404 2.3 37,104,729 7.5 39,316,913 | 2,212,184 6.0
Employee Benefits & Insurance 4,851,344 5,509,301 13.6 6,213,149 12.8 7,182,453 | 969,304 15.6
PERSONNEL TOTAL 38,606,306 40,027,704 3.7 43,317,878 8.2 46,499,366 7.3
INSTRUCTIONAL SUPPORT - EQUIPMENT & TECHNOLOGY
District Administration 277,556 481,962 73.6 222,500 -53.8 222,500 0 0.0
Instructional Support - Regular Ed 2,012,946 2,490,818 23.7 2,909,129 16.8 2,783,119 | (126,010) -4.3
Instructional Support - Special Ed 198,930 329,182 65.5 463,218 40.7 524,150 60,932 13.2
Instructional Support - Vocational Ed 5,886 6,844 16.3 5,000 -26.9 5,000 0 0.0
INSTRUCTIONAL SUPPORT TOTAL 2,495,318 3,308,806 3,599,847 3,534,769
OPERATIONS & MAINTENANCE
Heat & Utilities 1,379,908 1,419,663 2.9 1,543,113 8.7 1,928,892 | 385,779 25.0
Buildings & Grounds 539,644 766,827 42.1 753,305 -1.8 748,205 (5,100) -0.7
Custodial Services 166,268 188,326 13.3 184,841 -1.9 184,841 0 0.0
OPERATIONS & MAINTENANCE TOTAL 2,085,820 2,374,816 2,481,259 2,861,938
PUPIL SERVICES
Athletics Activities 68,612 93,798 36.7 74,061 -21.0 74,061 0 0.0
Student Activities 17,291 12,910 -25.3 24,500 89.8 24,500 0 0.0
Health Services 27,860 17,379 -37.6 38,165 119.6 38,165 0 0.0
PUPIL SERVICES TOTAL 113,763 124,088 136,726 136,726
SPECIAL EDUCATION TUITIONS
Tuitions - Other Schools 3,152,083 3,103,996 -1.5 2,892,548 -6.8 2,979,324 86,776 3.0
SPECIAL EDUCATION TUITIONS TOTAL 3,152,083 3,103,996 -1.5 2,892,548 -6.8 2,979,324 3.0
OTHER OPERATIONS COSTS
Fixed Charges 138,763 115,827 -16.5 107,565 -7.1 112,665 5,100 4.7
Tuitions - Other Schools 872,134 658,653 -24.5 859,366 30.5 892,629 33,263 3.9
OTHER OPERATIONSCOSTS TOTAL 1,010,897 774,480 966,931 1,005,294
OPERATIONS SUBTOTAL APPROPRIATION 47,464,186 49,713,890 4.7 53,395,189 7.4 57,017,417 | 3,622,228 6.8
OTHER
TRANSPORTATION 2,820,881 2,934,054 4.0 2,985,120 17 3,542,400 | 557,280 18.7
DEBT SERVICE - WRHS APPROVED CAPITAL PROJECTS 1,428,473 2,759,603 93.2 2,840,141 2.9 3,345,284 | 505,143 17.8
OTHER TOTAL 4,249,354 5,693,657 34.0 5,825,261 2.3 6,887,684 18.2
TOTAL APPROPRIATION [ s1713540] 55,407,547 | 714 | 59220450 6.88) | 63,905,101 | 4,684,651 7.01
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WACHUSETT REGIONAL SCHOOL DISTRICT

FINANCIAL HISTORY & PRELIMINARY ESTIMATE OF REVENUES

Actual Actual Projected Preliminary
FY04 FY05 Est FYO6 Est FYO7
LOCAL REVENUE
MINIMUM LOCAL CONTRIBUTION
FY04 FY05 FY06 FY07
Holden 8.04 6.91 6.36 4.23 13,719,710 14,667,101 15,600,406 16,259,579
Paxton 4.72 6.49 4.66 3.93 3,184,088 3,390,646 3,548,540 3,687,988
Princeton 0.16 5.78 6.74 4.35 3,037,323 3,212,842 3,429,441 3,578,486
Rutland 4.63 4.62 6.51 6.35 3,814,635 3,990,697 4,250,444 4,520,383
Sterling 10.64 7.02 2.90 2.16 6,310,469 6,753,371 6,948,905 7,098,878
% Change from previous year
Total Minimum Local Contribution | 30,066,225 | | 32,014,657 | | 33,777,736 | | 35145314
OPERATIONS
ASSESSMENT FY04 FY05 FY06 FYo7
Holden 0.4172| 0.4149| 0.4172| 0.4201 891,997 905,883 1,634,054 1,865,836
Paxton 0.1000| 0.0993| 0.0976| 0.0965 213,806 214,131 382,448 428,596
Princeton 0.0935| 0.0917| 0.0864 0.0848 199,908 200,550 338,542 376,631
Rutland 0.2019| 0.1996| 0.2082 0.2141 431,674 437,454 815,539 950,906
Sterling 0.1874| 0.1945| 0.1905 0.1845 400,672 426,182 746,135 819,440
Note: Based upon actual prior year October 1 enrollment at all schools.
Total Operations Assessment 2,138,057 \ \ 2,184,200 \ \ 3,916,718 \ \ 4,441,409
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WACHUSETT REGIONAL SCHOOL DISTRICT

FINANCIAL HISTORY & PRELIMINARY ESTIMATE OF REVENUES

Actual Actual Projected Preliminary
FY04 FY05 Est FY06 Est FYO7
LOCAL REVENUE (continued)
TRANSPORTATION
ASSESSMENT FY04 FY05 FY06 FY07
Holden 0.4172| 0.4149| 04172 0.4201 832,709 853,881 379,350 525,446
Paxton 0.1000| 0.0993| 0.0976 0.0965 199,595 201,859 88,786 120,699
Princeton 0.0935| 0.0917| 0.0864 0.0848 186,621 175,521 78,593 106,065
Rutland 0.2019| 0.1996| 0.2082 0.2141 402,982 410,353 189,330 267,789
Sterling 0.1874| 0.1945| 0.1905 0.1845 374,040 368,936 173,217 230,766
Note: Based upon actual prior year October 1 enroliment at all schools.
Total Transportation Assessment 1,995,947 \ \ 2,010,550 \ \ 909,275 \ \ 1,250,765
LONG-TERM DEBT REPAYMENT
ASSESSMENT FY04 FY05 FY06 FY07
Holden 0.4784| 0.4767| 0.4531 0.4571 683,381 1,315,731 1,286,868 328,463
Paxton 0.0889| 0.0955| 0.0975 0.0940 126,991 263,456 276,914 67,538
Princeton 0.0883| 0.0769| 0.0720 0.0729 126,133 212,315 204,490 52,406
Rutland 0.1826| 0.1847| 0.2047 0.2080 260,840 509,865 581,377 149,469
Sterling 0.1618| 0.1662| 0.1727 0.1680 231,127 458,724 490,493 120,682
Note: Based upon actual prior year October 1 enrollment at high school only.
Total Long-Term Debt Repayment Assessments 1428472 | 2760091 | | 2840142 | 718559
TOTAL LOCAL REVENUE
BY TOWN FY04 FY05 FY06 FY07
Holden 12.03] 10.01 6.53 0.42 16,127,798 17,742,596 18,900,680 18,979,324
Paxton 8.82 9.28 5.57 0.19 3,724,480 4,070,092 4,296,687 4,304,821
Princeton 4.03 7.08 6.57 1.54 3,549,985 3,801,228 4,051,067 4,113,589
Rutland 11.34 8.93 9.13 0.89 4,910,131 5,348,369 5,836,690 5,888,547
Sterling 13.88 9.44 4.39 -1.06 7,316,308 8,007,213 8,358,750 8,269,767
OVERALL 9.38 6.35 0.27

% Change from previous year

TOTAL LOCAL REVENUE

35,628,702 | | 38,969,498 | | 41443874 | 41,556,047
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WACHUSETT REGIONAL SCHOOL DISTRICT

FINANCIAL HISTORY & PRELIMINARY ESTIMATE OF REVENUES

Actual Actual Projected Preliminary
FY04 FYO05 Est FY06 Est FY07
STATE AID REVENUE
CHAPTER 70 AID BY TOWN
Holden N/A N/A N/A N/A
Paxton N/A N/A N/A N/A
Princeton N/A N/A N/A N/A
Rutland N/A N/A N/A N/A
Sterling N/A N/A N/A N/A
TOTAL CHAPTER 70 AID * ** | 14,081,660 | | 14234516 | | 14,580,116 | | 15,868,023
TRANSPORTATION
State Aid
Ch 71 Regional School Transportation*  ** 1,064,665 1,826,563 2,075,842 2,291,635
TOTAL CHAPTER 71 REGIONAL SCHOOL TRANSPORTATION REIMBURSEMENT 1,064,665 1,826,563 2,075,842 2,291,635

TOTAL STATE AID REVENUE

15,146,325 | | 16,061,079 | | 16,655,958 | | 18,159,658

* FY06 based upon Cherry Sheet by DOR 06/30/05.
**  FYO7 based upon Cherry Sheet by DOR 01/26/06 + $316,475 (80%)
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WACHUSETT REGIONAL SCHOOL DISTRICT

FINANCIAL HISTORY & PRELIMINARY ESTIMATE OF REVENUES

Actual Actual Projected Preliminary
FY04 FYO05 Est FY06 Est FYO7
TOTAL REVENUE BY TOWN
NET SCHOOL SPENDING
BY TOWN FY04 FY05 FY06 FYo7
Holden N/A N/A N/A N/A 18,409,668 N/A N/A N/A
Paxton N/A N/A N/A N/A 4,410,374 N/A N/A N/A
Princeton N/A N/A N/A N/A 4,132,242 N/A N/A N/A
Rutland N/A N/A N/A N/A 8,917,873 N/A N/A N/A
Sterling N/A N/A N/A N/A 8,277,729 N/A N/A N/A
TOTAL NET SCHOOL SPENDING 44,147,885 | | 46,249,173 | | 48,357,852 51,013,337
OPERATIONS ASSESSMENT
BY TOWN Fyo4 FYO05 FY056 Fyo7
Holden N/A 1.56 80.38 14.18 891,997 905,883 1,634,054 1,865,836
Paxton N/A 0.15 78.60 12.07 213,806 214,131 382,448 428,596
Princeton N/A 0.32 68.81 11.25 199,908 200,550 338,542 376,631
Rutland N/A 1.34 86.43 16.60 431,674 437,454 815,539 950,906
Sterling N/A 6.37 75.07 9.82 400,672 426,182 746,135 819,440
% Change from previous year
TOTAL OPERATIONS ASSESSMENT 2,138,057 | | 2184200 | 3,916,718 | | 4,441,409
TRANSPORTATION ASSESSMENT
BY TOWN FY04 FY05 FY06 FY06
Holden N/A 2.54| -55.57 38.51 832,709 853,881 379,350 525,446
Paxton N/A 1.13| -56.02 35.94 199,595 201,859 88,786 120,699
Princeton N/A -5.95| -55.22 34.95 186,621 175,521 78,593 106,065
Rutland N/A 1.83] -53.86 41.44 402,982 410,353 189,330 267,789
Sterling N/A -1.36| -53.05 33.22 374,040 368,936 173,217 230,766
% Change from previous year
TOTAL TRANSPORTATION ASSESSMENT 1,995,947 | | 2,010,550 | | 909,277 | [ 1,250,765
LONG-TERM DEBT REPAYMENT ASSESSMENT
BY TOWN FY04 FY05 FY06 FYo7
Holden N/A 92.53 -2.19 -74.48 683,381 1,315,731 1,286,868 328,463
Paxton N/A 107.46 5.11 -75.61 126,991 263,456 276,914 67,538
Princeton N/A 68.33 -3.69 -74.37 126,133 212,315 204,490 52,406
Rutland N/A 95.47 14.03 -74.29 260,840 509,865 581,377 149,469
Sterling N/A 98.47 6.93 -75.40 231,127 458,724 490,493 120,682
% Change from previous year
TOTAL LONG-TERM DEBT REPAYMENT ASSESSMENT 1,428,472 | | 2,760,091 | [ 2,840,142 | | 718,559
OTHER REVENUE
District Revenues for Operations (Circuit Breaker FYO5 & 06 + Medicaid FY05) 261,730 o [0] 893,660
District Revenues for Debt Service (Modular Reimbursements #4&5) 1,989,225
MSBA payment of Debt Service 637,500
Excess & Deficiency (E&D) 1,088,657 27,087 417,406 o]
Foundation Reserve Program 200,000 0o 0] [¢]
Charter School Reimbursement * 70,144 139,128 236,535 236,535
School Choice ** 466,677 432,478
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Wac huse tt R egional Sc hool Dis tr ict
Holden, Paxton, Princeton, Rutland, Sterling

Building Leader ship Suppor t -- Principals

Mark A. Aucoin , Davis Hill Elementary School
Anthony M. Cipr o, Jr., Houghton Elementary School
Mary E. Cring an, Thomas Prince School
Anthony M. DeF rino , Paxton Center School
Judith K. Ev ans, Dr. Leroy E. Mayo Elementary School
C. Erik Githmar k, Central Tree Middle School
Darryll A. McCall, Ed.D ., Naquag Elementary School
Harold M. Lane , Wachusett Regional High School
Kelley A. Nosel , Glenwood Elementary School
Patricia A. Scales , Dawson Elementary School
Marguerite D . Snow, Chocksett Middle School
John F. Sullivan, Mountview Middle School

School Data 2005

Regional Enr ollment : 7,015 (as of October 1, 2005)
Gener al Fund Staf f: 823.26
High Sc hool Accr edita tion: New England Association of Schools & Colleges
Post High Sc hool Educa tion: (Class of 2005)
92% -- Continued Education
82% -- Four Year
10% -- Two Year/Business/Technical

District T itle VI and T itle IX Coor dinator -- Susan H. Sulliv an
District 504 Coor dinator -- Nanc y Houle

“Thingsdono tc hang e;wechang e.”
Thor eau
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Wac huse tt R egional Sc  hool Dis tr ict

Holden, Paxton, Princeton, Rutland, Sterling

Wachusett R egional Sc hool District Committee

Thomas Ac kerman -- Rutland
Cynthia Ahearn -- Paxton
John Bar grazi -- Princeton
Cynthia Bazinet -- Holden

Rober t Car ter -- Holden
Shirley Conr ad -- Sterling
Melinda Co yle -- Paxton
David Gib bs -- Sterling
Steven Hammond -- Holden
Mark James -- Holden
Kelly Maxw ell -- Holden
Judith Ne wton -- Holden
John Nunnari -- Rutland
Edward Pescar o -- Rutland
Norman Plour de -- Sterling
Michael Sherman -- Holden
Kathleen Sw eeney-- Princeton
Tammy Tod -- Rutland
Margaret Watson -- Holden

Executiv e Staf f
Thomas G . Pandiscio , Ed.D., Superintendent of Schools
John R. Loc ke Interim Director of Operations
Susan H. Sulliv an Director of Human Resources
Jason R. Newton , Director of Student/Information Services
Peter V. Brennan, Comptroller
James Dunbar , Treasurer

Jefferson School
1745 Main Street
Jefferson, MA 01522
Telephone (508) 829-1670 Facsimile (508) 829-1680
www.wrsd.net
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